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NOTICE OF REMOTE MEETING 

HEALTH AND HUMAN SERVICES COMMITTEE 

July 7, 2020 – 8:00 A.M. 

 

TO JOIN THE MEETING DIAL EITHER PHONE NUMBER:  
+13017158592 US or +13126266799 US  

Meeting ID: 990 5596 0902 
Password: 245845 

 
Agenda 

 

Call to Order     

Certification of Compliance with Open Meeting Law 
 
Approval of Minutes   

➢ Health and Human Services Committee Meeting – June 16, 2020 
 
Announcements and Correspondence  
 
Department Head Report(s)  

➢ Informational update(s) as available 
 
Discussion and Update on COVID-19 – Supervisor – Public Health Client Services Amanda 
Strojinc and Senior Lead Public Health Professional Health Educator and Strategist Libby 
Jacobs 
 
Consideration of Vacant Position Requests - Supervisor – Public Health Client Services Amanda 
Strojinc, Senior Lead Public Health Professional Health Educator and Strategist Libby Jacobs, 
and Behavioral Manager Health Jackie Moglowsky 

➢ Public Health Contact Tracer 
➢ Public Health Support Staff 
➢ Lead Human Service Professional - Behavioral Health Case Manager 

 
Program Prioritization Review process - Health and Human Services Director Matt Strittmater 
 
2020 Health and Human Services Budget Remediation Plan Update – Health and Human 
Services Director Matt Strittmater  
 
Review and Approve Vouchers 

➢ Consideration of July 7, 2020 Vouchers 
 
Approval of Attendance at Other Meetings 
 
Reports on Meetings Attended 
 
 
Adjourn 



Agenda Health and Human Services Committee July 2, 2020
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Prepared by:         
 
Carrie Arenz                              Brian Hoffmann 
Recording Secretary                    Committee Chairperson 
 

Matt Strittmater 
               Health and Human Services Department Director 
 
NOTE:  A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, observe, and participate.  
If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale 
Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.   
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, place, and subject matter of the 
meeting.  This Notice and Agenda is made in fulfillment of this obligation.  Electronic versions of this Notice and Agenda may hyperlink to documents being circulated 
to members in anticipation of the meeting and are accessible to the public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not 
constitute an amendment to the meeting agenda unless expressly set forth in an Amended Notice and Agenda.  Members of the public are encouraged to check 
from time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.   
 
Persons with disabilities needing assistance to attend or participate or those without access to adequate telephone services are asked to notify Carrie Arenz at 920-
459-4326 prior to the meeting so that accommodations may be arranged. 
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SHEBOYGAN COUNTY HEALTH AND HUMAN SERVICES COMMITTEE REMOTE MEETING 
 

Zoom Meeting: 1 301 715 8592 US or 1 312 626 6799 US; ID: 989 6740 3919; Password: 316130 
Sheboygan, WI  53081 

 
 

June 16, 2020       Called To Order: 8:05 a.m.        Adjourned: 9:09 a.m. 
 
MEMBERS PRESENT(via video): Supervisor Brian Hoffmann – Chair, Supervisor Curt 

Brauer – Vice Chair, Supervisor Bill Goehring – Secretary, 
Supervisor Marilyn Montemayor, Supervisor Vicky 
Schneider, Supervisor Wendy Schobert, Ms. Jeanne 
Kliejunas, Mr. Larry Samet 

 
STAFF PRESENT (via video or phone): Matthew Strittmater, Tim Gessler, Starrlene Grossman, 

Mary Jablonski, Jaclyn Moglowsky, Scott Shackelford, 
Linda Spitzer, Kelly Lillegard, Diane Yass, Carrie Arenz 

 
STAFF EXCUSED: Michelle Acevedo 
 
PUBLIC PRESENT (via phone): Ann-Marie Hilton – The Sheboygan Press, Diane 

Oppeneer – Lakeshore Community Health 
 
 
Chair Brian Hoffmann called the June 16, 2020 Health and Human Services (HHS) Committee Remote 
meeting to order at 8:05 a.m. 
 
CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW  
The Health and Human Services Committee received an e-mail noting the agenda for the June 16, 2020 
meeting of the Health and Human Services Committee was posted on June 12, 2020 at 1:11 p.m., in 
compliance with the Open Meeting Law. 
 
REVIEW AND APPROVE MINUTES: June 2, 2020 Health and Human Services Committee Meeting  
Chair Hoffmann presented the minutes of June 2, 2020 for approval. Secretary Bill Goehring motioned 
and Vice Chair Curt Brauer seconded the motion to approve the minutes. Motion carried unanimously.  
 
ANNOUNCEMENTS AND CORRESPONDENCE 
None at this time. 
 
DEPARTMENT HEAD REPORT(S)  
Director Matt Strittmater discussed the use of a State of Wisconsin grant to aid counties in providing 
contact tracing and monitoring related to COVID-19. Sheboygan County is participating in the program 
and will hire two limited term employees to provide support for contract tracing and monitoring. HHS is 
completing the phased return to work plan for its employees. HHS has continued operations during the 
pandemic, however some staff are working remotely and delivery of services was adjusted to 
accommodate health safety needs. Eliminating common areas such as break rooms, closing drinking 
fountains, staggering use of shared work spaces, and use of masks are under consideration with this 
plan. A 2020 budgetary remediation status review will be provided to the Committee in July.  
 
DISCUSSION AND UPDATE ON COVID-19  
Public Health Manager Starr Grossman provided an update related to COVID-19 as of June 15, 2020 
data; Sheboygan County experienced 169 positive cases, of which 49 are actively ill and 116 are 
recovered. Four deaths have occurred.  Advocate-Aurora opened a community test site at 2636 Eastern 



2 

 

Avenue in Plymouth. Additional community coronavirus testing is available at Prevea Sheboygan Health 
Center and Lakeshore Community Health Care, both of which are located on Saemann Avenue, and 
CVS Pharmacy, 1108 North 14th Street in Sheboygan. Manager Grossman discussed three revenue 
streams recently made available by the State of Wisconsin. In addition to the contact tracing / monitoring 
grant discussed by Director Strittmater, additional funding is available for pandemic planning and 
community testing coordination. Manager Grossman noted that we remain in Phase 2 of the Sheboygan 
County Safe Restart Plan. Several Committee members inquired regarding large gatherings in a variety 
of settings. Public Health is receiving regular contact with questions regarding large gatherings. 
Manager Grossman confirmed mass gatherings are discouraged, wearing masks as face coverings and 
working remotely are encouraged.  
 
2021 HEALTH AND HUMAN SERVICES BUDGET PUBLIC HEARING  
Director Strittmater discussed the manner in which the 2021 HHS Budget Hearing presentation would 
occur. Three meeting options are under consideration; in-person meeting hosted in a large conference 
room, in-person meeting hosted in a large conference room with an additional attendance option via a 
remote meeting application, and a remote meeting application only. Traditionally the hearing is noticed 
in the Plymouth Review – Beacon. Utilizing additional electronic media to notice the budget hearing 
meeting was discussed as well.  
 
ECONOMIC SUPPORT PRESENTATION  
Economic Support Manager Tim Gessler presented information outlining the Economic Support and 
Child Support divisions of HHS. The main office for Economic Support is located at the Sheboygan 
Count Job Center, 3620 Wilgus Avenue in Sheboygan. Manager Gessler discussed an overview of the 
vast array of programs and services supported by this HHS division. The medical assistance program 
serves the largest number of consumers. Economic Support is part of an eight-county consortium within 
the state. The largest county and lead agency in the consortium is Dane County. In 2019, the consortium 
managed 240,000 telephone calls from consumers. Consumers have the option of utilizing the ACCESS 
website, which is available 24 hours daily, seven days per week. By utilizing the ACCESS website, 
consumers have the ability to apply and check case status at any time. 75 percent of new cases come 
in to the consortium via the ACCESS website.  
 
Human Services Supervisor – Economic Support Becky Burdick provided a presentation on the 
Wisconsin Shares subsidy program for child care assistance. The program is available to participants 
in the Wisconsin Works (W2) or Food Share programs. It provides financial support for qualified families 
to offset the cost of care provided by a licensed or certified child care provider. Funding is made 
available via the federal Community Block Grant program. In 2019, Sheboygan County qualifying 
residents received $1.5 million from the Wisconsin Shares program. 286 families and 436 children in 
Sheboygan County were served by the program. Wisconsin is considered a child care “desert”, due to 
the dwindling availability of child care providers. Supervisor Burdick noted the cost of providing child 
care for an infant whose parent works full time is estimated to be equal to the amount of one year of 
undergraduate college tuition. The pandemic put significant strain on already limited child care options. 
Sheboygan County has 55 licensed and three certified child care providers. In 2015, Sheboygan County 
had 13 certified child care providers. Mr. Larry Samet inquired if Sheboygan Area School District Child 
Care program participates in the Wisconsin Shares program. Supervisor Burdick confirmed that SASD 
withdrew from Wisconsin Shares eligibility to offer affordable options to the families served.  
 
PROGRAM PRIORITIZATION REVIEW PROCESS  
Director Strittmater discussed the upcoming Program Review Process. The program review booklet 
was provided to the Committee. Vice Chair Brauer suggested the programs should be reviewed and a 
list of questions submitted for discussion at the upcoming review meetings. Supervisor Marilyn 
Montemayor expressed the desire to postpone any in-person meetings due to the pandemic. Director 
Strittmater indicated the review meetings can be scheduled into Fall 2020, if necessary. He asked 
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Committee members to continue the review of the program information provided and note any questions 
that arise  
 
CONSIDERATION OF CAPITAL PROJECT FUNDING REQUEST  
Accounting Manager Mary Jablonski presented the Capital Request for CMHC – Electronic Health 
Record System replacement software, which will become the new electronic health record system. The 
Request For Proposals has generated seven responses thus far. Vice Chair Brauer motioned and Ms. 
Jeanne Kliejunas seconded the motion to recommend approval of the Capital Project Funding Request. 
Motion carried unanimously.  
 
REVIEW AND APPROVE VOUCHERS 
Accounting Manager Mary Jablonski provided requested detail related to two vouchers reviewed at the 
June 2, 2020 meeting. The new vouchers for June 16 were reviewed as well. Vice Chair Brauer 
motioned and Supervisor Montemayor seconded the motion to recommend approval of the vouchers.  
Motion carried unanimously. 
 
APPROVAL OF ATTENDANCE AT OTHER MEETINGS  
Chair Hoffmann attended the HHS Administrative Panel meetings on June 8 and June 15, which 
occurred via Zoom. Ms. Kliejunas motioned and Supervisor Montemayor seconded the motion to 
recommend approval of Chair Hoffmann’s meeting attendance.  Motion carried unanimously. 
 
REPORTS ON MEETINGS ATTENDED 
See the previous agenda item for detail.  
 
CONFIRMATION OF JULY 7 HEALTH AND HUMAN SERVICES COMMITTEE MEETING LOCATION 
Director Strittmater verified the Committee will have a quorum present at the next HHS Committee 
meeting on July 7, 2020. The possibility of transitioning to an in-person meeting format was reviewed. 
Vice Chair Brauer suggested maintaining the remote meeting format as health safety guidelines indicate 
face-to-face contact should be limited wherever possible. Secretary Goehring, Supervisor Montemayor 
and Supervisor Vicky Schneider are in support of continuing the remote meeting format as well. Vice-
Chair Hoffmann indicated the meeting format can be reviewed in a month.  
 
ADJOURNMENT 
At 9:09 a.m., Vice Chair Brauer moved and Ms. Kliejunas seconded to adjourn the June 16, 2020 Health 
and Human Services Committee Remote meeting. Motion carried unanimously. 
 
 
Carrie Arenz                 Bill Goehring 
Recording Secretary                          Committee Secretary 

 



Date: 6/16/2020
To: Health & Human Services Committee Members
From: Mathew Strittmater 

Position Request:
Position: Public Health Contract Tracer  
Reason for Vacancy: LTE position to Support Additional Work Due to COVID19

Justification:

DPH has seen an increase in demand for contact tracing, isolation and quarantine the influx of additional cases 
has required increased staff to assist with daily monitoring calls and general contact tracing efforts and 
Sheboygan County continues to see cases ebb and flow.  

Public Health has been using staff from other departments/divisions since the start of the event but is having 
trouble meeting all the needs of our division without dedicated staff. 

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs?      Yes ☒  No ☐

Budget Consideration:
Is this position within the Department’s annual operation budget?      Yes ☒   No ☐
If not, please state the amount over budget as well as the proposed source of funds:  This position would be paid 
for using CARES Contact Investigation Funding

Costs:

The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total
32,400 ($27/hr) N/A-LTE Position 32,400 (Now-Dec)

(Note:  Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

Department Head Signature _____________     Date:

Human Resources Director Signature_____________________________    Date: __________________________

County Administrator Signature_________________________________     Date: __________________________

Liaison Committee Signature     Date:

Human Resources Committee Signature     Date:
Form Process:

1. Department Head completes VPR.
2. Department Head refers to Human Resources Director for approval.
3. Human Resources Director and Department Head discuss with County Administrator for approval.
4. County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
5. Department Head forwards VPR to HR for Human Resources Committee approval/signature.
6. HR begins recruitment process.

   Sheboygan County
    VACANT POSITION REQUEST
         (To be completed for all vacant positions)
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SHEBOYGAN COUNTY 
 

POSITION DESCRIPTION 
 
Class Title:  Public Health Contact Tracer               Location: H&HS 
 
Working Title:      DBM: C42 
 Disease Investigator 
 Contact Tracer  
 
Department:  Health & Human Services                         Effective:  July 2014 
 
Reports to:  Health & Human Services Manager        
 

JOB DESCRIPTION:   
 
Contact tracing is an evidence based public health practice designed to readily identify 
and connect with infected individuals, advise of isolation procedures, collect and quickly 
notify all close contacts of quarantine.   
 
Contact tracing is one of the key non-pharmaceutical interventions to stop the spread of 
COVID-19, a pandemic illness with no current medical treatment or prevention 
strategies.  We are seeking individuals who want to make a difference working to stop 
the spread of COVID-19 in the Sheboygan County.  
 
We are seeking individuals who are willing to work individually and virtually. Flexibility to 
changing needs and environments is a must.   

Key Characteristics:  The ideal candidate will possess: 

• A clear understanding of patient confidentiality, including the ability to 
conduct interviews without violating confidentiality. 

• Excellent and sensitive interpersonal, cultural sensitivity, and interviewing 
skills such that they can build and maintain trust with patients and 
contacts. 

• The ability to grasp medical terms and principles of exposure, infection, 
and infectious periods. 

• Be able to independently manage workload that includes reaching out to 
contacts over the phone, maintaining case logs, and timely data entry. 

• Ability to maintain a distraction-free work area. 

REQUIREMENTS:   
 
Background in health care, public health, or disease investigation is required.  Ideal 
candidates will also have experience with case management, community resource 
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navigation, or special populations (such as non-English speaking, homeless, medically 
complex, marginalized individuals, or other factors). 
 
WORKING RELATIONSHIPS 
 
Reports to Human Services Manager. Works with Public Health Professionals 
(Nutritionists, Sanitarians, Public Health Educator, Public Health Nurses), Human 
Services Assistants (Public Health Aide, Public Health Technician, WIC Assistant).  
Frequent contact with co-workers, consumers, members of the public, and 
representatives of other agencies.   
 
WORK ENVIRONMENT AND PHYSICAL REQUIREMENTS  
 
Ability to frequently lift up to 40 pounds and a combination of sitting and standing postures 
may be required. Ability to regularly work 8 hours per day and 40 hours per week is 
required. Hours will typically occur during standard business days but may vary in 
response to consumer needs and special events.  
 
Must be able to effectively operate standard office equipment including telephone, 
computer, facsimile, calculator, printer, and photocopier. 

 
Must be computer literate and able to use programs such as, but not limited to, G Suite 
programs, Microsoft programs, various video conferencing platforms, and internet 
navigation.  On site training will be provided for work specific computer applications.  

 
Risk of blood borne pathogen exposure is considered  low. 
 
TIME COMMITMENT:   
 
This position is a full time, limited term employment that is funded by a federal contract. 
This contract goes through December 31, 2020. Opportunities for extending 
employment into 2021 may be available based on local disease counts and funding 
availability. Hours are generally from 8 – 5 PM Monday-Friday with occasional weekend 
shifts required.  
 
  
Management Approval____________________________________________________ 

Human Resources Approval _______________________________________________ 

Employee signature below constitutes employee's understanding of the requirements, 
essential functions and responsibilities of the position. 

Employee____________________________________________ Date_____________ 

 



 

  
Date:  6/16/2020  
To: Health & Human Services Committee Members  
From: Mathew Strittmater  
 

Position Request: 
Position: Public Health Support Staff   
Reason for Vacancy: LTE position to Support Additional Work Due to COVID19  
 

Justification:  
 
DPH has seen an increase in demand for contact tracing, isolation and quarantine the influx of additional cases 
has required increased supports to scan items into medical records, update line lists, run reports from WEDSS 
and other clerical supports to ensure streamlined service delivery.  
 
Public Health has been using support staff from other departments/divisions since the start of the event but is 
having trouble meeting all the needs of our division without dedicated staff.  
 
Staffing Consideration: 

Department has considered all alternate options as it relates to overall staff needs?      Yes ☒  No ☐ 
 

Budget Consideration: 

Is this position within the Department’s annual operation budget?      Yes ☒   No ☐ 
If not, please state the amount over budget as well as the proposed source of funds:  This position would be paid 
for using CARES Contact Investigation Funding 
 

Costs: 
 

The annual costs associated with the position (current year’s wage & benefit rates): 
 

Wages Benefits Total 
21,600 (18/hr)  N/A-LTE Position 21,600 (Now-Dec) 

(Note:  Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.) 

 

Department Head Signature _____________        Date:      

Human Resources Director Signature_____________________________     Date: __________________________ 

County Administrator Signature_________________________________     Date: __________________________ 

Liaison Committee Signature          Date:      

Human Resources Committee Signature         Date:      

Form Process: 
1. Department Head completes VPR. 
2. Department Head refers to Human Resources Director for approval. 
3. Human Resources Director and Department Head discuss with County Administrator for approval. 

 

 

   Sheboygan County 
    VACANT POSITION REQUEST 

         (To be completed for all vacant positions) 
 

      



 

4. County Administrator/Department Head presents VPR to Liaison Committee for approval/signature. 
5. Department Head forwards VPR to HR for Human Resources Committee approval/signature. 
6. HR begins recruitment process. 

04/2020 



 

  
Date:  7/7/2020  
To: Health & Human Services Committee Members 
From: Jaclyn Moglowsky, Behavioral Health Manager 
 
Position Request: 
Position: Lead Human Services Professional – Behavioral Health Case Manager Lead  
Reason for Vacancy: Retirement  
 
Justification:  
This position is a part of the case management team of the Division of Community Programs.  Case Manager Leads 
provide recovery focused services for individuals with mental health needs.  As part of the clinical team, Lead Case 
Managers participate in clinical staffing, treatment planning, information and referral inquiries, crisis intervention, 
and provide consultation within the agency, to community service partners and the public.  In addition, Lead 
positions provide support, clinical leadership and training opportunities to the case management team as well to 
our vendors.  Permission to backfill should this position be filled by an internal staff is also requested. 
 
Staffing Consideration: 

Department has considered all alternate options as it relates to overall staff needs?      Yes ☒  No ☐ 
 
Budget Consideration: 

Is this position within the Department’s annual operation budget?      Yes ☒   No ☐ 
If not, please state the amount over budget as well as the proposed source of funds:  Click here to enter text. 
 
Costs: 
DBM Salary Range of Requested Position:  C44 $57,887-$90,561 
 
The annual costs associated with the position (current year’s wage & benefit rates): 
 

Wages Benefits Total 
$57,887-$90,561 $32,484 $90,371-$123,045 

(Note:  Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.) 

 
 

County Administrator/Department Head Signature       Date:      

Liaison Committee Signature          Date:      

Human Resources Committee Signature         Date:      

 

 

 

   Sheboygan County 
    VACANT POSITION REQUEST 

         (To be completed for all vacant positions) 
 

      



 

Form Process: 
1. County Administrator/Department Head completes VPR. 
2. County Administrator/Department Head presents VPR to Liaison Committee for approval/signature. 
3. Department Head forwards VPR to HR for Human Resources Committee approval/signature (salaried positions only). 
4. HR begins recruitment process. 

08/2015 


