
​NOTICE OF MEETING​

​TREATMENT ALTERNATIVE DIVERSION GRANT OVERSIGHT COMMITTEE​

​December 15, 2025 12:00 PM​

​Health & Human Services Building​
​1011 North 8​​th​ ​Street​

​Sheboygan WI​
​Room 372​

​Members of the Committee may be appearing remotely.​
​Persons wanting to observe the meeting are encouraged to listen remotely.​
​Everyone is welcome to wear a face mask in Sheboygan County Facilities.​

​To observe the meeting remotely dial (312).626.6799 or click on the following link:​

​https://us06web.zoom.us/j/81871299221?pwd=SRe4l06vMM0yEZaRUrXMn4jePONsCw.1​

​Meeting ID: 818 7129 9221​

​Passcode: 550653​

​*AGENDA*​

​Call to Order and Introductions – Chairperson Matt Fure​
​Certification of Compliance with Open Meeting Law​
​Approval of September 15, 2025 Minutes​

​Public Comment (Public may speak up to three minutes each on topics relevant to the agenda.)​

​Announcements and Correspondence – Chairperson Matt Fure​

​Evaluator Report – Chairperson Matt Fure​
​The Evaluator Report is a summary of key activities. No action will be taken by the​
​Treatment Alternative Diversion Grant Oversight Committee resulting from the report​
​unless it is a specific item on the agenda.​

​Discuss and consider new phase structure (Phases 1-5 will be presented)​

​Next meeting is Monday, March 16, 2026 12:00 to 1:00pm in room 372 & Hybrid​

​Adjournment​

https://us06web.zoom.us/j/81871299221?pwd=SRe4l06vMM0yEZaRUrXMn4jePONsCw.1


​Prepared by:​

​Hannah Janeshek​ ​Matt Fure​
​Recording Secretary​ ​Committee Chairperson​

​Posted: 12/11/25 3:30 PM​

​NOTE: Persons with disabilities needing assistance to attend or participate are asked to notify the Health & Human​
​Services Department by calling (920)-459-4326 prior to the meeting so that accommodations may be arranged.​

​A majority of the members of the County Board of Supervisors, or any of its committees, may be present at this​
​meeting to listen, observe, and participate. If a majority of any such body is present, their presence constitutes a​
​"Meeting" under the Open Meeting Law as interpreted in​​State ex rel. Badke v. Greendale Village Board,​​173 Wis. 2d​
​553 (1993), even though the visiting body will take no action at this meeting.​



PHASE 1 

Acute Stabilization – 90 Days (minimum) 

The goal of the first phase is to help you stabilize both physically and emotionally 
after you stop using substances, learn to manage withdrawal symptoms and clear 
your mind and body of the effects of the substance(s).  During this phase, you will 
be assessed, a case plan will be created, and you will begin treatment.  During this 
first phase, you will learn how the Treatment Court works and what is needed to be 
successful in the Program. 

Phase 1 Expectations: 
1.        Attend weekly Court Hearings. 
2.       Participate with Provider in development of a Treatment Plan and Comply with 

Treatment Recommendations. 
3.    Participate with Probation Agent in development of Probation Case plan and 

comply with Conditions of Supervision. 
4.        Attend weekly office visits with the Coordinator. 
5.        Attend scheduled office/home visits with your Probation Agent. 
6.        Identify prosocial activity(ies) to attend. 
7.        Participate in unannounced home visits by community supervision. 
8.       Complete Weekly Report Form. 
9.       Participate in the random drug/alcohol testing process. 
10.      Participate with Team Member to identify housing needs. 
11.       Participate with Team Member to identify medical needs. 
12.      Adhere to curfew checks with 9pm curfew. Curfew lifted at 5:00am. 
13.  Participate in Recovery Capital Workshops Quarterly. 

Requirements to Advance to Phase 2: 
1.​ Attendance at all scheduled treatment sessions and office visits  

(No unexcused missed treatment session within two weeks of your 
application to phase up application) 

2.​ Abstinent from substances for 14 consecutive days at the time of application 
3.​ Demonstrate progress towards established goals. 
4.​ Completion of Weekly Report Form. 
5.​ Complete the Phase Advancement Application 



PHASE 2 

Psychosocial Stabilization – 90 days (minimum) 

The goal of phase 2 is to strengthen the mind, body, and spirit for treatment. You 
will engage in treatment, learn about addiction, and begin to make behavioral and 
lifestyle changes to avoid relapse and move toward recovery.  You will learn how 
past behavior and thought patterns led you to criminal activity and begin to realize 
that there are alternative ways to live.   

Phase 2 Expectations: 

1.​ Attend weekly Court Hearings. 
2.​ Participate and comply with your Provider on your Treatment Plan and with 

Treatment Recommendations. 
3.​ Participate and comply with conditions of Supervision and your Probation 

case plan. 
4.​ Attend bi-weekly office visits with Treatment Court Coordinator. 
5.​ Attend scheduled office/home visits with your Probation Agent. 
6.​ Continue to identify prosocial activity(ies) to attend and begin to attend. 
7.​ Complete Weekly Report Form. 
8.​ Begin to explore employment opportunities and/or education opportunities 

with team members. 
9.​ Participate in unannounced home visits by community supervision. 
10.​ Participate in the random drug/alcohol testing process. 
11.​ Acquire safe and sober housing. 
12.​ Continue to identify medical needs and start to address those medical needs. 

(if applicable) 
13.​ Adhere to curfew checks with 10pm curfew/curfew lifted at 5:00am. 
14.​ Participate in Recovery Capital Workshops Quarterly. 

 

 

 



Requirements to Advance to Phase 3: 

1.​ Reliable attendance to all treatment sessions and office visits.  
 (No unexcused missed treatment session within two weeks of your                 
application to phase up application) 

2.​ Reliable attendance for Coordinator appointments and Probation office 
appointments.  

3.​ Abstinent from substances for 30 consecutive days at the time of application. 
4.​ Demonstrate progress towards established goals. 
5.​ Started to attend prosocial activities 
6.​ Completion of Weekly Report Form. 
7.​ Managed safe and sober housing. 
8.​ Complete the Phase Advancement Application 

  

  

  

  

  

  

  

  

  

 

  

  
 



PHASE 3 

Pro-Social Habilitation – 90 days (minimum) 

The goal of Phase 3 is to learn skills that will support recovery and improve your 
quality of life.  Activities may include evaluating long term vocational and/or 
educational goals, participating in educational or job training programs; improving 
budgeting skills and maintaining sober, stable housing.  Identifying and addressing 
personal issues that have interfered in your life will also be important.  This may 
include recognizing negative patterns of thinking, learning to make better 
decisions, repairing relationships, and exploring other things that are getting in the 
way of your ability to be happy and effective in the world.    

Phase 3 Expectations: 

1.​ Attend weekly Court Hearings (unless otherwise instructed) 
2.​ Participate and comply with your Provider on your Treatment Plan and with 

Treatment Recommendations. 
3.​ Participate and comply with conditions of Supervision and your Probation 

case plan. 
4.​ Attend bi-weekly office visits with Treatment Court Coordinator. 
5.​ Attend scheduled office/home visits with your Probation Agent. 
6.​ Continue to attend prosocial activity(ies). 
7.​ Complete Weekly Report Form. 
8.​ Create a plan for employment and/or education with team member 
9.​ Participate in unannounced home visits by community supervision. 
10.​ Participate in the random drug/alcohol testing process. 
11.​ Discuss and/or create a plan with team member to obtain driver licenses. (if 

applicable) 
12.​ Maintain safe and sober housing. 
13.​ Review budgeting needs with team member. 
14.​ Continue to identify medical needs and start to address those medical needs. 

(if applicable) 
15.​ Adhere to curfew checks with 11pm curfew/curfew lifted at 5:00am. 
16.​ Participate in Recovery Capital Workshops Quarterly. 

  



 

Requirements to Advance to Phase 4: 

1.​ Reliable attendance to all treatment sessions and office visits.  
 (No unexcused missed treatment session within two weeks of your                 
application to phase up application) 

2.​ Reliable attendance for Coordinator appointments and Probation office 
appointments.  

3.​ Abstinent from substances for 45 consecutive days at the time of application. 
4.​ Demonstrate progress towards established goals. 
5.​ Established routine of attending prosocial activities 
6.​ Completion of Weekly Report Form. 
7.​ Developed a plan for employment and/or education with team member (if 

applicable)  
8.​ Developed plan with team member on steps to obtain drivers license (if 

applicable)  
9.​  Maintaining safe and sober housing. 
10.​ Completed a budget worksheet with team member.  
11.​ Complete the Phase Advancement Application 

  

 
 



PHASE 4 

Adaptive Life Skills – 90 days (minimum) 

The goal of Phase 4 is to utilize what you have learned to establish healthy living 
habits and positive relationships that support recovery.  Creating a network of 
sober social supports, taking care of obligations, participating in healthy leisure 
activities, and fine tuning an aftercare plan will all be important during this phase.  
These activities will help you build confidence, strengthen your recovery, and 
improve your quality of life.  

  

Participant’s Expectations: 

1.​ Attend bi-weekly Court Hearings. 
2.​ Participate and comply with your Provider on your Treatment Plan and with 

Treatment Recommendations. 
3.​ Participate and comply with conditions of Supervision and your Probation 

case plan. 
4.​ Attend monthly office visits with Treatment Court Coordinator. 
5.​ Attend scheduled office/home visits with your Probation Agent. 
6.​ Continue to attend prosocial activity(ies). 
7.​ Complete Weekly Report Form. 
8.​ Obtained employment and/or schooling for further education. (if applicable)   
9.​ Participate in unannounced home visits by community supervision. 
10.​ Participate in the random drug/alcohol testing process. 
11.​ Progress on steps from previously established plan to obtain driver licenses. 

(if applicable)  
12.​ Maintain safe and sober housing. 
13.​ Review budgeting needs with team member.  
14.​ Continue to identify medical needs and start to address those medical needs. 
15.​ Adhere to curfew checks with 12am curfew/curfew lifted at 5:00am. 
16.​ Participate in Recovery Capital Workshops Quarterly. 

  



  

Requirements to Advance to Phase 5: 

1.​ Reliable attendance to all treatment sessions and office visits.  
a.​  (No unexcused missed treatment session within two weeks of your                 

application to phase up application) 
2.​ Reliable attendance for Coordinator appointments and Probation office 

appointments.  
3.​ Abstinent from substances for 90 consecutive days at the time of application. 
4.​ Demonstrate progress towards established goals. 
5.​ Demonstrates consistent routine of attending prosocial activities  
6.​ Completion of Weekly Report Form. 
7.​ Maintained stable employment and/or education schedule. 

a.​  If struggling with stable employment, you have continued to show 
progress on obtaining employment and worked with team members.   

8.​ Continued to review budgeting worksheets with team member.  
9.​  Demonstrated progress towards steps to obtain drivers license (if 

applicable)  
10.​ Maintaining safe and sober housing. 
11.​ Complete the Phase Advancement Application 

 

 
 



PHASE 5 

Recovery Maintenance – 90 days (minimum) 

The goal of Phase 5 is to finalize an aftercare plan and prepare for graduation from 
the Treatment Court Program.  By this phase, you have worked hard, come a long 
way, and achieved a lot.  You are contributing to the community, becoming a 
positive example to participants new to the program, and feel more comfortable 
with all of the impressive changes you have made during the program. 

Participant Expectations: 

1.​ Attend monthly Court Hearings. 
2.​ Participate and comply with your Provider on your Treatment Plan and with 

Treatment Recommendations. 
3.​ Participate and comply with conditions of Supervision and your Probation 

case plan. 
4.​ Attend monthly office visits with Treatment Court Coordinator. 
5.​ Attend scheduled office/home visits with your Probation Agent. 
6.​ Continue to attend prosocial activity(ies). 
7.​ Complete Weekly Report Form. 
8.​ Maintain employment and/or schooling for further education.   

a.​ If struggling with stable employment, you are actively working with 
team members to obtain employment. 

9.​ Participate in unannounced home visits by community supervision. 
10.​ Participate in the random drug/alcohol testing process. 
11.​ Obtain drivers license (if applicable)  

a.​ If you are struggling with obtaining driver licenses, you are actively 
working with team member on steps to obtain a driver license.  

12.​ Maintaining safe and sober housing. 
13.​ Review budgeting needs with team member.  
14.​ Continue to identify medical needs and start to address those medical needs. 

(if applicable)  
15.​ Attend 2 Sheboygan County Treatment Court Alumni meetings  
16.​ No curfew 
17.​ Participate in Recovery Capital Workshops Quarterly. 



Requirements to GRADUATE: 

1.​ Reliable attendance to all treatment sessions and office visits.  
a.​  (No unexcused missed treatment session within two weeks of your                 

application to phase up application) 
2.​ Reliable attendance for Coordinator appointments and Probation office 

appointments.  
3.​ Abstinent from substances for 90 consecutive days at the time of application. 
4.​ Demonstrate completion of most of your treatment goals and progress 

towards ongoing goals.  
5.​ Demonstrates a consistent routine of attending prosocial activities  
6.​ Completion of Weekly Report Form. 
7.​ Maintained stable employment and/or education schedule. 

a.​  If you struggle with stable employment, you have continued to show 
progress on obtaining employment and have worked with team 
members.   

8.​ Continued to review budgeting worksheets with team members.  
9.​  Obtain drivers license (if applicable)  

a.​ If struggling with obtaining driver licenses, you actively have worked 
with team members on steps to obtain a driver license.  

10.​ Maintaining safe and sober housing. 
11.​ Attended 2 Sheboygan County Treatment Court Alumni meetings 
12.​ Complete the Graduation Application! 

 

 



​TREATMENT ALTERNATIVES DIVERSION GRANT OVERSIGHT COMMITTEE MINUTES​

​Health & Human Services Building​
​1011 North 8​​th​ ​Street​

​Sheboygan WI​
​Room 372​

​Chairperson Fure called the meeting to order at 12:00 pm.​

​Chairperson Fure certified compliance with the open meeting law. The notice was posted at 8:30 am​
​on September 12, 2025.​

​Approval of Minutes for June 16, 2025​
​Committee Member Petros moved to approve the minutes. Committee Member Zipperer​
​seconded. Motion approved with no nay votes.  .​

​Announcements and Correspondence​

​Public Comment – No public comment was made.​

​Evaluator Report- Matt Fure​
​The Evaluator Report is a summary of key activities.​​No action will be taken by the Treatment​
​Alternative Diversion Grant Oversight Committee resulting from the report unless it is a specific​
​item on the agenda.​

​Consider 2026 TAD Grant application​
​Committee Member Rohde motioned to approve. Committee Member Petros​
​seconded. Motion approved with no nay votes.​

​Adjournment​
​Committee Member Weber moved to adjourn the meeting. Committee Member Zipperer​
​seconded. Motion approved with no nay votes. Meeting adjourned at 12:06 PM.​

​September 15, 2025​ ​Called to Order:  12:00 pm​ ​Adjourned:  12:06 pm​

​MEMBERS PRESENT:​
​(in person)​
​MEMBERS PRESENT:​
​(via Zoom)​

​Chairperson Matt Fure, Vice Chairperson Morgan Rohde, Secretary Chris​
​Petros, Samuel Weber, Kendra Zipperer​
​Aaron Baerber​

​MEMBERS ABSENT:​
​(excused)​

​Rebecca Meyer, Rebecca Persick, Jason Latva, Benjamin Bechle​

​ALSO PRESENT:​
​(in person)​
​ALSO PRESENT:​
​(via Zoom)​

​Lindsay Rick, Hannah Janeshek​

​Claire Barker​



​The next scheduled meeting is December 15, 2025 at 12:00 PM.​

​Hannah Janeshek​ ​______________________________​
​Recording Secretary​ ​Chris Petros, Committee Secretary​
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