NOTICE OF MEETING
SHEBOYGAN COUNTY EXECUTIVE COMMITTEE
August 26, 2025 1:00 P.M.
Administration Building
508 New York Ave

Sheboygan WI 53081
Room 302

Remote Access: meet.google.comliji-jpys-nxp
Meeting ID: 1 573-568-8312
Virtual: 462 909 985#

Members of the Committee may be appearing remotely.

*AGENDA*

Call to Order

Certification of Compliance with Open Meeting Law

Correspondence

Approval of Minutes for the July 22, 2025 Executive Committee Meeting

Consideration of Ordinance No. __ (2025/26) Re: Amending Chapter 1 - County Organization and
County Board of Supervisors

Consideration of Resolution No. 08 - Delegating the Authority to Enter into Settlement Agreements
with Opioid Defendants to the Sheboygan County Administrator and Corporation Counsel

Consideration of Resolution No. 09 - 2026 Five-Year Capital Plan

Consideration of Resolution No. 10 - Supporting the Establishment of an Agricultural Enterprise Area
(AEA) within the Town of Plymouth

Consideration of Ordinance No. 09 - Amending Section 1.17 of the Sheboygan County Code-Updating
Sheboygan County's Mission, Vision, and Core Values

Consideration of 2026 County Administrator's Office Budget
Consideration of 2026 County Board Budget

Consideration of 2nd Quarter Variance Reports

County Administrator’'s Report

(The County Administrator’s Report is a summary of key activities. No action will be taken by the
Executive Committee resulting from the report, unless it is a specific item on the agenda.)

Posted on 8/22/2025 at 11:00am


http://meet.google.com/iji-jpys-nxp

Consideration and Approval of Attendance at Other Meetings/Functions
Review and Approve Vouchers
Next Meeting Date: To Be Determined

Adjournment

Prepared by:

Michelle Sifuentes Keith Abler
Recording Secretary Committee Chairperson

A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting, and it is likely that a
majority of the Finance committee will be present at this meeting to listen, observe and participate. If a majority of any such body is present,
their presence constitutes a “meeting” under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173
Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

If listed as an agenda item, the “Administrator’s Report” is a summary of key activities for the previous month and planned for upcoming
months including performance evaluations, liaison committee issues and County Board issues. No action will be taken by the Executive
committee resulting from the report unless it is a specific item on the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Board Chairman/County Administrator’s
Office at 920-459-3103 prior to the meeting so that accommodations may be arranged.

Posted on 8/22/2025 at 11:00am



SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES

Administration Building
508 New York Ave
Sheboygan, WI 53081
Room 302

July 22, 2025 Called to Order: 1:00 PM Adjourned: 1:20 PM

MEMBERS PRESENT: In Person: Keith Abler, William Goehring, Kathleen Donovan and
Edward Procek
Remote: None

MEMBERS ABSENT: Curt Brauer

ALSO PRESENT: In Person: Alayne Krause, Emily Stewart, and Michelle Sifuentes
Remote: Rebecca Clarke

Chairman Abler called the meeting to order at 1:00 PM. Michelle Sifuentes certified compliance with
the open meeting law. The meeting notice was posted on July 18, 2025 at 1:00 PM.

There was no correspondence to present to the Committee.

Supervisor Goehring made a motion to approve the minutes of the June 25, 2025 Executive
Committee Meeting. Motion seconded by Supervisor Donovan. Motion carried.

The Committee discussed Resolution No. 05 - Approving Standard Intergovernmental Agreement for
2026 County Sales Tax Revenue Sharing. County Administrator Krause gave an overview of the
Resolution. Supervisor Procek made a motion to approve the Resolution. Motion seconded by
Supervisor Donovan. Motion carried.

County Administrator Alayne Krause began her report by acknowledging the recent passing of
County Board Member Stanley Lammers. Administrator Krause then provided an update on the
development of the 2026 budget, noting that the process is well underway. She also informed the
committee that recruitment efforts for the Finance Director position are still in progress. An update
was given on the ongoing ERP transition including implementation challenges. Administrator Krause
commended the Finance Department staff for their hard work during this very busy budget season in
addition to many ongoing projects. She reported that the Mission, Vision, and Values initiative is
nearing completion. Administrator Krause announced that the All-Employee Picnic is scheduled for
September 18, 2025. Lastly, she shared a progress update on the facility assessment that Building
Services is working with a consultant on.

There were no requests for approval of attendance at special meetings.

Vouchers were reviewed. Supervisor Goehring made a motion to approve the vouchers. Motion
seconded by Supervisor Procek. Motion carried.

The next Executive Committee meeting is scheduled for Tuesday, August 26th at 1:00PM.



Supervisor Donovan made a motion to adjourn. Motion seconded by Supervisor Procek. Motion
carried.

Michelle Sifuentes, Recording Secretary William Goehring, Secretary
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SHEBOYGAN COUNTY  ORDINANCE NO. (2025/26)

Re: Amending Chapter 1 — County Organization and County
Board of Supervisors

WHEREAS, Section 1.14 of the County Code, “Compensation,” is intended to
establish a fair and equitable system of compensation for County Supervisors and
includes a combination of base monthly salary and per diem payments for meeting
attendance; and

WHEREAS, the present schedule of per diem payments and chairperson
salary when compared to other municipalities does not fairly compensate Supervisors;
and

WHEREAS, Wis. Stat. § 59.10(1)(c), permits county boards to determine the
method of compensation for supervisors, and it would be appropriate to implement
equitable adjustments to the County Code before the filing deadline for nomination
papers for supervisory candidates for the term commencing April 2026.

NOW, THEREFORE, the County Board of Supervisors of the County of
Sheboygan does ordain as follows:

Section 1. Amending Code. Sections 1.14 and 1.16 of the
Sheboygan County Code of Ordinances are hereby amended as follows (only
those Sections or portions of Sections affected appear — deletions indicated by
strikeouts; additions by shading):

1.14 COMPENSATION. The compensation for County Board
Supervisors shall be reviewed at least every five (5) years by the
Executive Committee. Commencing with the April 2020
term of office, the compensation shall be as follows:

(2) Per Diem Payments. In consideration for County Board
meetings and Committee service, each Supervisor shall,
in addition to the basic salary, be paid a per diem as
herein provided for each County Board meeting and for
each Committee or Committee-authorized meeting
attended, subject to the following provisions:

(a) The per diem payment shall be as follows:

$35.00 #0100 for a meeting lasting up to 4 hours
$70.00for a meeting over 4 hours
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116 VICE CHAIRPERSON'S COMPENSATION. The Vice

Chairperson shall be paid One—TFhousand-Dollars($4,000.00)
Five Thousand Five Hundred Dollars (85,500.00) per year i

provided for in Section 1.14 above.

Section 2. Effective Date. The herein Ordinance shall take effect
upon the new County Board term in April of 2026.

Respectfully submitted this 16th day of September 2025.

EXECUTIVE COMMITTEE

Keith Abler, Chairperson Curt Brauer, Vice-Chairperson

William Goehring, Secretary Kathleen Donovan

Edward Procek

Opposed to Introduction:

Countersigned by:

Keith Abler, Chairperson

C:8443\339373 August 14, 2025, draft
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SHEBOYGAN COUNTY RESOLUTION NO. OF (2025/26)

Re: Delegating the Authority to Enter into Settlement Agreements with
Opioid Defendants to the Sheboygan County Administrator and
Corporation Counsel

WHEREAS, the County Board of Supervisors previously authorized the County
to enter into an engagement agreement with von Briesen & Roper, s.c., Crueger Dickinson LLC
and Simmons Hanly Conroy LLP (the “Law Firms”) to pursue litigation against certain
manufacturers, distributors, and retailers of opioid pharmaceuticals {the “Opioid Defendants”) in
an effort to hold the Opioid Defendants financially responsible for the County’s vast expenditure
of money and resources to combat the opioid epidemic;

WHEREAS, on behalf of the County, the Law Firms filed a lawsuit against the Opioid
Defendants;

WHEREAS, the Law Firms filed similar lawsuits on behalf of 66 other Wisconsin
counties and all Wisconsin cases were coordinated with thousands of other lawsuits filed
against the same or substantially similar parties as the Opioid Defendants in the Northern
District of Ohio, captioned /n re; Opioid Litigation, MDL 2804 (the “Litigation”);

WHEREAS, four (4) additionai Wisconsin counties (Milwaukee, Dane, Waukesha, and
Walworth} hired separate counsel and joined the Litigation;

WHEREAS, since the inception of the Litigation, the Law Firms have coordinated with
counsel from around the country (including counsel for Milwaukee, Dane, Waukesha, and
Waiworth Counties) to prepare the County's case for trial and engage in extensive settlement
discussions with the Opioid Defendants;

WHEREAS, 2021 Wisconsin Act 57 created Section 165.12 of the Wisconsin Statutes
relating to the settlement of all or part of the Litigation;

WHEREAS, pursuant to Wis. Stat. § 165.12(2), the Legislature's Joint Committee on
Finance is required to approve settlement agreement between the County and Opioid
Defendants;

WHEREAS, pursuant to Wis. Stat. § 165.12(2), the proceeds from any settlement of all
or part of the Litigation are distributed 70% to local governments in Wisconsin that are parties to

the Litigation and 30% to the State;

WHEREAS, Wis. Stat. § 165.12(7) bars claims from any Wisconsin local government
against the Opicid Defendants filed after June 1, 2021;

WHEREAS, several of the Opioid Defendants previously agreed to settlement terms with
the Plaintiffs’ Executive Committee (‘PEC"), which is comprised of attorneys representative of
all litigating local governments around the country, subject te individual approval of the litigating
local governments including Sheboygan County;
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WHEREAS, representatives of the Law Firms serve on the PEC and, therefore, are
intimately familiar with the terms of the previous settiements and will be familiar with the terms
of any settlement with any other Opioid Defendant recommended for approval by the PEC;

WHEREAS, it is anticipated that several additional settlements will be proposed by
various Opioid Defendants and recommended for approval by the PEC;

WHEREAS, Sheboygan County’'s process for approving settlement with an Opioid
Defendant is typically a process requiring weeks for committee review and approval as well as
approval by the full Sheboygan County Board;

WHEREAS, given concerns surrounding timing for participation in future settlements
combined with the number of anticipated settlements, it would be prudent to provide an
opportunity for Sheboygan County to create a process whereby the authority to enter into
settlement agreements is delegated to a responsible County officer or officers provided that any
such settlement agreement is recommended by the PEC and the Law Firms; and

WHEREAS, the intent of this Resolution is to delegate to the specified County officer or
officers the authority to enter into settlement agreements with any Opioid Defendant from the
date of this Resolution forward provided (a) the settlement is recommended for approval by the
PEC and the Law Firms; and (b) the Sheboygan County share of proceeds from any such
settlement is consistent with the shares established in Exhibit A to Addendum Two, a copy of
which is attached to this Resolution and which is consistent with the allocations established in
previous settlements with Opioid Defendants.

NOW, THEREFORE, BE IT RESOLVED: the County Board of Supervisors hereby
makes the following resolutions:

1. The County Board hereby delegates authority fo the County Administrator or
Corporation Counsel to enter into a setflement agreement, including without
limitation the execution of any and all ancillary documents and agreements
necessary to effectuate a settlement, with any Opioid Defendant provided (a) the
PEC and the Law Firms shall have recommended the settlement; and (b) the
Sheboygan County share of proceeds from any such settlement is consistent
with the shares established in Exhibit A to Addendum Two, a copy of which is
attached to this Resolution and which is consistent with the allocations
established in previous settlements with Opioid Defendants.

2. Prior to executing any settlement agreement, or any document related thereto,
the Corporation Counsel shal! provide notice to the County Administrator of the
proposed settlement and the terms related thereto.

3. The County Administrator is authorized and directed to take any and all such
other and further action necessary to effectuate the intent of this Resolution.

BE IT FURTHER RESOLVED: all proceeds from any settlement agreement not
otherwise directed to the Attorney Fees Account shall be deposited in the County's Opioid
Abatement Account. The Opioid Abatement Account shall be administered consistent with the
terms of this Resolution, Wis, Stat. § 165.12(4), and the applicable settlement agreement.



o8

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140

141
142

BE IT FURTHER RESOLVED: the County hereby authorizes the establishment of an
account separate and distinct from any account containing funds allocated or allocable to the
County which shall be referred to by the County as the “Attorney Fees Account." An escrow
agent shall deposit a sum equal to up to, but in no event exceeding, an amount equal to 20% of
the County’s proceeds from a settlement agreement into the Attorney Fees Account unless such
other amount is established by the applicable settlement agreement. If the payments to the
County are not enough to fully fund the Attorney Fees Account as provided herein because
such payments are made over time, the Attorney Fees Account shall be funded by placing up
to, but in no event exceeding, an amount equal to 20% of the proceeds from a settlement
agreement atiributable to Local Governments (as that term is defined in the MOU) into the
Attorney Fees Account for each payment. Funds in the Attorney Fees Account shall be utilized
to pay the fees, costs, and disbursements owed to the Law Firms pursuant to the engagement
agreement between the County and the Law Firms provided, however, the Law Firms shall
receive no more than that to which they are entitied under their fee contract when considering
the amounts paid the Law Firms from any fee fund established in a settlement agreement and
allocable to the County. The Law Firms may make application for payment from the Attorney
Fees Account at any time and the County shali cooperate with the Law Firms in executing any
documents necessary for the escrow agent to make payments out of the Attorney Fees
Account.

BE IT FURTHER RESOLVED: that all actions heretofore taken by the Board of
Supervisors and other appropriate public officers and agents of the County with respect to the
matters contemplated under this Resolution are hereby ratified, confirmed and approved.

Respectfully submitted this 19th day of August, 2025,

ql FINANCE COMMITTEE
Vem Koch, Chalrpmw At

Wllllam Goehring, Secretary Curt Brauer —
Thomas Wegner
Opposed to Introduction:
C:8443\345421 August 8, 2025, draft



EXHIBIT A

Allocation of Proceeds Among the Local Governments

The following chart is agreed upon by and between the Local Governments
icentified beloew as representing the allocation of proceeds from the Settlement
Agreements following (a) allccation to the Local Governments; and (b} allocation to the
Attorney Fee Fund. The Local Governments shall ccoperate with cne ancother and the
State in the negotiation and execution of an Escrow Agreement fo effectuate the terms of
the State-Local Government MOU, the Local Government MOU and the allocation set
forth kelow. The monetary value associated with the percentages below will be
calculated consistent with the Settlement Agreements.
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City

Union Grove

0.007%

County

Richland County
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Rusk County
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FISCAL NOTE
August 2025

Resolution No. 8 (2025/26) RE: Delegating the Authority to Enter into Settlement
Agreements with Opioid Defendants to the
Sheboygan County Administrator and Corporation
Counsel

Funding:

No additional funding is required.

Respectfully Submitted,

ye //7

J emy Fétterer, Deputy Finance Director
August 19, 2025
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SHEBOYGAN COUNTY RESOLUTION NO. 09 {2025/26)

Re: 2026 Five-Year Capital Plan

WHEREAS, Section 5.06{9)(b) of the County Code requires the Finance Committee to propose a
Five-Year Capital Plan for submission to the County Board at its August monthly meeting, and

WHEREAS, the Finance Committee has considered the capital projects of $100,000.00 or mare
included in the budget requests of the Liaison Committees and has placed each project which it endorses
into the upcoming budget vear or inte any budget year for the following four (4) years of the Five-Year
Capital Plan, and

WHEREAS, pursuant to County Code Section 7.08, in consideration of receiving the sales and use
tax revenues, no annual budget of the Transpaortation Department shall include banding capital projects or
capital equipment related to road and bridge repairs, maintenance, or road and bridge reconstruction unless
authorized by the County Board, and

WHEREAS, the attached Exhibit A is the proposed Five-Year Capital Plan of the Finance
Committee, which includes bonding capital projects for the Transportation Department at the Courthouse
and Rocky Knoll related to the Parking Lot reconstruction;

NOW, THEREFORE, BE [T RESOLVED, that the attached Exhibit A be adopted as the Five-Year
Capital Plan for Sheboygan County and that pursuant to Section 5.06(8)(b){6) of the County Code of
Ordinances, that portion of the Five-Year Capital Plan as adopted by the Board at its September meeting
which identifies the capital projects approved for the upcoming budget year shall constitute the capital
projects portion of the full budget for 2026.

BE IT FURTHER RESOLVED, that the County Board specifically authorizes the Finance
Department to include in the 2026 Five-year Capital Plan bonding for the Transportation Department related
to the Parking Lot reconstruction of the Courthouse and Rocky Knoll,

Respectfully submitted this 19th day of August, 2025.

\IOW\' Z
Vernon Koch, Chairpers n Kat eey:)ho%a;\?é -Chapens

William C. Goehrmg Secretary \ Curt Brauer

FINANCE COMMITTEE

Thomas Wegner

Opposed to Introduction:

RACLIENTY08299100012\00157630.DOCX" August 14, 2025, draft



County of Sheboygan, Wisconsin

Five Year Capital #lan
Years 2026 thraugh 2030
Priar Years 2026 2027 028 2025 1020 10262030
A Statu Reimburse- Raimburse- Reimburse Reimburss- Reimburse- Reimburse- | County Bonded
il Fiue Year Capital Plan  Projectfitle |proj#| s Budget mant Budret ment Budget ment Budgst ment Budget ment Budget ment Cost
Margh Storage Buikding 218 s o0 § -ls w000 § - s s s -8 -5 -8 -8 -8 -[s 200000
1| ferurtan Teait iatremmance n s -5 -|s -8 -5 Bhom S s -5 -8 -8 -5 -8 -ls  1so000
H + | Sheboygan Marsh Boardwalk ol P s - s -ts -5 - § 1300000 § IL00B00M S -8 -5 -8 -8 -3 -is 200000
) Ok Plank Raad Teail Manitenance
i | |tshetoymom Phmoun) 26l ol | s -5 -1s - - s - -8 zmeoe § -8 -8 -3 .8 -fs om0
L $horetand 400 TraitfSouthside Usilicy
Coridot Trail Maintenance u s -5 -ls - 5 - 8 - s 5 s $ -3 - 5, 100000 3 (soooms 50,008
N Caunty Wide Door Kcoess Control
Replacement W3 C |5 43000 S (4500005 SMO00 §  (al0g00 S -5 -5 - % - 8 - 5 - 3 -3 -3 100,000
N Jail/Devention Center Equipment
Replazesment and Remodal 1065 € | S 2122000 5 (aa56951 5 500000 S - 5 333500 5 3 H 3 & - % - % -ls 832,500
) |Bevator Upgrades 18| e (s .8 5 453000 S [366200; 5 425000 § - 5 300000 § .5 -8 -5 -3 -5 ezoe
g N OHice LED Lights Wi € §$ 176,350 § 110.000)} 5 50000 § - 5 35006 § - 5 18000 5 - 5 5 -5 s -t5 1,804, 0KKY
[ * {HHS Remodel Updates wesl € s desoc0 5 prasel)s  ssamcn s - s -8 B Co 4 -5 -5 L -3 -Is 255000
2
H < | Lee Evidence Raom Remodel wia| P {3 3 -ls  eso00 s - 5 382000 5 (22500} S 5 -5 $ s s -{s  3sssoe
7 | courthouse Parking tat Reptacement ws?l 7 |5 2s150 s NE -8 - % 450000 5 -5 -8 - 8 s - 8 H -5 ase000
LECSquad Garage and Sally Part Floar
1 |Reptacemnent WRE C |5 Weo § -ls w0000 3 H $ - 5 -5 -5 -8 B S -ls w0000
Law Enfarcetass Center Exterior
2 |Renguation H|s -3 -5 - 5 - s - 3 - 5 250000 § . -5 - $ -|s  wsoooa
! adio Equipment upgrades WS4 C f5 %0000 § (2500000 5 200000 § 5 480000 5 - 3 so0D0e S -~ & 500000 $ - & sooo00 § $ 2100000
i ¥ | pubtic Ssfery Radia Towmer $ie Eecstion n]s -5 -{5 @spoo0 § - 5 1000 -8 - & - 5 -3 -~ 5 - % -|%  1sm000
1 shi ouney
i Deiention Canter 1958 P 3 - 5 3 -5 -5 - 3§ - 5 135086 § -5 2243500 5 - % 35300000 S % _37,634500
! |Rx Fariong tats | c (s mRE & -5 -5 - % 308500 S .8 - s -5 - % -5 .8 -is  soRsoy
¥ [ Preumatic contal reptacement ) P |5 5 s Tsoer § -8 -8 H $ s -5 -3 -5 $ 788000
§ ! |peor actess ontrots A s -5 <15 mopoo s [sa0m) § - 8 3 .8 - s -5 - 8 -5 -ls -
§ 1" aantebuidingotice area renovations wis| ko ls . s 5 s - 5 smone b -5 -5 s s -8 - S[s a0
H
I [ °jabeigngresiceotroom rencuzdons  2o7s| P 1§ -8 s - s 5 -5 - 5 anm0 § - s -8 -8 -8 -ls snpm
3 | |mandmitand door repiacement n s -8 5 § - s -5 -5 -3 5 163000 § 3 s -is 3000
? | Resident provection symems H|s - % -3 - % - -8 -8 -8 - 8 3mo0 § 5 -8 -5 3o
* | Teansition3| Housing Facility H|s - 5 -ls -3 H -5 - 5 - s - 5 wop00 S S5 2800000 & 5 _4,100.000
Replave Immutoble Backup S1osape
o | Targer [N -5 -|s 100000 s - -5 -5 - % - 8 - 0% -8 -8 -|%  1008m0
- 7 | Metwork Accers Layer Rafresh wls -8 <15 BODO0 § (80000} S 110000 § - 8 12500 5 -8 - s - & assso0 § 5 520,000
» {Replace VP Phape System azsf P 1S -3 -1s -5 -3 swoon § -5 - 5 -8 -8 -3 -5 1% smo00
+ | Replace Enterprisa Firewalls M |$ - 5 -5 - 5 -3 - % - 5 - % - 5 100000 $ - § - 5 -1% 200,000
¢ |Replacefrepay Periaeiet Fencing WY € |8 240000 § (180000} S A00000 §  (J00000} § - 5 5 - & - & - % « & - 8 1% -
4 | Rumsay £:22 Reconstructian 6 C |5 2000000 5 R00GEGEH S 3000000 § (000G $ 4000000 5 [MO0DOOOI § 3000000 § {3000,0001 § s - s -8 s
Above Ground Fusd Fanh Compliznce
3 |uodates uls -5 f|% w000 5 @0 5 -8 -5 o8 -8 s -3 -5 s
13 taintenance and Terminal Bullding
5 F iGeneraton wis 5 5 200000 § -8 -8 -8 s - s -5 5 5 -5 2000
x flake Breeze Aviation Datkup generators Kis -8 100000 § (100000} § spe §  (soooo} -5 « 5 - s H $ -is -
s | Recamtorer TV 4 9| po|3 - 5 H s H - 5 LO00B00 5 {LOGKL000) 5 1,000,000 § {1,000000] S 5 s -
Alrport Snow Removalfiaintemance
» | Exquipment Bulding b L . 5 -ls s s -3 - 8 -5 - 5 4000000 S (1350000} S 3 -ls _ z7s0000
Quthing Highway Sheds Building
improvements and Repbeement - South
i 1 [side e P |S sam0om0 § -1$ 3000000 S [2500000) § s - s -5 - 8 -3 5 B -1s  soog00
H OQuthring Highmay Sheds Bulding
2 |3 mpsovements and Rephicement - . . . .
Cascade Shed 26 ¢ {g -8 -i$ -5 S5 23000 S =% 9500000 8 -5 2250000 % - 5 -5 <18 12000000
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SHEBOYGAN COUNTY RESOLUTIONNO. /O (2025/26)

Re: Supporting the Establishment of an Agricultural Enterprise
Area (AEA) within the Town of Plymouth

WHEREAS, the Department of Agriculture Trade and Consumer Protection is
accepting applications for the designation of Agricultural Enterprise Areas throughout
the State of Wisconsin; and

WHEREAS, an Agricultural Enterprise Area is a designated area of productive
agriculture that strives to support local farmiand protection goals and provides a way for
landowners to participate in the Farmland Preservation Program through Farmland

Preservation Agreements; and

WHEREAS, agriculture is an important component of the Sheboygan County
economy, landscape, and rural character; and

WHEREAS, the County supports and encourages agriculture; and

WHEREAS, the County identified preservation of agriculture in its Smart Growth
Comprehensive Plan adopted in 2018, and alsoinits Farmland Preservation
Plan adopted in 2023; and

WHEREAS, Sheboygan County believes that establishment of an Agricultural
Enterprise Area will protect the local agricultural economy and rural heritage; and

WHEREAS, the farmers petitioning the State of Wisconsin, along with support
from their respective Town Board, have demonstrated that there is public support for the
Agricultural Enterprise Area; and

WHEREAS, the proposed boundaries of the Agricultural Enterprise Area are
depicted on Exhibit A attached hereto; and

WHEREAS, the choice to participate in activities and programs related
to the Agricultural Enterprise Area will be at the sole discretion of the individual property
owner; and

WHEREAS, the continued preservation of land in agricultural use will help
support jobs in the agricultural industry, attract new agri-businesses, and

control sprawi; and

WHEREAS, agriculture is an important area land use and worthy of preservation
and support.



46 NOW, THEREFORE, BE IT RESOLVED that the Sheboygan County Board of
47  Supervisors hereby support the designation of an Agricultural Enterprise Area entitled
48  "Town of Plymouth AEA" within the Town of Plymouth in Sheboygan County Wisconsin.
49

50 Respectfully submitted this 19" day of August, 2025.

51

52 PLANNING, RESOCURCES, AGRICULTURE, AND EXTENSION COMMITTEE*

53

 Pheees [Pdi AN A

56 Rebecca Clarke, Chairperson Henry Nelsen, Wice-Chairper
57

58 M S G A %

59 hn Nelson, Secretary e Liebau

60 ‘Aé
61
62 Vacant
83

64 Opposed to Introduction:
65
66
67
68  *County Board membaers signing only

69
70 8453 August 8, 2025, draft




FISCAL NOTE
August 2025

Resolution No. 10 (2025/26) RE: Supporting the Establishment of an Agricultural
Enterprise Area (AEA) within the Town of Plymouth

Funding;

No additional funding is required.

Respectfully Submitted,

/St

J yfemy Fétterer, Deputy Finance Director
August 19, 2025
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SHEBOYGAN COUNTY ORDINANCE NO. 03 (2025/26)

Re: Amending Section 1.17 of the Sheboygan County Code-
Updating Sheboygan County’s Mission, Vision, and Core
Values

WHEREAS, Sheboygan County's cumrent Mission Statement, Vision
Statement, and Guiding Principles were adopted many years ago and do not fully
reflect the County’s current organizational priorities; and

WHEREAS, as part of a broad strategic effort to renew and align
organizationa! direction, Sheboygan County engaged employees from a cross-section
of departments in a series of Mission, Vision, and Values workshops; and

WHEREAS, these workshops provided an opportunity to gather input from
employees at all levels and from a variety of operational backgrounds, resulting in
shared language that reflects both who we are today and who we aspire to become;

and

WHEREAS, the newly proposed Mission, Vision, and Core Values emphasize
resilience, collaboration, integrity, continuous learning, and fiscal and environmental
stewardship—principles that align with Sheboygan County’s goal of providing
responsive, compassionate, and effective services; and

WHEREAS, it is in the best interest of the County Board, its departments,
employees, and the public to formally update Section 1.17 of the County Code to
reflect the County’s refreshed mission, vision and values.

NOW, THEREFORE, the County Board of Supervisors of the County of
Sheboygan does ordain as follows:

Section1.  Amending Code. Sections 1.17 of the Sheboygan
County Code of Ordinances are hereby amended as follows (only those
Sections or portions of Sections affected appear — deletions indicated by
strikeouts; additions by shading):

1.17 MISSION STATEMENT, VISION STATEMENT, AND GUIDINGPRINGIRLES
CORE VALUES. This Section shall be applicable to all full-time and part-time
elected and appointed County officials and employees.

provide essential services’
a’03&9?"“9 SNIps, supporting. r
and eliminating barriers.
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Section 2.
upon enactment.

Effective Date. The herein Ordinance shall take effect

Respectfuily submitted this 19t day of August 2025.

HUMAN RESOURCES COMMITTEE

Ch%ﬂ ET V?airperson
A ML

Carl Nonhof|

Thomas Wegner

Opposed to Introduction:

Countersigned by:

Keith Abler, Chairperson

C:B443\346379

August 12, 2025, draft



FISCAL NOTE
August 2025

Ordinance No. 9 (2025/26) RE: Amending Section 1.17 of the Sheboygan County
Code-Updating Sheboygan County’s Mission,
Vision, and Core Values

Funding:

No additional funding is required.

Respectfully Submitted,

ye //7

J emy Fétterer, Deputy Finance Director
August 19, 2025




Liaison Committee Budget Sign Off 2026

Department County Administrator
Liaison Committee Executive Committee
Committee Chair Keith Abler
Targets Set by Finance Committee
Levy $ 410,795
Transfer Out $ 0
Transfer In $ 0
Equity $ 0
Department Budget Requested
Total Revenue $ -41 0,795 Note: amount should be negative
Total Expense $ 41 0,795 Note: amount should be positive
Transfer In $ 0
Transfer Out $ 0
Equity $ 0
Variance $ 0

Note: Variance should be zero = meets budget target; or
Variance is a negative number = under budget; excess funds

Signatures:
Committee Chair Date
Department Head Date

Note: If the liaison committee supports one or more exceptions to the
target: a letter of justification and a completed and approved Additional

Levy Request form must be submitted with this form. The amounts are
not to be included in the totals above.




SHEBOYGAN COUNTY

Alayne Krause
County Administrator

To: Members of the Executive Committee

From: County Administrator Alayne Krause WW Kiaige
Date: August 26, 2025

Re:  Proposed 2026 Budget for the County Administrator’s Office

Enclosed is the proposed 2026 budget for the County Administrator’s Office for your review and
consideration.

Department Goals - The Office of the County Administrator is responsible for coordinating the
administrative and management functions of all County departments. This includes leading the
annual budget development process, recommending organizational changes, implementing
policies enacted by the County Board, and assuring fiscal and program accountability of services
to the taxpayers of Sheboygan County.

Key Performance Measurements - Key performance metrics that the County Administrator’s
Office revolve around employee engagement, sustainability, and employee professional
development. They are discussed in more detail in the performance measures form.

Proposed Budget - The budget proposal balances with the established target of $410,795.

Highlights - The most significant fiscal changes to the budget are:
e Decrease of expenses related to printing and general office supplies.
e Maintaining investment in employee development
e Decrease in Information Technology allocation
e Decrease in computer replacement expense due to replacement technology being
incorporated into current budget

There are no capital outlay, furniture, or additional levy requests.

Closing - I have discussed the proposed budget with the County Board Chairman, and I appreciate
the Executive Committee’s consideration and support.

Thank you.

Administration Building
Telephone (920) 459-3103 508 New York Avenue - Room 311 www.sheboygancounty.com
Sheboygan, WI 53081-4126



County Administrator's Office

2025 2026
Outputs Projected
Target Actual Target
Metric Employee attendance at all-employee appreciation picnic
Importance |Indicates the level of engagement of County staff 5% iy 284 (2025
Actual) Target)
Target Change in attendance within a given percentage from the prior year
Metric Printing costs
Importance Focus on _sustainability by reducing thg number of pages printed and 14% 50% 20%
encouraging others to rely on electronic documents
Target Change in printing and duplicating budget of -20.0%
Metric Professional growth via continuing educational opportunities
Importance Facilitate growth ar.1d develmeent of employees by empowering them with NA 100% 100%
resources for ongoing learning
Target
Provide professional development training for 100% of office staff in 2026
Metric Net new construction
[
Importance |Indicator of health of local economy 1.04% L Dzt 1.03%
Actual)
Tareet Budget for an increase in Net New Construction (NNC) that relies on 5-year
& historical averages
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County of Sheboygan
Page - 1
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2026
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
01092 County Administrator
400000 Revenues
410000 Taxes
411000 Property Tax Levy
411100 Property Tax - Rea 362,884- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57
411000 Property Tax Levy 362,884- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57
410000 Taxes 362,884- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57

420000 Intergovernmental Re
421000 Federal Grants

421000 Federal Grants 1,113-

420000 Intergovernmental Re 1,113-

460000 Interest and Other R
466000 Other Miscellaneous
466200 Employee Reimburse
466200 Employee Reimburse

466000 Other Miscellaneous 170-

460000 Interest and Other R 170-

470000 Interdepartmental Re
473000 System Operation Re

473000 System Operation Re

476000 Other Interdepartme
476000 Other Interdepartme

470000 Interdepartmental Re



R551476
SC0002
County Department Level 7 w/o CP

Description

5-Yr Average

Actual Actual
2020-2024 Annual 2023
400000 Revenues

Annual 2024

364,166-

395,738~ 396,281-
500000 Expense/Expenditure

510000 Personnel Related Ex
511000 Wages

For 2026

Adopted 2025

404,455-

County of Sheboygan

Proposed Budget - Variance Report

Board

Amended

Current Year

Current Year
Budget 2025

Dept Budget
At June 30th Projection Request 2026
404,455-

202,228-

2025 Budget

7/29/2025 10:14:58
Page -

2

$ Variance To

% Chge To
2025 Bdgt

511100 General

404,455- 410,795-

511105 Regular

248,779 180,709 272,514
511100 General 248,779 180,709 272,514
511800 Temporary Help

511800 Temporary Help
511000 Wages

248,779

306,649

306,649

306,649

146,416

267,358
306,649

318,254
146,416 267,358

318,254

6,340- 1.57

11,605

3.78

180,709 272,514
512000 Benefits

306,649
512100 General

512105 Social Security

11,605

306,649 146,416

3.78

18,129
512110 Retirement (Emplo

267,358 318,254

13,927 20,642 22,470
16,409 10,748
512100 General

21,104
43,574

18,564
34,538 24,676 39,206
512800 Temporary Help

512800 Temporary Help

512000 Benefits

11,605

22,470
21,104
43,574

11,229

20,504 23,329 859
10,176 18,582 22,698 1,594
21,405 39,086 46,027

3.78

3.82
7.55

34,538

24,676 39,206
510000 Personnel Related Ex

43,574
283,317

2,453

43,574

5.63

205,385 311,720
530000 Operating Expenses

350,223
531000 Purchased Services

21,405 39,086 46,027

531100 Professional Servi
531105 Consulting

2,453
350,223 167,821 306,444

364,281

5.63

531100 Professional Servi

8,000
8,000

14,058

43,000

19,400

44,000
43,000

19,400

8,000-
44,000

4.01

8,000-

100.00-
100.00-



R551476

7/29/2025 10:14:58

County of Sheboygan
. Page - 3
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2026
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
531800 Utilities
531840 Telephone - Cellu 941 528 928 1,560 1,560 510 1,020 1,071 489- 31.35-
531800 Utilities 941 528 928 1,560 1,560 510 1,020 1,071 489- 31.35-
531000 Purchased Services 941 528 928 9,560 44,560 19,910 45,020 1,071 8,489- 88.80-
532000 Repair & Maintenanc
532100 Maintenance Servic
532100 Maintenance Servic 4,831
532200 Maintenance of Equ
532200 Maintenance of Equ 533
532000 Repair & Maintenanc 5,364
533000 General Operating
533100 Advertising and Pr
533100 Advertising and Pr
533200 Travel and Meals
533205 Mileage - Employe 240 240 50 100 140- 58.33-
533215 Meals - Employee 98 84 250 250 58 120 220 30- 12.00-
533220 Lodging - Employe 1,857 536 2,901 4,243 4,243 1,662 2,943 3,940 303- 7.14-
533235 Commercial Trans. 359 537 1,400 1,400 626 626 1,400
533245 Seminars and Trai 1,201 1,148 1,904 3,530 3,530 335 1,295 3,545 15 42
533200 Travel and Meals 3,516 1,684 5,426 9,663 9,663 2,681 5,034 9,205 458- 4.74-
533300 Dues
533305 Membership Dues 792 1,007 1,082 1,100 1,100 1,115 1,115 1,148 48 436
533300 Dues 792 1,007 1,082 1,100 1,100 1,115 1,115 1,148 48 436

533500 General Supplies



R551476 7/29/2025 10:14:58
County of Sheboygan
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2026
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
533505 General 373 259 290 578 578 65 300 539 39- 6.75-
533500 General Supplies 373 259 290 578 578 65 300 539 39- 6.75-
533700 Office Supplies
533705 Office 411 499 77 300 300 4 150 300
533725 Postage 35 1 46 30 30 20 30
533700 Office Supplies 446 501 123 330 330 4 170 330
533800 Maintenance Suppli
533800 Maintenance Suppli 982
533870 Books & Periodical
533875 Subscriptions 302 81 218 198 198 151 198 100 98- 49.49-
533870 Books & Periodical 302 81 218 198 198 151 198 100 98- 49.49-
533900 Other
533928 Computer Sys $500 1,664 2,713 122 1,433 1,433 1,214 1,614 100 1,333- 93.02-
533951 Employee Recognit 2,994 2,198 2,362 4,860 4,860 1,372 4,860 2,100 2,760- 56.79-
533900 Other 4,666 4911 2,484 6,293 6,293 2,586 6,474 2,200 4,093- 65.04-
533000 General Operating 11,077 8,442 9,623 18,162 18,162 6,602 13,291 13,522 4,640- 25.55-
534000 Fixed Charges
534100 Rentals
534115 Rental of Equipme 21 500 500 50 100 400- 80.00-
534100 Rentals 21 500 500 50 100 400- 80.00-
534200 Insurance
534200 Insurance
534000 Fixed Charges 21 500 500 50 100 400- 80.00-
530000 Operating Expenses 17,403 8,970 10,550 28,222 63,222 26,512 58,361 14,693 13,529- 47.94-



R551476

SC0002

Proposed Budget - Variance Report

County of Sheboygan

7/29/2025 10:14:58

County Department Level 7 w/o CP For 2026
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
550000 Interdepartmental Ch
551000 Employee Related In
551100 Benefits - General
551105 Health Insurance 25,343 11,366 10,833 11,093 11,093 6,635 12,416 17,208 6,115 55.12
551110 Dental Insurance 486 25 25 50 130 130
551115 Group Life Insura 139 101 147 169 169 83 169 177 8 4.73
551125 Worker Compensati 263 142 542 207 207 101 207 218 11 5.31
551100 Benefits - General 26,231 11,634 11,522 11,469 11,469 6,844 12,842 17,733 6,264 54.62
551000 Employee Related In 26,231 11,634 11,522 11,469 11,469 6,844 12,842 17,733 6,264 54.62
551900 Insurance Charges
551905 General Liability 590 662 686 734 734 367 734 685 49- 6.68-
551915 Auto Insurance
551915 Auto Insurance
551920 Property Insurance 295 319 325 349 349 175 349 337 12- 3.44-
551930 Deductible Escrow 86 103 124 103 103 52 103 101 2- 1.94-
551900 Insurance Charges 971 1,084 1,135 1,186 1,186 593 1,186 1,123 63- 5.31-
552000 Repairs & Maint Cha
552100 Repairs & Maint Ch
552100 Repairs & Maint Ch 248
552000 Repairs & Maint Cha 248
553000 System Operation Ch
553100 System Operation C
553105 Telephone 378 320 362 350 350 175 350 424 74 21.14
553135 Printing & Duplic 795 625 1,414 300 300 316 150 250 50- 16.67-
553150 Data Processing S 10,278 10,116 15,281 12,705 12,705 6,353 12,705 12,291 414- 3.26-
553100 System Operation C 11,451 11,061 17,057 13,355 13,355 6,844 13,205 12,965 390- 2.92-



R551476

SC0002
County Department Level 7 w/o CP

5-Yr Average
2020-2024

Description

County of Sheboygan
Proposed Budget - Variance Report
For 2026

Board
Adopted 2025

Amended
Budget 2025

Actual
Annual 2024

Actual
Annual 2023

Current Year

At June 30th

7/29/2025 10:14:58
Page - 6

% Chge To
2025 Bdgt

$ Variance To
2025 Budget

Current Year Dept Budget

Projection Request 2026

553000 System Operation Ch 11,451

556000 Other Interdepartme
556100 Other Interdepartm

11,061 17,057 13,355 13,355

6,844

13,205 12,965 390- 2.92-

556100 Other Interdepartm 2,495

556000 Other Interdepartme 2,495

550000 Interdepartmental Ch 41,397

570000 Depreciation
575000 Machinery & Equip D

23,779 29,714 26,010 26,010

14,281

27,233 31,821 5,811 22.34

575000 Machinery & Equip D

570000 Depreciation

580000 Debt Service
582000 Interest

582000 Interest

580000 Debt Service

500000 Expense/Expenditure 342,117

600000 Other Financing Sourc
630000 Opt'g Transfers from

238,134 351,984 404,455 439,455

208,614

392,038 410,795 6,340 1.57

630000 Opt'g Transfers from 11,308-

600000 Other Financing Sourc 11,308-
700000 Other Financing Uses

720000 Transfer to Other Fu

726000 Oper'tg Transf to I



R551476 7/29/2025 10:14:58
County of Sheboygan
. Page - 7
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2026
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
726000 Oper'tg Transfto I
720000 Transfer to Other Fu
700000 Other Financing Uses
Subtotal 33,357- 157,604- 44,297- 35,000 6,386 12,417-
800000 Net Position
820000 Fund Balance
820125 Use of FB for Subse 35,000- 35,000-
820000 Fund Balance 35,000- 35,000-
800000 Net Position 35,000- 35,000-
01092 County Administrator 33,357- 157,604- 44,297- 6,386 47,417-
Current Change in Fund Balance 33,357- 157,604- 44,297- 6,386 47,417-



Sheboygan County Table of Organization

County Board

Executive Committee

County Administrator

Deputy Administrator,
Department Heads, and
Administrative Assistant

Finance Committee

Human Resources
Committee

Health & Human
Services
Committee

Planning,
Resources, Ag &
Extension Comm.

Transportation
Committee

Law Committee

Property
Committee

Health Care Center
Committee

Finance
County Clerk
Information
Technology
Treasurer/Real
Property

Human Resources
Corporation
Counsel

Health & Human
Services
Veterans Services

Planning &
Conservation
UW-Extension
Register of Deeds

Transportation
Highway
Airport
Lake Breeze

Sheriff
Clerk of Courts
District Attorney

Medical Examiner
Family Court

Building Services
UW-Green Bay,
Sheboygan
Campus

Rocky Knoll HCC

Special Notes

-Chapter 2 Rules of Order — Committee Structure

-The Executive Committee membership includes County Board
Chairman, County Board Vice-Chairman and three members
elected by the County Board.
-Every County Board Supervisor is assigned a minimum of one committee.
-The County Board Chair makes all Committee assignments with the support of
the Executive Committee and subject to confirmation of the County Board.




2026 Travel and Training Requests

Department: County Administrator

. Seminars .
. . Number of | Employee | Employee | Employee |Commercial Requirement for
Date Request Loti(atlon (if Employees | Mileage Meals Lodging |Transport Tr:irrl\ci‘n Total COStt Accreditation or OUt;’f (llsgnty
nown) Attending | 533205** 533215 533220 533235 5332 4§' Perrequest | - certification? es
February WCA Legislative Conference® Madison 2 50.00 - 670.00 350.00 1,070.00 No Yes
February | NACo Legislative Conference™ | Washington DC 1 110.00 1,300.00 700.00 575.00 2,685.00 No Yes
September WCA Annual Conference* Wisconsin Dells 2 50.00 - 670.00 380.00 1,100.00 No Yes
October ICMA Annual Conference*** California 1 110.00 1,300.00 700.00 840.00 2,950.00 No Yes
2026 Misc Professior?a! Development 3 1,400.00 1,400.00 No Unknown
Training
Object
Account 100.00 220.00 3,940.00 1,400.00 3,545.00 9,205.00
Total
*WCA = Wisconsin Counties Association
**NACo = National Counties Association
***¥|CMA = International County Managers Association Grand Total 9,205.00
*%2024 Employee Mileage Reimbursement Rate $.51
with proof of personal auto insurance on file with Accounts Payable Grand Total amount above should match the subtotal on the Proposed Variance Report

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



EQUIPMENT REQUEST FOR 2026-- COMPUTER AND SOFTWARE ONLY

Listed in Order of Priority

Department: County Administrator's Office

Account No: 533928

Account to use: 533928 for Computer System/Eq from $500 thru $4999

TOTAL COST REIMBURSEMENT
ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A/R
Microsoft Excel Software (1 license at
1093.533928 $100/year per license) $ 100.00 $ -
$ - $ -
$ - $ -
Grand Total Amounts $ 100.00 $ -
RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR
NOTE:
When requesting printers please indicate all the features needed for that unit:
W/J W Alayne Krause

IT Division Approval

JUSTIFICATION

Requesting Department Head Signature

INDIVIDUAL

REPLACE

ASSET



Liaison Committee Budget Sign Off 2026

Department County Board
Liaison Committee Executive
Committee Chair Keith Abler
Targets Set by Finance Committee
Levy $ 264,785
Transfer Out $ 0
Transfer In $ 0
Equity $ 0
Department Budget Requested
Total Revenue $ -264,785 Note: amount should be negative
Total Expense $ 264,785 Note: amount should be positive
Transfer In $ 0
Transfer Out $ 0
Equity $ 0
Variance $ 0

Note: Variance should be zero = meets budget target; or
Variance is a negative number = under budget; excess funds

Signatures:
Committee Chair Date
Department Head Date

Note: If the liaison committee supports one or more exceptions to the
target: a letter of justification and a completed and approved Additional

Levy Request form must be submitted with this form. The amounts are
not to be included in the totals above.




SHEBOYGAN COUNTY

Keith Abler
County Board Chairman

To: Members of the Executiv Committee
From: County Board Chairman Keith Abler KA

Date: August 26, 2025

Re: Proposed 2026 Budget for the County Board

Enclosed is the proposed 2026 budget for the County Board for your review and consideration.

Department Goals - Sheboygan County is governed by a 25-member County Board of
Supervisors elected by district to set policy and provide direction. Sheboygan County’s mission
is to provide courteous, responsive, efficient and effective services to those we serve.

Proposed Budget - The budget proposal balances with the established target of $264,785.

Highlights -

e Increase to Information Technology allocation.

e Continued support for attendance at Wisconsin Counties Association conference for twelve
County Board members

e Increase to per diem payments and Vice Chair compensation

There are no capital outlay, furniture, or additional levy requests.
Closing - [ want to thank and acknowledge County Administrator Alayne Krause for her work
preparing the County Board budget. We have discussed the proposed budget with the Finance

Department, and appreciate the Executive Committee’s consideration and support.

Thank you.

Administration Building
Telephone (920) 459-3103 508 New York Avenue - Room 311 Keith.Abler@SheboyganCounty.com
Sheboygan, WI 53081-4126
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SC0002

County Department Level 7 w/o CP

Description

5-Yr Average
2020-2024

Actual
Annual 2023

County of Sheboygan

Proposed Budget - Variance Report

Actual
Annual 2024

For 2026

Board

Adopted 2025

Amended
Budget 2025

Current Year

At June 30th

Current Year

Projection

7/29/2025 10:14:05
Page - 1

Dept Budget $ Variance To % Chge To

Request 2026

00186 County Board
400000 Revenues

410000 Taxes

411000 Property Tax Levy
411100 Property Tax - Rea
411000 Property Tax Levy

410000 Taxes

460000 Interest and Other R
466000 Other Miscellanecous
466125 Miscellaneous Reim
466200 Employee Reimburse
466200 Employee Reimburse

466000 Other Miscellaneous
460000 Interest and Other R
470000 Interdepartmental Re
473000 System Operation Re

473000 System Operation Re

476000 Other Interdepartme
476000 Other Interdepartme

470000 Interdepartmental Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Ex

511000 Wages

235,479-
235,479-

230,280-

246,921-

248,781-

248,781-

124,392-

248,781-

2025 Budget 2025 Bdgt

264,785- 16,004- 6.43

230,280-

246,921-

248,781-

248,781-

124,392-

248,781-

264,785- 16,004- 6.43

235,479-

1,032-

230,280-

5,161-

246,921-

248,781-

248,781-

124,392-

248,781-

264,785- 16,004- 6.43

1,032-

5,161-

1,032-

5,161-

236,511-

235,441-

246,921-

248,781-

248,781-

124,392-

248,781-

264,785- 16,004- 6.43



530000 Operating Expenses
531000 Purchased Services
531800 Utilities
531800 Utilities

531000 Purchased Services

532000 Repair & Maintenanc

532200 Maintenance of Equ

532200 Maintenance of Equ

532000 Repair & Maintenanc

533000 General Operating
533100 Advertising and Pr
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2026
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
511100 General
511105 Regular 129,196 128,436 127,921 137,042 137,042 57,382 115,000 143,906 6,864 5.01
511100 General 129,196 128,436 127,921 137,042 137,042 57,382 115,000 143,906 6,864 5.01
511800 Temporary Help
511800 Temporary Help
511000 Wages 129,196 128,436 127,921 137,042 137,042 57,382 115,000 143,906 6,864 5.01
512000 Benefits
512100 General
512105 Social Security 9,460 9,414 9,373 10,152 10,152 4,166 8,200 10,643 491 4.84
512110 Retirement (Emplo 1,706 1,496 1,500 2,099 2,099 537 1,500 2,580 481 22.92
512100 General 11,166 10,911 10,873 12,251 12,251 4,704 9,700 13,223 972 7.93
512000 Benefits 11,166 10,911 10,873 12,251 12,251 4,704 9,700 13,223 972 7.93
510000 Personnel Related Ex 140,362 139,347 138,793 149,293 149,293 62,086 124,700 157,129 7,836 5.25
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Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
533110 Printing 17 87
533100 Advertising and Pr 13,230 87
533200 Travel and Meals
533205 Mileage - Employe 12,554 14,213 13,943 15,400 15,400 5,801 15,000 15,400
533215 Meals - Employee 50 56 34 100 100 62 90 100
533220 Lodging - Employe 3,137 3,096 4,860 5,024 5,024 4,800 5,024 6,620 1,596 31.77
533235 Commercial Trans. 85 55 121 400 400 735 735 700 300 75.00
533245 Seminars and Trai 2,761 2,710 2,450 3,730 3,730 2,760 3,500 4,005 275 7.37
533200 Travel and Meals 18,586 20,130 21,409 24,654 24,654 14,159 24,349 26,825 2,171 8.81
533300 Dues
533305 Membership Dues 16,387 16,387 16,387 16,438 16,438 16,438 16,438 16,602 164 1.00
533300 Dues 16,387 16,387 16,387 16,438 16,438 16,438 16,438 16,602 164 1.00
533500 General Supplies
533505 General 1,590 1,720 1,938 1,814 1,814 1,353 1,500 1,739 75- 4.13-
533500 General Supplies 1,590 1,720 1,938 1,814 1,814 1,353 1,500 1,739 75- 4.13-
533700 Office Supplies
533705 Office 82 18 150 150 35 65 85- 56.67-
533725 Postage 12 3 12 25 25 25 15 10- 40.00-
533700 Office Supplies 94 3 30 175 175 60 80 95- 54.29-
533870 Books & Periodical
533870 Books & Periodical
533900 Other
533900 Other
533000 General Operating 49,887 38,327 39,764 43,081 43,081 31,950 42,347 45,246 2,165 5.03

534000 Fixed Charges
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Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2020-2024 Annual 2023 Annual 2024 Adopted 2025 Budget 2025 At June 30th Projection Request 2026 2025 Budget 2025 Bdgt
534100 Rentals
534100 Rentals 5
534000 Fixed Charges 5
530000 Operating Expenses 49,892 38,327 39,764 43,081 43,081 31,950 42,347 45,246 2,165 5.03
550000 Interdepartmental Ch
551000 Employee Related In
551100 Benefits - General
551105 Health Insurance 776 1,035 2,070 5,736 5,736
551110 Dental Insurance 23 24 48 130 130
551115 Group Life Insura 72 72 72 71 71 32 62 70 1- 1.41-
551125 Worker Compensati 102 105 85 99 99 37 72 99
551100 Benefits - General 974 177 157 170 170 1,127 2,252 6,035 5,865 3,450.00
551000 Employee Related In 974 177 157 170 170 1,127 2,252 6,035 5,865 3,450.00
551900 Insurance Charges
551905 General Liability 413 396 410 439 439 220 439 421 18- 4.10-
551920 Property Insurance 1,644 1,744 1,777 1,911 1,911 956 1,911 1,849 62- 3.24-
551930 Deductible Escrow 58 61 73 61 61 31 61 62 1 1.64
551900 Insurance Charges 2,115 2,201 2,260 2,411 2,411 1,206 2,411 2,332 79- 3.28-
552000 Repairs & Maint Cha
552100 Repairs & Maint Ch
552100 Repairs & Maint Ch
552000 Repairs & Maint Cha
553000 System Operation Ch
553100 System Operation C
553105 Telephone 378 320 362 350 350 175 350 350- 100.00-
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% Chge To
2025 Bdgt

553115 Telephone - Long
553135 Printing & Duplic
553150 Data Processing S
553100 System Operation C
553000 System Operation Ch
556000 Other Interdepartme
556100 Other Interdepartm
556100 Other Interdepartm
556000 Other Interdepartme
550000 Interdepartmental Ch
560000 Capital Outlay
566000 Office Furniture &
566000 Office Furniture &

560000 Capital Outlay

570000 Depreciation

575000 Machinery & Equip D
575000 Machinery & Equip D

570000 Depreciation
580000 Debt Service
582000 Interest
582000 Interest

580000 Debt Service

500000 Expense/Expenditure

1
517
34,861

561
33,012

1 1
34 700 700

48,902 52,775 52,775

26,387

1
600
52,775

1
550
53,492

150-
717

21.43-
1.36

35,757

33,894

49,298 53,826 53,826

26,562

53,726

54,043

217

.40

35,757

33,894

49,298 53,826 53,826

26,562

53,726

54,043

217

.40

38,846

36,272

51,715 56,407 56,407

28,895

58,389

62,410

6,003

10.64

229,101

213,946

230,272 248,781 248,781

122,931

225,436

264,785

16,004

6.43
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6
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600000 Other Financing Sourc
630000 Opt'g Transfers from

630000 Opt'g Transfers from

12,600-

600000 Other Financing Sourc

700000 Other Financing Uses
720000 Transfer to Other Fu
726000 Oper'tg Transfto I

12,600-

726000 Oper'tg Transfto I

720000 Transfer to Other Fu

700000 Other Financing Uses

Subtotal
800000 Net Position
820000 Fund Balance

20,010- 21,495-

16,649-

1,461-

23,345-

820000 Fund Balance

800000 Net Position

00186 County Board

Current Change in Fund Balance

20,010- 21,495-
20,011- 21,495-

16,649-
16,649-

1,461-
1,461-

23,345-
23,345-



Sheboygan County Table of Organization

County Board

Executive Committee

County Administrator

Deputy Administrator,
Department Heads, and
Administrative Assistant

Finance Committee

Human Resources
Committee

Health & Human
Services
Committee

Planning,
Resources, Ag &
Extension Comm.

Transportation
Committee

Law Committee

Property
Committee

Health Care Center
Committee

Finance
County Clerk
Information
Technology
Treasurer/Real
Property

Human Resources
Corporation
Counsel

Health & Human
Services
Veterans Services

Planning &
Conservation
UW-Extension
Register of Deeds

Transportation
Highway
Airport
Lake Breeze

Sheriff
Clerk of Courts
District Attorney

Medical Examiner
Family Court

Building Services
UW-Green Bay,
Sheboygan
Campus

Rocky Knoll HCC

Special Notes

-Chapter 2 Rules of Order — Committee Structure

-The Executive Committee membership includes County Board
Chairman, County Board Vice-Chairman and three members
elected by the County Board.
-Every County Board Supervisor is assigned a minimum of one committee.
-The County Board Chair makes all Committee assignments with the support of
the Executive Committee and subject to confirmation of the County Board.




2026 Travel and Training Requests

Department: County Board

. Seminars .
. . Number of | Employee | Employee | Employee |Commercial Requirement for
Date Request Loti(atlon (if Employees | Mileage Meals Lodging |Transport Tr:irrl\ci‘n Total COStt Accreditation or OUt;’f (llsunty
nown) Attending | 533205** 533215 533220 533235 5332 4§' Perrequest | - certification? es/No
February WCA Legislative Conference® Madison 2 - 670.00 350.00 1,020.00 No Yes
February | NACo Legislative Conference™ | Washington DC 1 100.00 1,450.00 700.00 575.00 2,825.00 No Yes
September WCA Annual Conference* Wisconsin Dells 12 - 4,500.00 2,480.00 6,980.00 No Yes
June Leadership Forum 25 600.00 600.00 No No
2026 Meetings 25 15,400.00 15,400.00 No Unknown
Object
Account 15,400.00 100.00 6,620.00 700.00 4,005.00 | 26,825.00
Total
*WCA = Wisconsin Counties Association
**NACo = National Counties Association
*%2024 Employee Mileage Reimbursement Rate $.51

with proof of personal auto insurance on file with Accounts Payable
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed Variance Report




VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR
FOR THE QUARTER ENDING 06/30/2025

% VARIANCE FROM
«\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure

Wages 5,739.37 Partial year vacancy in position that is expensed 50% towards County

Administrator's Office budget.
Operating Expenses

Purchased Services 19,871.00 Invoices not yet received for consulting work.

General Operating 4,694.44 Out-of-state conference not being attended, less general supplies
purchased than budgeted, lower recognition items purchased than
budgeted.

Interdepartmental Charges

Employee Related Insurance (1,109.00) Partial year of health insurance election not budgeted for.
Variances Less Than Justification Threshold 299.68
TOTAL 29,495.49 Positive




VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD

FOR THE QUARTER ENDING 06/30/2025

% VARIANCE FROM
«\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 10,799.04 Fewer per diems requested than budgeted, partial year vacancy in position
that is expensed 50% to County Board budget.
Benefits 1,373.32 Savings associated with partial year vacancy.
Interdepartmental Charges
Employee Related Insurance (1,041.93) Partial year of health insurance election not budgeted for.
Variances Less Than Justification Threshold (377.35)
TOTAL 10,753.08 Positive




	August Executive Committee Agenda Packet
	AUGUST Executive Committee Meeting Agenda
	NOTICE OF MEETING 

	Ord-Amending Ch. 1-County Organization and County Board of Supervisors
	Resolution No. 8 Delegating Authority to Enter into Settlement Agreements