SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES
Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway
Plymouth, W1 53073
August 8, 2024 Call to order: 9:02 AM Adjourned: 9:52 AM

MEMBERS PRESENT: Supervisor Marilyn Montemayor, Chairperson, Supervisor Jackie Veldman, Vice
Chair, Supervisor Suzanne Speltz, Secretary, Supervisor Carl Nonhof, and
Supervisor Christian Ellis

MEMBERS ABSENT:

ALSO PRESENT: Kayla Clinton, Rocky Knoll Administrator, Jeremy Fetterer, Deputy Finance
Director via Zoom

Chairperson Montemayor called the meeting to order at 9:02 a.m.
The Chairperson certified compliance with the open meeting law. The agenda was posted on August 5, 2024

at 3:15PM.

Motion made to approve the minutes for the meeting on July 11, 2024 as written by Supervisor Speltz, with a
second by Supervisor Nonhof, motion carried.

Rocky Knoll Administrator's Report

Census: 130 /120 (Actual/Budget) Pending admissions: 2
Pending discharges: 4

Monthly Census: February 118

March 129

April 132

May 131

June 132

July 130.5

Staffing: 15 registered nurse positions: 2 Weekend only 1% shift

1PTRN.6
1PTRN.7

1 full-time 2", RN (1.0) or

2 full-time 2™ LPN

2 part-time LPN or RN (.8) 2"d
1 part-time .6 LPN or RN 3™
1 full-time RN 3rd



40+ CNA positions: 4 FT, 6 part-time, weekend only
12 full-time, 9 part-time 2"9, 8 weekend only, 2" shift
1 full-time, 6 part-time 3" shift, 1 weekend only

1 PCA PM shift
2 PCA AM personal care assistants day shift
Staff Accountant

Ground floor renovations continue with hopes of a late September finish
Annual RK fishing trip success: 22 Ibs of trout brought back home

RK Olympics by therapy

RFP- Updates

August 21 Music, Open House, and Car show

Opening new classroom in childcare July 29t

Rocky Knoll Rhythm band returning for August talent show
New HR business partner has started, training at HR/admin building

Review of the 2"¥ Quarter Variance Report

Review of resident grievance submitted to Supervisor Nonhoff
Committee Action

e Consideration of Accounts Payable
Motion made by Supervisor Veldman to approve the accounts payable, second by Supervisor Spetlz
motion carried.
e Consideration of June 2024 financials
Motion made by Supervisor Speltz to approve the March 2024 Financials, second by Supervisor
Nonhof, motion carried.
Approval of Attendance at Other Meetings or Functions/Reports on Meetings attended: None

Public Comment: None
Rocky Knoll Foundation Meeting- Not scheduled at this time
9:52 AM - Motion made to adjourn by Supervisor Veldman, second by Supervisor Speltz, motion carried.

Kayla Clinton Suzanne Speltz
Recording Secretary Committee Secretary



