SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
August 8, 2017
           Called to Order:  9:00 a.m.

            Adjourned 10:31 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Brian Hoffmann, Vice-Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Al Bosman; Supervisor Roger Otten
ALSO PRESENT:  
Rachelle Valleskey, Rocky Knoll Administrator; Jeremy Fredericks, Accountant; Tracy Wallner, A/R Coordinator; Tim Chisholm, Manager of Building Services
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on August 4, 2017 at 10:15 a.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the minutes of the July 11, 2017 meeting.  Motion carried.
Ms. Valleskey had the following items to report:

· Census – In-house census of 130 with 3 pending admissions and no discharges
· DHS Survey – Seven health surveyors arrived August 1st and are in-house with plans to exit on August 9.  The Life Safety Engineer arrived August 3rd and conducted his survey.  It is expected that there will be five citations as a result of the visit. 

· Staffing – Receiving several applications with interviews being conducted for C.N.A. and R.N. vacant positions
· Nursing Home Administrator – Confirmation has been received of an accepted offer for the replacement Administrator.  Details will be shared once all necessary paperwork and pre-hire requirements are met.  Anticipate start date of September 11th which will allow for three weeks of transitioning with Ms. Valleskey.

Ms. Valleskey informed members of a travel request for Debra Jacoby, Life Enrichment Director and Janine Bolz, Life Enrichment Aide to attend Challenging Behavioral Specialist Train-The-Trainer in Port Washington on September 19, 2017.

Ms. Wallner reviewed three accounts for Medical Record Numbers 103505, 103489 and 103424 that are deemed uncollected.  She requested that the total amount of $12,249.02 be removed from the books.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented for write-off.  Motion carried

Accounts Payable vouchers were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Hoffmann to approve as presented.  Motion carried.

Jeremy Fredericks reviewed the Rocky Knoll 2nd Quarter Variance Report which was received for information only.

Jeremy Fredericks discussed the June 2017 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Discussion was held on the 2018 Annual Budget which was presented to County Supervisor Adam Payne and Finance Director Wendy Charnon on August 3rd.  Budget was prepared using an average daily census of 135.6, which is increased from the 131 from current budget.  She feels this is very attainable as it is the average we have been running. 

Supervisor Hoffmann left the meeting at 10:18 a.m.

Room rate will increase $5/day effective January 1st with proper notification provided to families.  Capital outlay items were discussed with the explanation provided as to why we are operationalizing the expenses in the budget rather than requesting separate dollars.  A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the budget with changes as presented.  Motion carried by roll call: Supervisors Conrardy, Bemis, Otten and Bosman voting Aye; Supervisor Hoffmann absent for vote.  Motion carried.

Supervisors Conrardy and Otten were in attendance at the Budget meeting which was approved at the July 11, 2017 meeting and Supervisor Bemis attended the Nursing Home Administrator interviews (dates were to be determined), which was also approved at the July 11, 201 meeting by motions of Supervisor Conrardy and seconded by Supervisor Bosman.  Motions carried.   Supervisor Bemis requested approval for attending the Survey Exit Interview on 8/9/17.  Motion by Supervisor Conrardy and seconded by Supervisor Bosman.  Motion carried.
A motion was made by Supervisor Bosman and seconded by Supervisor Conrardy to adjourn the meeting at 10:31 a.m.  Motion carried and meeting adjourned.
       Angie Iserloth  

   Recording Secretary
