SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
October 9, 2018
           Called to Order:  9:00 a.m.

            Adjourned 10:11 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Roger Otten, Vice Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Al Bosman; Supervisor James Glavan
ALSO PRESENT:  
Jeremy Fredericks, Kayla Clinton
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on October 4, 2018 at 11:15 a.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Glavan to approve the minutes from the September 11, 2018 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census 128; 2 pending admissions and 4 pending discharges
· Open Positions – Certified Nursing Assistant positions:  Two part-time day shift and 2 weekend only day shift, 3 full-time/6 part-time pm shift and 2 full-time/8 part-time night shift;  Registered Nurse positions:  One part-time day shift and two part-time p.m. shift
· FAQ’s and Staff Meetings – Held with Administrator on the units and in different departments
· Leading/Age Conference – Explained Patient Drive Care model which drives Medicare revenue and goes into effect October 1, 2019.
Ms. Clinton and Jeremy Fredericks will attend a Medicaid Nursing Home Formula Update conference in Pewaukee on October 22, 2018.
Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Otten to approve as presented.  Motion carried.

August 2018 financials were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Ms. Clinton discussed a recruitment/retention initiative her and Jeremy Fredericks have been working on to create a 3-Tier career path within the facility for advancement of Certified Nursing Assistants. After discussion a motion was made by Supervisor Conrardy and seconded by Supervisor Otten to establish starting wages as follows, CNA1 ($15.00/hour), CNA2 ($16.00/hour) and CNA3 ($17.00) and to prepare equity adjustments for current staff under the $15/hour wage.  In addition the shift differential for Certified Nursing Assistants will be increased to $1/hour for pm shift and $2/hour for the night shift.  The motion carried by a unanimous roll call vote of the committee and will be forwarded to the Human Resource Committee for approval.
A motion was made by Supervisor Conrardy and seconded by Supervisor Glavan to adjourn the meeting at 10:11 a.m.  Motion carried and meeting adjourned.  
       Angie Iserloth  

   Recording Secretary
