SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
February 13, 2018
           Called to Order:  9:00 a.m.

            Adjourned 9:53 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Roger Otten; Supervisor Al Bosman
MEMBERS ABSENT:
Supervisor Brian Hoffmann, Vice-Chairperson

ALSO PRESENT:  
Kayla Clinton, Rocky Knoll Administrator; Jeremy Fredericks, Accountant
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on February 7, 2018 at 10:30 a.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the minutes of the December 12, 2017 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census 127; 3 potential admissions and 3 pending discharges
· Open Positions – Three full-time/6 part-time pm shift and 1 part-time night shift C.N.A.’s and 4 part-time night shift C.N.A’s; 2 full-time p.m. shift and 1 full-time/1 part-time night shift Registered Nurse; one Personal Care Assistant on day shift.  Quarterly update of open nursing staff will be provided quarterly to the Human Resource Committee per their request
· Compliance Visits – Surveyors visited the facility on two anonymous complaints – one by staff and one by a resident.  Both issues were unsubstantiated
· Quarterly QA Meetings – Updates will be given to this committee as they work through Performance Improvement Plans.  
· Courier Service – The part-time courier driver hired through Sheboygan County will provide drop off and pick up services daily at Rocky Knoll
· County Administrator Goals – Details were shared on the goal that incorporated Rocky Knoll and a few other departments
· LeadingAge Meeting – Takeaway from the last meeting was the new survey process.  A few county homes have already been surveyed using the new process and stated the majority of the process is interview based – In a 50-bed facility with 37 residents in-house, all residents were interviewed.
Ms. Clinton will attend the WACH Conference in Madison on February 13 & 14, 2018.  Ms. Leon will attend the WHIMA Conference in Wisconsin Dells on March 29, 2018.  All conferences have been included in the budget. Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Bosman and seconded by Supervisor Otten to approve as presented.  Motion carried.

Jeremy Fredericks discussed the November 2017 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Jeremy Fredericks discussed the preliminary December 2017 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Ms. Clinton requested approval of a Blanket Vacant Position for the Environmental Service Worker I and Environmental Service Worker II positions.  A long-time employed retired from the ESWI position and the other employee in the ESWII position left for another full-time job.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve and forward to the Human Resource Committee for action.  Motion carried.
A motion was made by Supervisor Conrardy and seconded by Supervisor Otten to adjourn the meeting at 9:53 a.m.  Motion carried and meeting adjourned.  Next meeting will be on March 13, 2018.  Supervisor Bosman will be absent.
       Angie Iserloth  

   Recording Secretary
