NOTICE OF REMOTE MEETING
SHEBOYGAN COUNTY HEALTH & HUMAN SERVICES COMMITTEE
March 16, 2021 — 8:30 A.M.

TO JOIN THE REMOTE MEETING: ACCESS WEB LINK OR DIAL PHONE NUMBER
https://zoom.us/j/91923942730?pwd=2VQvVCtUSW5ISnZLZWInU210R0FpZz09

1-312-626-6799 (US)
Meeting ID: 919 2394 2730
Passcode: 266347
Agenda

Call to Order and Introductions
Certification of Compliance with Open Meeting Law

Approval of Minutes
» Health and Human Services Committee Meeting — February 16, 2021

Announcements and Correspondence
Department Head Report(s)

Public Health Manager — Starr Grossman (Amanda Strojinc presenting)
» Covid Update

Presentation — ADRC/Operations Manager — Michelle Acevedo (Linda Spitzer presenting)
» Aging Plan

Health and Human Services Director — Matt Strittmater
» Consideration of Change in Table of Organization
» Thoughts for next prioritization process

Accounting Manager — Mary Jablonski
» Health and Human Services Variance Report — Quarter Ending 12/31/2021

Child & Family Services Manager — Scott Shackelford
» Consideration of Vacant Position Request — Human Services Professional Child Protection
Succession Planning

ADRC/Operations Manager — Michelle Acevedo
» Consideration of Vacant Position Request — Human Services Professional — Information and
Assistance Specialist

Review and Approve Vouchers
» January 31, 2021 to February 13, 2021
> February 14, 2021 to February 27, 2021

Approval of Attendance at Other Meetings
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Reports on Meetings Attended

Adjourn

Prepared by:
Wendy Gorges, Recording Secretary Brian Hoffman, Committee Chairperson
Matt Strittmater, Health and Human Services Director

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, observe, and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993),
even though the visiting body will take no action at this meeting.
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SHEBOYGAN COUNTY HEALTH & HUMAN SERVICES COMMITTEE
MINUTES

February 16, 2021 Called to Order: 8:30 a.m. Adjourned: 9:34 a.m.

MEMBERS PRESENT: Supervisor Brian Hoffmann—Chair, Supervisor Curt Brauer—Vice Chair, Supervisor
Bill Goehring—Secretary, Supervisor Marilyn Montemayor, Supervisor Vicky
Schneider, Supervisor Wendy Schobert, Mr. Larry Samet, Ms. Dianne Oppeneer

MEMBERS ABSENT: Ms. Jeanne Kliejunas

STAFF PRESENT: Matthew Strittmater, Starr Grossman, Scott Shackelford, Jackie Moglowsky, Tim
Gessler, Sarah Mueller, Wendy Gorges, Diane Yass

PUBLIC PRESENT: Supervisor Gerald Jorgensen, Supervisor Rebecca Clarke, Suzanne Speltz,
Julie Scheibel

Certification Of Compliance With Open Meeting Law
» The Health and Human Services Committee agenda was posted on February 11, 2021 at 2:16 p.m. in
compliance with the Open Meeting Law.

Review and Approve Minutes: February 2, 2021
> Motion was made by Supervisor Brauer, seconded by Supervisor Goehring to approve the minutes.
Motion passed unanimously.

Department Head Report — Health and Human Services Director — Matt Strittmater

» State Bi-Annual Budget will be coming out soon.

» The State Department of Children and Family Services has reached out to meet with Sheboygan to
learn about some of the successes and challenges we have in our Child Welfare/Youth Justice
system. Our Organizational Effectiveness process improvement project will almost certainly be one of
the things we highlight.

» Community feedback recently received related to pandemic response issues has been both positive and
negative in terms of support for current county action.

Announcements and Correspondence
» There will not be a Health and Human Services Committee meeting on Tuesday, March 2, 2021 due to
a conflict with the WCA's 2021 Legislative Exchange meeting.

Public Health Manager — Starr Grossman

» COVID Update
Sheboygan County has just over 12,000 positive cases with 177 actively ill. There have been 125
deaths since last March. This puts the county one step lower in the “high” designation category. The
southeastern region of Wisconsin has been seeing a shrinking percentage of hospitalizations which is
now at 86.5%. At the state level, there have been 965,000 doses of the COVID vaccine given.
Sheboygan County has 9.3% of its population vaccinated and 28% of those folks are in the age 65+
category. The Sheboygan County website is continuously being updated with available places to get
the vaccine.

Child and Family Services Manager Scott Shackelford and Supervisor Child Protective Services

Sarah Mueller

» A presentation was given regarding the Child Protection—Legal Services (what are they and when do
we need them). The main role of legal services relates to CHIPS (Children in Need of Protection)
orders, Guardianships, and Termination of Parental Rights. Health and Human Services had been



receiving these services from the District Attorney's office until a change was made in 2020 to instead
utilize dedicated time from Corporation Counsel. This new partnership has been going well. The
Department and Corporation Counsel meet quarterly to review goal progress and problem solve. Goals
for 2020 were reviewed, and many were successfully met despite the courts operating in a significantly
scaled back fashion due to COVID-19. Additional time has recently been approved for 2021 to make
progress on the backlog of cases that need legal services to attain permanency for the child. Updated
goals for 2021 will be finalized once the timing and nature of enhanced services is known.

Health and Human Services Director — Matt Strittmater

>

2020 Health and Human Services Annual Report

Matt gave highlights from 2020 achievements including the pandemic response from the entire Health
and Human Services department. Strengthened leadership and programs were made throughout the
department. A strategic plan was completed as a department and a program prioritization was given by
the HHS Committee members. Also, a new electronic health record implementation system is in the
works for the department.

Review and Approve Vouchers

>

January 17, 2021 to January 30, 2021

Motion was made by Supervisor Brauer, seconded by Supervisor Montemayor to approve vouchers.
Amended motion was made by Supervisor Brauer, seconded by Supervisor Schobert to have Director
Matt Strittmater sign the vouchers on behalf of the committee. Motion passed unanimously.

Approval of Attendance at Other Meetings
> Supervisor Chair Hoffmann requested authorization for attending the following meetings:

Administrative Panel — 02/08, 02/15
Motion was made by Supervisor Montemayor, seconded by Supervisor Schobert. Motion passed
unanimously.

Reports on Meetings Attended

Adjourn

Prepared by:
Wendy Gorges, Recording Secretary Brian Hoffman, Committee Chairperson

Matt Strittmater, Health and Human Services Director



Aging Plan Timeline - 2022-2024
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Greater Wisconsin

Agency on Aging Resources, Inc.
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Gather Input from the Public
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for sufficiency, and how used to
develop your plan. Due to GWAAR
July 23, 2021.
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Develop plan goals utilizing
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making boards, and OAA consultant,
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community engagement are due to
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The Sheboygan County ADRC Senior Survey
Survey Help Needed

The Aging and Disability Resource Center (ADRC) of Sheboygan County needs your help. Our team has started
developing priorities and goals for the next three years, and we need your input on what issues you feel are important
for seniors who live in Sheboygan County.

Why is this survey important? The federal Older Americans Act requires that ADRC's use public input when developing
goals designed to serve the needs of individuals who are age 60 and. In fact, we have to show that older adults and
people who live and work in this community have fully participated in the planning process. Most importantly, these
surveys help us ensure that the goals are more focused on local issues or concerns and designed to meet the needs of
the seniors in this community.

Please take the time to complete this short survey. Your input is very valuable and will allow us to focus on the needs
that the community has identified as most important. Access the survey at:

https://www.surveymonkey.com/r/G7DRZMQ

1) What are the top three concerns related to aging that you have at this time?

2) What do you think you will need in the next 3, 5, or even 10 years to help you remain as independent as possible?

3) Are there services or events you have seen or heard of in other communities that you think would be helpful to
seniors in our county?

4) If you are a caregiver for a spouse, family member or friend, what resources or services do you think are most
important for the county to provide?

5) What activities in the community are making a positive difference for older adults?


https://www.surveymonkey.com/r/G7DRZMQ

REQUIRED CATEGORIES FOR 2022-2024 AGING PLAN GOALS: UPDATED

Our statewide approach to the upcoming Aging Plan cycle emphasizes the needs expressed by older
adults and their caregivers through local community engagement or public input activities. This
approach also frames the three-year Plan period in the larger context of creating a long-term vision for
the evolution of aging and disability programs and services. To that end, we encourage robust local
conversation around how we want our systems to look in ten, twenty or thirty years. Also to that end,
we encourage you to think of at least some of the projects in your plan as long-term projects, with
annual milestones rather than project completion dates.

For this three-year plan, we will be requiring goals for each of the four funded Older Americans Act Title
Il programs, and goals to advance four values that shape program development in the Aging Network.
Note that there may be some overlap in these goals, as illustrated in the examples below.

GOALS TO ENHANCE PROGRAMS

At least one goal is required to address an emerging need, a quality issue, or a gap in the services system
in EACH of the following program areas:

1. Title llIB Supportive Services
2. Title NIC Nutrition Program
3. Title llID Health Promotion
4. Title IlIE Caregiver Support
GOALS TO ADVANCE VALUES

5. Atleast one goal is required to enhance ongoing community engagement with aging plans and
program operations so that they build a sense of ownership and commitment by the community.

6. Atleast one goal is required to address progress within one or more program area toward person-
centered services, maximizing consumer control and choice. This may include efforts to expand
choice and participant direction in specific Title lll programs. One example might be a goal to
introduce a choice-based restaurant model as part of the congregate meal program. The person
centered services goal can be a stand-alone goal or met in one or more of the goals for Title I1IB,
Title NIC, Title NNID or Title HIE.

7. Atleast one goal is required to address a barrier to racial equity within one or more program area.
This may include efforts to expand the racial equity or inclusiveness of specific Title lll programs.
One example might be a goal to move closer to equitable distribution of aging services to reflect
county demographics. The racial equity goal can be a stand-alone goal or met in one or more of the
goals for Title ilIB, Title INC, Title IIID or Title IIIE.

8. Atleast one goal is required to increase local aging and disability network participants’ knowledge
and skills related to advocacy. This may include efforts to educate older adults about policy making
or legislative processes, sometimes known as “Senior Statesman” training. The advocacy goal can be
a stand-alone goal or met in one or more of the goals for Title 11IB, Title lIC, Title I1ID or Title IIIE.



REQUEST FOR CHANGE IN
DEPARTMENTAL TABLE OF ORGANIZATION

Department: Health & Human Services Date: 2/22/21

Effective Date of Change: 2/25/21

It is strongly suggested that you consult with the Human Resources Department before
submitting any request for change in the table of organization to your liaison committee.

TABLE OF ORGANIZATION CHANGE REQUESTED

List all the positions in your department (or a sub-unit of the department) which are either
currently on the table of organization or are being proposed as new positions. Each job title
should be listed on a separate line. For each job title, list either the number of full-time and part-
time positions, or the authorized FTE, currently on the T/O and the number that will be on the
T/O if this request is approved.

& CURRENT |  PROPOSED

e | | TET P ETE | F BT

FTE

Please see attached Table of Organization

5 New Positions Requested to Make TO Correct

Human Services Assistant

Human Services Professional

Human Services Specialist

R G ) N UK RN

Senior Financial Analyst

TOTALS

NEW POSITIONS CREATED

If any new positions are requested, please describe very briefly (one or two sentences)
the essential work to be performed by each new position, and give a proposed pay
grade (union or non-union) for the position. Consult with HR Director regarding pay
grades for any new classifications. '

Multiple changes requested to correct current Health & Human Services T.O. with
current and anticipated needs. Request includes: (1) 4 changes to current budgeted
positions that only relate to correcting HR titles; (2) 1 change to align vacant position
with a lower pay grade that aligns with similar positions in the department; and (3)
changes to unbudgeted positions to align with projected future needs.




BUDGET

Identify the specific source of funding for any new or additional positions being
requested. Deletion of other positions may be used as a source of funding only if the
positions being deleted are specifically identified in your department’s budget
spreadsheet as submitted to the County Administrator during the budget process.

Cost-Rest |  Cost-

Job Title e = N Source of Funds

N/A [

RATIONALE
Briefly summarize the reasons for the requested change in the table of organization.

Four (4) changes are to correct previous errors with existing employee HR titles. No
change in pay status or duties.

One (1) change (Human Services Professional) is being requested as an employee who
is retiring was a Senior Human Services Professional, but his position should be refilled
with a lower pay scale Human Services Professional. He is one of a small number of
employees who are paid at a higher rate than others due to historical union
negotiations.

Requesting change to unbudgeted positions to align with anticipated future needs.

ADDITIONAL INFORMATION
Is there any other information that the liaison committee or Human Resources Committee
should have when considering this change? You may attach additional documentation if you

wish.

ACTION TAKEN ,
Department Head Determination: K Approved Denied
W~
' Date: -3 Signature: “{ﬂ / ‘

Liaison Committee Action: Approved Denied
Date: Committee Chair:

Human Resources Committee: Approved Denied
Date: __ 02/25/2021 Committee Chair; __Fran Damp/plbe

Distribution: After department head determination, distribute to liaison committee with copies to County
Administrator and Human Resources Director. After liaison committee approval, submit signed original to
Human Resources Director. :



elsneple
Typewriter
02/25/2021

elsneple
Typewriter
Fran Damp/plbe


SHEBOYGAN COUNTY HEALTH & HUMAN SERVICES
TABLE OF ORGANIZATION PER CHAPTER 40 OF THE COUNTY CODE

Current Proposed
Not Used Not Used
Position Ll Budget FT | Budget PT | Budget FTE BRIGEET({WA Budget FT|Budget PT| Budget FTE
Accounting Assistant 2 2 2
Accounting Clerk 2 0 0 0
Accounting Specialist 5 1 5 5
Administrative Assistant 1 1 1
Administrative Clerk 5 1 0 0
Administrative Specialist : 16 s 13 13
Department Head 1 1 1
Deputy Human Services Director 5 S
Finance Analyst 1 1 1
Human Services Assistant 1 11 1 1 13 2 14
Human Services Coordinator 1 4 1 4 4
Human Services Manager 16 2. 16 16
Human Services Professional 1 49 5 51 51
Human Services Specialist 27 2 28 29
Human Services Supervisor 3 2 3 3
Lead Human Services Professional 4 2 4 4
Lead Human Services Specialist by 4 4
Lead Public Health Professional 1 1 1
Public Health Professional 17 5 2 13 4 15.3
Quality Assurance Specialist 1 0 0
Senior Administrative Specialist 1 1 1
Senior Financial Analyst il 2 2
Senior Human Services Assistant 2 2 2
Senior Human Services Professional 6 19 2 20 20
Senior Lead Human Services Professional 1 1 1
Senior Lead Public Health Professional 1 1 1
Senior Public Health Professional 4 10 1 9 9
Social Services Aide 2 0 0
Software Administrator 1 0 0
Staff Accountant 1 0 0
Total Positions 20 208 6 0 20 202 6 205.3

Accounting Clerk - 2 positions

Administrative Clerk - 5 positions

Human Services Assistant - 1 position

Human Services Coordinator - 1 position

Human Services Professional - 1 position

Senior Human Services Professional - 6 positions
Senior Public Health Professional - 4 positions

Table of Organization Positions currantly vacant and not budgeted for 2021 (20)

Total

20

(Senior Public Health Professional - 1 positions

Accounting Specialist - 1 position
Administrative Specialist - 1 position

Human Services Assistant - 1 position

Human Services Coordinator - 1 position
Human Services Manager - 1 position

Human Services Professional - 5 positions
Human Services Specialist - 2 positions

Human Services Supervisor - 2 spositions

Lead Human Services Professional - 1 position
Public Health Professional - 2pusitiohs
Senior Human Services Professional - 2 positions

Total 20)
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Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 2/12/2021
To: Health & Human Services Committee Members
From: Scott Shackelford

Position Request:
Position: Human Service Professional - Child Protection Succession Planning

Reason for Vacancy:  Resignation

Justification:

The Human Services Professional — Child Protection Succession Planning position is a mandated
service under Chapter 48 of Wisconsin Statutes related to the investigation of child abuse and neglect.
The primary job duties include assessment of children and families at safety risk, advocacy for services,
court work, and collaboration with the courts, law enforcement, district attorney, and support services.
This position is created to on-board a child protection staff with training requirements and work
experience to be able to take on a caseload. If the position is filled with an internal candidate, the
request is to backfill the vacant position.

The Human Service Professional Child Protection position is an essential position as it is responsible
for investigating child maltreatment and assessing risk to children. The urgency to refill this position is
based upon these cases receiving proper case management and services.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs?  Yes X No [J

Budget Consideration:
Is this position within the Department’s annual operation budget? Yes No (O
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text.

Costs:
The annual costs associated with the position (current year’'s wage & benefit rates):
Wages Benefits Total
$52,130-$81,553 $31,719 $83,849-$113,272

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

County Administrator/Department Head Signature %M Date: /5 2 /
Human Resources Director Slgnaturew Date: 02/ ‘//201/

Liaison Committee Signature Date:

Human Resources Committee Signature Date:

Form Process:
1. County Administrator/Department Head completes VPR.
2. County Administrator/Department Head refers to Human Resources Director for approval.
3.  County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
4.  County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)
S

HR begins recruitment process.




Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 2/10/2021
To: Health & Human Services Committee Members
From: Matthew Strittmater

Position Request:
Position: Human Services Professional - Information and Assistance Specialist

Reason for Vacancy:  Retirement

Justification:

The Information and Assistance Specialist provides the general public, and particularly older individuals
and adults who have physical and/or intellectual/developmental disabilities with information about their
options and assist them in connecting with community options both private and publicly funded. The
Information and Assistance Specialist performs the functional screen that determines functional
eligibility and helps in facilitating the financial eligibility determination process and assisting with the
enroliment process. This position is fully funded through the ADRC grants with the State of Wisconsin.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs? Yes X No [

Budget Consideration:
Is this position within the Department’s annual operation budget?  Yes No [J

If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text.

Costs:

The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total
$52,130-$66,842 $35,514.57 $86,157

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

County Administrator/Department Head Signature S/M Date: /7-2“/‘} )
Human Resources Director Signature L %WL, Date: & /Z/A”/

Liaison Committee Signature Date:

Human Resources Committee Signature Date:

Form Process:
1. County Administrator/Department Head completes VPR.
County Administrator/Department Head refers to Human Resources Director for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)

HR begins recruitment process.

VW
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