NOTICE OF MEETING
SHEBOYGAN COUNTY HEALTH & HUMAN SERVICES COMMITTEE
May 20, 2025 8:30 AM

Health & Human Services Building
1011 North 8™ Street
Sheboygan WI
Room 372

Members of the Committee may be appearing remotely.
Persons wanting to observe the meeting are encouraged to listen remotely.
Everyone is welcome to wear a face mask in Sheboygan County Facilities.

To observe the meeting remotely dial (312).626.6799 or click on the following link:
https://us06web.zoom.us/j/886735852827?pwd=fspbzdNMSbCgsnrD3QU7emrAicr20V.1
Meeting ID: 886 7358 5282
Passcode: 719684

* AGENDA *

Call to Order and Introductions
Certification of Compliance with Open Meeting Law
Approval of Minutes for May 6, 2025

Announcements and Correspondence
Public Comment (Public may speak up to three minutes each on topics relevant to the agenda.)

Health & Human Services Director Report — Matt Strittmater
The Department Head Report is a summary of key activities. No action will be taken by the Health
& Human Services Committee resulting from the report unless it is a specific item on the agenda.

Health Officer & Health & Human Services Deputy Director Report — Starrlene Grossman
The Public Health Manager Report is a summary of key activities. No action will be taken by the
Health & Human Services Committee resulting from the report unless it is a specific item on the
agenda.

Behavioral Health Child & Family Resource Unit Supervisor — Audra Kundinger
Presentation on Child & Family Resource Unit Program Overview

Veterans Services Director — Craig Stewart
Discussion on Veterans Services & Veterans Commission First Quarter Variance Report

Accounting Manager — Tara Duwe
Consideration of 2025 Budget Adjustments for Health & Human Services

Review and Approve Vouchers
April 20, 2025 — May 3, 2025

Approval of Attendance of Members at Other Meetings or Functions
Reports on Meetings Attended
Adjournment


https://www.google.com/url?q=https://us06web.zoom.us/j/88673585282?pwd%3DfspbzdNMSbCgsnrD3QU7emrAicr2OV.1&sa=D&source=calendar&ust=1747076902931968&usg=AOvVaw0t89X-CSs1KiHLHpFaItGn

Next Scheduled Meeting will be May 20, 2025 at 8:30 AM

Prepared by:

Wendy Gorges Curt Brauer
Recording Secretary Committee Chairperson

Posted: 5/16/25 9:45 AM

NOTE: Persons with disabilities needing assistance to attend or participate are asked to notify the Health & Human Services
Department by calling (920).459.4326 prior to the meeting so that accommodations may be arranged.

A majority of the members of the County Board of Supervisors, or any of its committees, may be present at this meeting to listen,
observe, and participate. If a majority of any such body is present, their presence constitutes a "Meeting" under the Open Meeting
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will
take no action at this meeting.



SHEBOYGAN COUNTY HEALTH & HUMAN SERVICES COMMITTEE MINUTES

Health & Human Services Building
1011 North 8™ Street
Sheboygan WI
Room 372

May 6, 2025 Called to Order: 8:30 AM Adjourned: 9:12 AM

MEMBERS PRESENT:  Supervisor Curt Brauer, Supervisor Bill Goehring, Supervisor Marilyn
(in person) Montemayor, Supervisor Paul Gruber, Supervisor Rebecca Clarke,
Citizen Member Jeanne Kliejunas, Citizen Member Anne Sibinski

MEMBERS PRESENT:  Supervisor Wendy Schobert

(via Zoom)
MEMBERS ABSENT: Citizen Member Larry Samet
ALSO PRESENT: Matthew Strittmater, Starr Grossman, Sarah Mueller, Michelle Acevedo,
(in person) Tara Duwe, Wendy Gorges, Hannah Janeshek, Michelle Koch,
Andrew Bowman
ALSO PRESENT: Clarissa Roberts, Asher Heimermann
(via Zoom)

Chairperson Brauer called the meeting to order at 8:30 AM.

The Chairperson certified compliance with the open meeting law. The notice was posted at
1:45 PM on May 2, 2025.

Approval of Minutes for April 15, 2025
Supervisor Goehring moved to approve the minutes. Supervisor Montemayor seconded. Motion
carried with no nay votes.

Announcements and Correspondence
Public Comment — No public comment was made.

Health & Human Services Director Report — Matt Strittmater
The Department Head Report is a summary of key activities. No action will be taken by the Health
& Human Services Committee resulting from the report unless it is a specific item on the agenda.

Health Officer & Health & Human Services Deputy Director Report — Starrlene Grossman
The Public Health Manager Report is a summary of key activities. No action will be taken by the
Health & Human Services Committee resulting from the report unless it is a specific item on the
agenda.

St. Nicholas Hospital Chief Administrator — Andrew Bowman
Consideration of St. Vincent 340B Agreement
Supervisor Goehring moved to approve the request. Citizen Member Kliejunas seconded. Motion
approved with no nay votes.

Accounting Manager — Tara Duwe
Discussion of Health & Human Services First Quarter Variance Report



Review and Approve Vouchers
April 6, 2025 — April 19, 2025
Supervisor Montemayor moved to approve the vouchers. Supervisor Clarke seconded. Motion
approved with no nay votes.

Approval of Attendance of Members at Other Meetings or Functions
Reports on Meetings Attended
No other meetings were attended by committee members.

Adjournment
Supervisor Montemayor moved to adjourn the meeting. Supervisor Clarke seconded. Motion
carried with no nay votes. Meeting adjourned at 9:12 AM.

The next scheduled meeting is May 20, 2025 at 8:30 AM.

Marilyn Montemayor, Committee Secretary

Wendy Gorges
Recording Secretary



VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES
FOR THE QUARTER ENDING 03/31/2025

\\xc’ VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues
X | State Grants (17,875.00) The CVSO Grant is expected in April yet was budgeted for in Q1

Operating Expenses
General Operating 4,170.74 Initial Flag and Marker purchase made, the rest to come later in the year.
Interdepartmental Charges

Employee Related Insurance 3,241.03 Vacant Position

Variances Less Than Justification Threshold 385.48

TOTAL (10,077.75) Negative



VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION
FOR THE QUARTER ENDING 03/31/2025

& VARIANCE
«\é G/L CATEGORY FROM BUDGET EXPLANATION OF VARIANCE
Operating Expenses
Purchased Services 2,418.00 No assistance requested in Q1. Will be utilized as requests come in.
General Operating 2,556.00 No assistance requested in Q1. Will be utilized as requests come in.
Variances Less Than Justification Threshold (207.59)
TOTAL 4,766.41 Positive




SHEBOYGAN COUNTY

Tara Duwe — Finance Manager
Business & Administrative Services
WISCONSIN Health & Human Services Department

To: Health & Human Services Committee

From: Tara Duwe, Finance Manager

Date: 5/20/2025

RE: 2025 Budget Adjustments for Health & Human Services

The 2025 budget was prepared in July of 2024, using 2024 grant amounts for any grant changes
that were unknown at the time the budget was prepared. Since this time, the department has
received 2025 contracts with updated grant amounts which now need to be reflected in our 2025
budget. The following adjustments are being proposed to account for the change in current grants
with a net increase in revenue of $210,856.

1. Various grants across the agency had 2025 contract amounts that came in above or below
what was budgeted. This entry is making those adjustments to grant revenue and
expenses.

2. The budgets for the Child Protective Services Placement and Intake/Assessment business
units are being merged into the Child Protective Services business unit. The Safe and
Stable Families business unit is being closed and split out to the Child Protective Services
and Youth Justice business units. Also, the Child Protective Services Volunteer business
unit is merging into the Child and Family Services Alternate Care business unit.

3. ARPA Funds were approved for the Child Support Scanning Project and the Aging
County Connect Transportation Project and this entry is adding the 2025 expenses and

funding.
Telephone (920) 459-3207 Health & Human Services Building
or 1 (800) 596-1919 1011 North 8™ Street Human.Services@SheboyganCounty.com

Facsimile (920) 459-4353 Sheboygan, WI 53081 www.SheboyganCounty.com



Account # Subledger Account Name Dr Cr
2211.423525.447 Nutrition Svs Inct Prg NSIP $8,477.00
2224.423525.447 Nutrition Svs Inct Prg NSIP $8,179.00
2211.423525.947 Title Il C-1 Congregate Nutr $42,636.00
2211.531415 Food Prepared $14,000.00
2215.423525.953 Title I11-B Supt Svs $635.00
2215.531600 Supportive Home Care $635.00
2224.423525.948 Title Il C-2 Home Delivered $23,930.00
2250.423525.949 Alzheimers Fam & Caregivers $2,847.00
2250.531605 Adult Day Care $2,847.00
2252.423525.955 Title 11l D In Home Services $697.00
2252.533505 General Supplies $697.00
2254.423525.531 53.10 Operating Grant $6,528.00
2254.531680 Volunteer Mileage $6,528.00
2255.423375.957 State Transportation Revenue $15,952.00
2255.531450 Transportation $4,570.00
2256.423525.956 Title Il E Nat'l Fmly Caregiv $1,464.00
2256.531610 Respite Care $1,464.00
2258.423525.933 Elder Abuse $1,878.00
2258.531505 Client Service $1,878.00
2259.423525.902 LTS & Adult Protective Service $6,643.00
2259.531555 IMD (Out of County) $145,000.00
2259.531570 Resd'l 'AFH $136,875.00
2260.423525.445 MIPPA MC Imprvmnt Patients/Pro $2,595.00
2260.533505 General Supplies $1,595.00
2260.533705 Office Supplies $1,000.00
2612.421225.904 CC Fraud $383.00
2612.421225.905 FS FPI Fed $6,064.00

2612.423525 State Health & Human Services $6,063.00
2699.423075 55035A State Revenue - General Gov't $979.00
2001.423525.916 SABG Supplemental $43,069.00
2052.423525.516 Community Mental Health $119,000.00
2052.423525.962 DCP Community Aids-BCA $119,000.00
2021.423525.516 Community Mental Health $119,000.00
2021.423525.962 DCP Community Aids-BCA $119,000.00
2020.423525.977 Mental Health Block Grant $32,800.00




2021.423525.977 Mental Health Block Grant $32,800.00
2020.423525.962 DCP Community Aids-BCA $32,800.00
2021.423525.962 DCP Community Aids-BCA $32,800.00
2020.423525.485 State County Match BCA $3,824.00
2021.423525.485 State County Match BCA $3,824.00
2021.531675.004 DHFS Institutions $63,060.00
2301.423525.003 Lead Safe Homes Program $7,200.00
2348.423525.903 Public Health Infrastructure $5,500.00
2334.423525.903 Public Health Infrastructure $5,500.00
2329.423525.464 PH Preparedness/Bioterrorism $1,532.00
2306.423525.964 PH Consolidated Contract IMM $11,553.00
2308.423525.964 PH Consolidated Contract MCH $4,155.00
2318.423525.964 PH Consolidated Contract PHHS $289.00
2055.423525.968 Opioid Crisis $4,600.00
2055.423525.921 State Pass Through Grants $14,730.00
2347.423525 State Grants Overdose Fatality $21,000.00
2347.631000 General Fund - Opioid Settlement $21,000.00
2321.423525.965 [12A WIC Grants $45,045.00
2343.423525.964 PH Consolidated Contract COVID $9,942.00
2343.531560 Outreach $9,942.00
2511.423525.920 In Home Safety Resources $122,162.00
2511.531600 Supportive Home Care $58,800.00
2511.531615 Housing/Energy Assistance $19,600.00
2511.531660 Crisis Intervention $19,600.00

$778,083.00( $778,083.00
2507.455210 Group Homes $40,000.00
2507.455215 Foster Homes $300,000.00
2507.455220 CCl/Residential Care Center $28,000.00
2507.455225 Temporary Shelter $13,000.00
2507.531700 foster Homes $725,000.00
2507.531710 Group Home In County $282,500.00
2507.531715 Group Home Out of County $200,000.00
2507.531720 Child Care Institutions $800,000.00
2507.531725 Temporary Shelter $440,000.00
2507.531741 Administrative Payments $200,000.00
2511.455210 Group Homes $40,000.00
2511.455215 Foster Homes $300,000.00




2511.455220 CCl/Residential Care Center $28,000.00
2511.455225 Temporary Shelter $13,000.00
2511.531700 foster Homes $725,000.00

2511.531710 Group Home In County $282,500.00

2511.531715 Group Home Out of County $200,000.00

2511.531720 Child Care Institutions $800,000.00

2511.531725 Temporary Shelter $440,000.00

2511.531741 Administrative Payments $200,000.00

2515.423525.925 In Home Safety Supports $148,830.00

2511.423525.925 In Home Safety Supports $148,830.00
2515.511105 Regular Wages $652,691.00
2515.511110 Overtime $9,000.00
2515.512105 Social Security $48,966.00
2515.512110 Retirement (Employer) $45,987.00
2515.531255 Interpretation Services $2,000.00
2515.531450 Transportation $2,000.00
2515.531505 Client Services $5,000.00
2515.531518 Child Advocacy $100,000.00
2515.531519 IHSS In Home Safety $415,000.00
2515.531840 Telephone - Cellular $5,000.00
2515.532225 Office EQuipment $1,060.00
2515.533205 Mileage - Employee $10,045.00
2515.533215 Meals - Employee $650.00
2515.533220 Lodging - Employee $2,500.00
2515.533245 Seminars and Training $3,375.00
2515.533455 Licenses and Permits $1,360.00
2515.533505 General Supplies $400.00
2515.533825 Fuel - Gasoline $1,000.00
2515.533895 Pamphlets $100.00
2515.533951 Employee Recognition $150.00
2515.534115 Rental of Equipment $250.00
2515.551105 Health Insurance $195,853.00
2515.551110 Dental Insurance $2,781.00
2515.551115 Group Life Insurance $368.00
2515.551125 Worker Compensation $9,165.00
2515.551905 General Liability Insurance $3,461.00
2515.551920 Property Insurance $512.00
2515.551930 Deductible Escrow $485.00
2515.552110 Building Maintenance $41,520.00
2515.553105 Telephone $1,670.00
2515.553115 Telephone - Long Distance $10.00
2515.553135 Printing & Duplicating $200.00
2515.553150 Data Processing $55,996.00
2515.555145 Overhead - General Management $9,016.00
2515.555146 Overhead - Program Management $28,726.00
2515.555147 Overhead - Financial Administration $28,587.00
2515.555148 Overhead - Secretarial $38,143.00
2511.511105 Regular Wages $652,691.00

2511.511110 Overtime $9,000.00




2511.512105 Social Security $48,966.00
2511.512110 Retirement (Employer) $45,987.00
2511.531255 Interpretation Services $2,000.00
2511.531450 Transportation $2,000.00
2511.531505 Client Services $5,000.00
2511.531518 Child Advocacy $100,000.00
2511.531519 IHSS In Home Safety $415,000.00
2511.531840 Telephone - Cellular $5,000.00
2511.532225 Office Equipment $1,060.00
2511.533205 Mileage - Employee $10,045.00
2511.533215 Meals - Employee $650.00
2511.533220 Lodging - Employee $2,500.00
2511.533245 Seminars and Training $3,375.00
2511.533455 Licenses and Permits $1,360.00
2511.533505 General Supplies $400.00
2511.533825 Fuel - Gasoline $1,000.00
2511.533895 Pamphlets $100.00
2511.533951 Employee Recognition $150.00
2511.534115 Rental of Equipment $250.00
2511.551105 Health Insurance $195,853.00
2511.551110 Dental Insurance $2,781.00
2511.551115 Group Life Insurance $368.00
2511.551125 Worker Compensation $9,165.00
2511.551905 General Liability Insurance $3,461.00
2511.551920 Property Insurance $512.00
2511.551930 Deductible Escrow $485.00
2511.552110 Building Maintenance $41,520.00
2511.553105 Telephone $1,670.00
2511.553115 Telephone - Long Distance $10.00
2511.553135 Printing & Duplicating $200.00
2511.553150 Data Processing $55,996.00
2511.555145 Overhead - General Management $9,016.00
2511.555146 Overhead - Program Management $28,726.00
2511.555147 Overhead - Financial Administration $28,587.00
2511.555148 Overhead - Secretarial $38,143.00
2525.423525.984 Safe & Stable Families $57,103.00
2511.423525.984 Safe & Stable Families $42,828.00
2516.423525.984 Safe & Stable Families $14,275.00
2525.531565 Prevent, Organization & Awareness $83,420.00
2525.531665 Counsel/Therapeutic Resources $83,420.00
2525.531685 Mentor $83,420.00
2511.531565 Prevent, Organization & Awareness $62,565.00
2511.531665 Counsel/Therapeutic Resources $62,565.00
2511.531685 Mentor $62,565.00
2516.531565 Prevent, Organization & Awareness $20,855.00
2516.531665 Counsel/Therapeutic Resources $20,855.00
2516.531685 Mentor $20,855.00




w

2519.533105 Advertising $300.00
2519.533950 Special Event $5,120.00
2521.533105 Advertising $300.00
2521.533950 Special Event $5,120.00
2516.423525.477 Youth Justice Innovation $18,000.00
2516.531505 Client Serivces $18,000.00
2521.423525.454 Foster Parent Retention $3,368.00
2521.533950 Special Event $3,368.00
2511.423525 State Health & Human Services Grants $6,971.00
2516.423525 State Health & Human Services Grants $15,092.00
2511.531754 Other $6,971.00
2516.531754 Other $15,092.00
$5,256,571.00| $5,256,571.00
2699.511105 104438W Regular Wages $69,594.00
2699.512105 104438W Social Security $5,325.00
2699.551115 104438W Group Life Insurance $36.00
2699.551125 104438W Worker Compensation Insurance $45.00
2699.631900 104438W LFRF - General Fund $75,000.00
2255.511105 104418W Regular Wages $76,287.00
2255.512105 104418W Social Security $5,516.00
2255.512110 104418W Retirement (Employer) $5,302.00
2255.533505 104418W General Supplies $130.00
2255.533928 104418W Computer Sys $500-$4999 $6,540.00
2255.551105 104418W Health Insurance $15,526.00
2255.551110 104418W Dental Insurance $517.00
2255.551115 104418W Group Life Insurance $39.00
2255.551125 104418W Worker Compensation Insurance $241.00
2255.631900 104418W LFRF - General Fund $110,098.00
$185,098.00f $185,098.00
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