NOTICE OF MEETING

SHEBOYGAN COUNTY PLANNING, RESOURCES,
AGRICULTURE AND EXTENSION COMMITTEE

June 27, 2023 3:00 PM

Extension Sheboygan County Office
UW-Green Bay — Sheboygan Campus
5 University Drive
Sheboygan, W1 53081
Room 5024

Remote Access:

(312) 626-6799

Meeting ID: 361 682 8435 #

Passcode: 369275
https://uwmadison.zoom.us/j/3616828435?pwd=M2NRUGRJMO0tlaEhqaC8zM2NsQnZ50T09

* AGENDA*
Call to Order

Certification of Compliance with Open Meeting Law

Approval of May 23, 2023 Minutes

Correspondence

Planning & Conservation-

Consideration of Eagle Scout Project at Sheboygan Marsh

Extension-

May Extension Impact Report

(This report is summary of key activities. No action will be taken by the Planning, Resources,
Agriculture and Extension Committee unless it is a specific item on the agenda.)

Area Extension Director Report

(This report is summary of key activities. No action will be taken by the Planning, Resources,
Agriculture and Extension Committee unless it is a specific item on the agenda.)

Lisa Sanderson Positive Youth Development Educator Report

(This report is a summary of key activities. No action will be taken by the Planning, Resources,
Agriculture and Extension Committee unless it is a specific item on the agenda.)

Consideration and Approval of Attendance at Other Meetings/Functions

Travel Reports on Meetings/Functions Attended by Committee Members

Review and Approve Vouchers

Adjournment

Sheboygan County Posted June 22, 2023 8:45 AM


https://uwmadison.zoom.us/j/3616828435?pwd=M2NRUGRJM0tlaEhqaC8zM2NsQnZ5QT09

Next scheduled meetings: July 11, 2023 at 3:00 PM (Planning & Conservation Focus)
July 25, 2023 at 3:00 PM (Extension Focus)

Prepared by:
Tammy Zorn Keith Abler
Recording Secretary Committee Chairperson

NOTE: Persons with disabilities needing assistance to attend or participate should contact the Extension Department at 920/459-
5900 prior to the meeting so that accommodations may be arranged.

A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen,
observe and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will

take no action at this meeting.

Sheboygan County Posted June 22, 2023 8:45 AM



SHEBOYGAN COUNTY PLANNING, RESOURCES, AGRICULTURE & EXTENSION
COMMITTEE MINUTES

Sheboygan County UW-Extension Office
5 University Drive
Sheboygan, WI

Room 5024
and
Remote
May 23, 2023 Called to Order: 3:01 PM Adjourned: 4:12 PM
MEMBERS PRESENT: Chairman Keith Abler, Supervisor Rebecca Clarke,

Supervisor Gruber, Supervisor Henry Nelson, Supervisor
John Nelson, Ag Community Member Stan Lammers

MEMBERS ABSENT:

OTHERS PRESENT: Cindy Sarkady, Jayna Hintz, Kevin Struck, Tammy Zorn, Liz
Gartman, Ellen Schleicher (remote), Supervisor Vernon
Koch (remote)

Chairperson Abler called the meeting to order at 3:01 PM and verified the meeting notice had
been posted on May 18, 2023 at 8:45 AM and the meeting complied with the Wisconsin Open
Meeting Law.

Supervisor Gruber moved to approve the minutes from the April 25, 2023 committee meeting.
Motion supported by Stan Lammers. Motion carried with no oppaosition.

Correspondence: None

Register of Deeds-

Consideration of 1% Quarter Variance Report. Ellen Schleicher presented the variance report for
Register of Deeds. Supervisor Henry Nelson moved to approve the variance report. Motion
supported by Stan Lammers. Motion carried with no opposition.

Discussion on Impact of Proposed Real Estate Transfer Fee Decrease on Sheboygan County’s
Revenues. Ellen Schleicher led the discussion of the proposed real estate transfer fee decrease
in revenues.

Extension-

Consideration of 1% Quarter Variance Report. Cindy Sarkady presented the variance report.

Supervisor Clarke moved to approve the variance report. Motion seconded by Supervisor Henry
Nelson. Motion carried with no opposition.



Area Extension Director Report. Cindy Sarkady shared that the Human Development &
Relationships Educator position has an accepted offer and start date of July 17. Cindy also
introduced Jayna Hintz, Area 12 Director and Liz Gartman, Regional Crops Educator. Jayna
Hintz shared the plans for the UW-Madison 175" Anniversary celebration in Sheboygan County.

Kevin Struck Community Development Educator Report. Kevin Struck, Community
Development Educator, led the committee through a quiz that featured a number of questions
that he frequently receives from local officials or the general public, with topics such as well
water contaminants, invasive plants, zoning, and the different classes of municipalities.

Consideration and Approval of Attendance at Other Meetings/Functions. Stan Lammers moved
to approve per diem and mileage for committee members to go on the May 24" Recycling and
Hazardous Waste Tour. Motion seconded by Supervisor Clarke. Motion Carried with no
opposition.

Travel Report and Report of Meetings and Functions Attended. None.

Review and Approve Vouchers. Supervisor Henry Nelson moved to approve the vouchers. Stan
Lammers supported the motion. Motion carried with no opposition.

Supervisor Gruber motioned to adjourn the meeting. Supervisor Clarke seconded the motion.
Motion carried unanimously. Meeting adjourned at 4:12 PM.

Next meeting (Planning & Conservation Focus) is scheduled for June 13, 2023 at 3:00 PM.
Next meeting (Extension Focus) is scheduled for June 27, 2023 at 3:00 PM.

Tammy Zorn John Nelson
Recording Secretary Committee Secretary



Extension
UNIVERSITY OF WISCONSIN-MADISON

SHEBOYGAN COUNTY MAY 2023 RE PO RT

If it happens on a farm or in a field, the Extension Institute of Agriculture works with you
to achieve better results. Our innovative dairy management programs range from genetics
to farm and business management. Extension researchers work hand-in-hand with row
crop, forage and fresh produce growers to provide best practices for every aspect of the
growing phase. We also advise communities on using sustainable practices to create
inviting spaces free from invasive species.

Dairy
Tina Kohlman, Regional Dairy Agent

¢ Anin-person meeting for agriculture financial professionals, service providers, and agency
personnel, where they learned on-farm extension agriculture research impacts, business
development and entrepreneurship, cropping budgets, grain markets and risk management
opportunities, fitness for transport of pre-weaned calves and market cows, and dairy industry
outlook and indicators to assist clientele in improving farm business viability, environmental
sustainability, and food safety.

e Adairy production and management newsletter for farmers, managers, employees, and
agribusiness professionals where they learned estimating custom rates for field work and
footbath management to improve farm business vitality, environmental sustainability, and
food safety.

e A presentation for farmers and agri-business professionals, where they learned the
importance of fithess for transport of pre-weaned calves and market cows, and best
management practices to reduce stress and improve animal welfare and husbandry on these
animals during transport. This effort is designed to improve business vitality and food safety.

¢ Anon-farm demonstration and presentation for elementary-aged youth in collaboration
with the Sheboygan County Farm Bureau’s Classroom on the farm, where youth learned
how automated (robotic) milking systems work, how many gallons and pounds of milk are
produced in a day, and why animal welfare and animal husbandry is important to the farmer to
help improve farm business vitality and food safety.



Extension
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FoodWIse advances healthy eating habits, active lifestyles and healthy community
environments for families with limited incomes through nutrition education at the individual,
community and systems levels. FoodWise reaches individuals and families through local
community partners by providing nutrition classes in-person and virtually, indirect education
(newsletters, etc.), and social media/marketing. FoodWise is an obesity prevention program
that addresses policy, system and environmental changes through local and state public
health efforts.

FoodWiIse is federally funded by the Supplemental Nutrition Assistance Program-Education
(SNAP-Ed) and the Expanded Food and Nutrition Education Program (EFNEP).

Amanda Miller, FoodWiIse Coordinator

e New partnership with Sheboygan County Birth to Three, an early intervention special education
program that helps children under the age of 3 with delays and disabilities, to offer virtual classes
for parents. The purpose of these classes will be to offer parents tips and resources on feeding
picky eaters.

e Planning the UW-Madison 175th anniversary celebration visit in Sheboygan County, which will
include English and Spanish farmers market tours and a community resource fair at the farmers
market, called Sheboygan Collective Outreach. The purpose of this visit is to highlight the
programs and services that the local Extension office provides.

e Facilitated a meeting with United Healthcare, Sheboygan farmers market, and Sheboygan County
WIC (Women, Infants, and Children) program to plan and implement the Small Steps program.
The purpose of the Small Steps is to address chronic health conditions, food insecurity, and food
access through the distribution of fruit and vegetable prescription vouchers.

e New partnership with Partners for Community Development (P4CD), a local organization that
provides affordable housing and weatherization programs, to offer FoodWiIse classes at their
newly built community center. The purpose of these classes will be to highlight the importance of
food budgeting and healthy eating to PACD’s residents.

e Providing expertise and consultation on the most recent community health assessment and
community health improvement process, including conducting key informant interviews
and developing the needs assessment. The purpose of this project is to help the local health
department identify the most pressing health needs in Sheboygan County.



S
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Positive Youth Development prepares the youth of today to become the effective,
empathetic adults of tomorrow. Our research-based youth enrichment programs like
teens in governance build youth and adult capacity and partnerships that help both
sides grow. 4-H clubs, camps and after-school programs give young people the hands-
on experiences they need to develop an understanding of themselves and the world.

4-H

Sarah Tarjeson, 4-H Youth Development Educator

A lesson for 4-H members where participants learned how to prepare, deliver and compete
with a 4-H Demonstration to increase public speaking and other communication skills. Eight
young people participated in this 4-H Demonstration Workshop in Sheboygan County. 100%
of participants indicated that they strongly agree they, “Feel more prepared to present a
demonstration;” “know how to organize their demonstration;” “know how to create good visual
aids;” and “know how to control their fears before and during speaking.

A volunteer Dog Project Board Meeting where leaders planned for the upcoming training and
class sessions; reviewed veterinary paperwork and discussed potential safety issues to provide a
physically and emotionally safe learning environment for youth members throughout the summer.

Lessons for 4-H Youth Camp Staff where participants learned about the roles and responsibilities
of camp staff, identified the impact of various ages and stages of development on camper behavior,
and learned about physical and emotional safety risks in the camp environment to support their
abilities to serve as youth staff at 4-H Base Camp.
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Positive Youth Development
Lisa Sanderson, Positive Youth Development Educator

Youth Government Day is a joint effort with American
Legion Volunteers, Sheboygan County, and Extension.
Including youth voice in civic processes and providing
opportunity structures with diverse representation has
multiple potential positive youth development benefits,
such as increased civic engagement and mentoring. All 21
participating students reported a greater understanding of
County government as a result of this program. Eighteen
reported an increased ability to engage in civic decision
making. All 21 stated “more likely to vote in local elections
when they were of age”. Twenty youth reported that they
had had opportunities to share input with County staff; all
reported one or more things they learned about County
government that directly impacted their lives. Six youth
asked for a twice-annual event. Teachers reported that
their students were excited about the event afterwards
and said they'd be back. Students were from South

and Plymouth High schools and included members of
social action groups We Rise (diverse student concerns),
Peers4Peers substance abuse awareness, Gay Straight
Student Alliance, and Model UN.

Participating students experienced a high degree of
quality adult interaction (1:1 student-adult ratio) as well
as opportunities to provide input, engage in experiential
learning, and to experience representation and a sense

of belonging. At a time when youth report anxiety and a
sense of helplessness regarding social, environmental, and
health issues impacting their lives, this event provided a
sense of agency and representation through connection to
civic structure. Creating ongoing opportunities for youth
to participate in governance is the next step.
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Community Development provides educational programming to assist leaders,
communities, and organizations realize their full potential. We work with communities
to build the vitality that enhances their quality of life and enriches the lives of their
residents. We educate in leadership development, organizational development, food
systems, community economic development, local government education and much
more. In short, the Community Development Institute plants and cultivates the seeds for
thriving communities and organizations.

Kevin Struck, Community Development Educator

e Atown planner asked for Kevin's help in understanding the land use issues related to a proposed
commercial development in a residential neighborhood of the town. The discussion enabled the
town planner to provide guidance to the town’s plan commission as it made a recommendation to
the town board, which the board ultimately followed.

e Atown clerk requested Kevin’s assistance in understanding the zoning issues related to “spot”
zoning proposed for a rural area of the town. The discussion enabled her to provide guidance to
the town’s plan commission as it made a recommendation to the town board, which the board
ultimately followed.

e Kevin conducted research to see the impact on residential development of requiring a 20-acre
minimum lot size to build a house versus a 35-acre minimum in prime agricultural areas (A-1 zoning
or equivalent). The research focused on development in Sheboygan County towns since 2017,
since this was about the time that most towns were being certified for farmland preservation and
determining their lot sizes. Somewhat surprisingly, slightly fewer houses were built on average in
the A-1 districts with a 20-acre minimum than in the A-1 districts with a 35-acre minimum:
20-acre minimum: 0.397 houses per 1,000 acres
35-acre minimum: 0.413 houses per 1,000 acres
This research has been shared with a town engaged in land use map revisions and will likely be
shared with others as well.

Sarah Tarjeson Tina Kohlman Jayna Hintz
4-H Youth Development Educator Regional Dairy Agent Area Extension Director

Tammy Zorn
Support Staff

Lisa Sanderson
Positive Youth Development Educator

Liz Gartman
Regional Crops and Soils Educator

Kevin Struck el T Emily Jensen
Community Development Educator T Support Staff

Janeth Orozco Cassi Worster
FoodW!Ise Educator Area Marketing Specialist

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including Title VI,
Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.



