
NOTICE OF MEETING 
 

SHEBOYGAN COUNTY EXECUTIVE COMMITTEE 
​

June 18, 2026 ​     1:00 P.M.  
 

Administration Building 
508 New York Ave 

Sheboygan WI 53081 
Room 302 

 
Remote Access:  meet.google.com/quh-zivn-inp 
Phone #:  +1 484-808-4397 
PIN: 481 286 791# 
 
Members of the Committee may be appearing remotely. 
 
 

*AGENDA* 
 
Call to Order​
 
Certification of Compliance with Open Meeting Law 
 
Correspondence 
 
Approval of Minutes for the May 21, 2026 Executive Committee Meeting 
 
Consideration of Resolution No. 05 - Authorizing Land Swap for Redevelopment Project Adjacent to 
Shoreland 400 Rail Trail  
 
Consideration of 1st Quarter Variance Reports 
 
Consideration of Supervisors Requesting to Attend the Wisconsin Counties Association Conference 
 
County Administrator’s Report 
(The County Administrator’s Report is a summary of key activities. No action will be taken by the 
Executive Committee resulting from the report, unless it is a specific item on the agenda.) 
 
Consideration and Approval of Attendance at Other Meetings/Functions  
 
Review and Approve Vouchers 
 
Next Meeting Date: To Be Determined 
​ ​ ​  
Adjournment 
 
 
 
 
Prepared by:​ ​  
 
Michelle Sifuentes​ Keith Abler 
Recording Secretary​ Committee Chairperson 
 

Posted on 6/17/2026 at 9:00am 
 

http://meet.google.com/quh-zivn-inp


 
 
 
A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting, and it is likely that a 
majority of the Finance committee will be present at this meeting to listen, observe and participate. If a majority of any such body is present, 
their presence constitutes a “meeting” under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 
Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting. 
 
If listed as an agenda item, the “Administrator’s Report” is a summary of key activities for the previous month and planned for upcoming 
months including performance evaluations, liaison committee issues and County Board issues.  No action will be taken by the Executive 
committee resulting from the report unless it is a specific item on the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Board Chairman/County Administrator’s 
Office at 920-459-3103 prior to the meeting so that accommodations may be arranged. 

Posted on 6/17/2026 at 9:00am 
 



 

 SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES 
 

Administration Building 
508 New York Ave 

Sheboygan, WI 53081 
Room 302 

 
 
May 21, 2026​ Called to Order: 10:00 AM​ Adjourned: 10:55 AM 

 
 
MEMBERS PRESENT:        In Person: Keith Abler, Jay Vander Weele, Jacqueline Veldman, John 

Nelson​  
​ Remote: Curt Brauer 

 
ALSO PRESENT:              ​ In Person: Crystal Fieber, James Webb, Aaron Brault, Alayne Krause, 

Emily Stewart, Michelle Sifuentes 
​ ​  

 
Chairman Abler called the meeting to order at 10:00 AM. Michelle Sifuentes certified compliance 
with the open meeting law. The meeting notice was posted on Wednesday May 20, 2026 at 9:15 
AM. 
 
There was no correspondence to present to the Committee.  
 
Supervisor Nelson made a motion to approve the minutes of the April 23, 2026 Executive 
Committee Meeting. Motion seconded by Supervisor Vander Weele. Motion carried.   
 
The Committee discussed the Wetland Mitigation Bank Credit Sale. Planning and Conservation 
Director Aaron Brault gave an overview and answered questions. Supervisor Veldman made a 
motion to approve the credit sale as presented. Motion seconded by Supervisor Vander Weele. 
Motion carried. 
 
The Committee discussed the Third Amendment to Partners for Community Development American 
Rescue Plan Act (ARPA) Contract. Deputy Administrator Emily Stewart gave an overview and 
answered questions. Supervisor Vander Weele made a motion to approve the amendment as 
presented. Motion seconded by Supervisor Nelson. Motion carried. 
 
The Committee discussed Resolution No. 03 - Authorizing the Finance Committee and Finance 
Director to Balance Over Budget Departmental Accounts. Finance Director James Webb             
gave an overview and answered questions. Supervisor Veldman made a motion to approve the 
resolution. Motion seconded by Supervisor Vander Weele. Motion Carried. 
 
The Committee discussed Ordinance No. __ – Amending Chapter 45 Relating to Meal and Mileage 
Reimbursement. Deputy Administrator Emily Stewart gave an overview and answered questions. 
Supervisor Vander Weele  made a motion to approve the ordinance. Motion seconded by 
Supervisor Veldman. Motion Carried.      
 
The Committee discussed Ordinance No. __ - Amending Chapter 50 - Increasing Public Bidding 
Threshold. Supervisor Nelson made a motion to approve the ordinance. Motion seconded by 
Supervisor Vander Weele. Motion Carried. 
 

 



 

Administrator Krause began her report by highlighting the recent Youth Government Days hosted by 
the County and thanked Deputy Administrator Emily Stewart and Administrative Assistant Michelle 
Sifuentes for their efforts in organizing the events. She shared that feedback from participants has 
been positive and that there is interest in expanding the program in the future. Administrator Krause 
reported that she and Finance Director James Webb have begun preliminary preparation for the 2027 
budget. She noted that 2027 will be the first budget year without American Rescue Plan Act (ARPA) 
funding. She then informed the Committee that the Highway Department recently implemented three 
new software systems. As a result of the transition, there has been a delay in customer billing. 
Administrator Krause stated that ensuring invoices are issued promptly and accurately remains a top 
priority as staff continue to adapt to the new systems. Administrator Krause advised the Committee of 
errors identified in current voucher reports and noted that corrected copies have been distributed to 
the liaison committees. She also reported that a proposal from Flawless Hoops regarding use of the 
UW–Green Bay, Sheboygan gymnasium building is currently under review. Next, Administrator 
Krause shared that the annual Leadership Forum will be held next month and that development of the 
agenda is underway. She concluded her report by reminding the Committee that County offices will 
be closed in observance of Memorial Day.  

Supervisor Vander Weele made a motion to approve  attendance for any County Board Supervisors 
at Sheboygan County Towns Association Meetings for the duration of the current Board term. 
Motioned seconded by Supervisor Nelson. Motion carried.  
 
Vouchers were reviewed. Supervisor Veldman made a motion to approve the vouchers. Motion 
seconded by Supervisor Vander Weele. Motion carried. 
                          
Supervisor Nelson made a motion to adjourn. Motion seconded by Supervisor Veldman. Motion 
carried. 
 
 
 
Michelle Sifuentes, Recording Secretary​ ​ Jacqueline Veldman, Secretary 
 

 















VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD
FOR THE QUARTER ENDING 3/31/2026

G/L CATEGORY
 VARIANCE

FROM BUDGET EXPLANATION OF VARIANCETIM
ING

Expenses

-  

TOTAL 19,789.66 Positive

Variances Less Than Justification Threshold

Wages & Benefits $15,505.71

Operating Expenses $2,881.47 Less than budgeted mileage-related expenses

Interdepartmental Charges $1,402.48

Fewer per diems requested than budgeted & benefits to be transferred

Health and dental benefits associated with a position expensed 50%

)

)

)

( )                       

( )            



VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR
FOR THE QUARTER ENDING 3/31/2026

TIM
IN

G
G/L CATEGORY

 VARIANCE 
FROM BUDGET EXPLANATION OF VARIANCE

Expenses
Wages & Benefits $3,205.99) Timing of market adjustments relative to typical payroll spread

Operating Expenses $2,168.69) Mileage, meals, commercial transportation, employee recognition, and 
general supplies under budget

Interdepartmental Charges ($1,202.88) Health and dental benefits to be partly moved to County Board budget

TOTAL ( 4,171.80)              Positive
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