TREATMENT ALTERNATIVES DIVERSION GRANT OVERSIGHT COMMITTEE MINUTES

Health & Human Services Building
1011 North 8" Street
Sheboygan WI

Room 372
December 15, 2025 Called to Order: 12:06 pm Adjourned: 12:30 pm
MEMBERS PRESENT: Chairperson Matt Fure, Jason Latva, Vice Chairperson Morgan Rohde,
(in person) Secretary Chris Petros, Samuel Weber
MEMBERS PRESENT: Aaron Baerber
(via Zoom)
MEMBERS ABSENT: Rebecca Meyer, Rebecca Persick, Kendra Zipperer
(excused)
ALSO PRESENT: Hannah Janeshek, Lindsay Rick
(in person)
ALSO PRESENT:
(via Zoom)

Chairperson Fure called the meeting to order at 12:06 pm.

Chairperson Fure certified compliance with the open meeting law. The notice was posted at 3:30 pm
on December 11, 2025.

Approval of Minutes for September 15, 2025
Committee Member Weber moved to approve the minutes. Committee Member Petros
seconded. Motion approved with no nay votes.

Public Comment — No public comment was made.
Announcements and Correspondence — No announcements or correspondence discussed.

Evaluator Report- Chairperson Matt Fure
The Evaluator Report is a summary of key activities. No action will be taken by the Treatment
Alternative Diversion Grant Oversight Committee resulting from the report unless it is a specific
item on the agenda.

Discuss and consider new phase structure (Phastes 1-5 will be presented)
Committee Member Rohde motioned to approve. Committee Member Petros
seconded. Motion approved with no nay votes.

Adjournment
Committee Member Weber moved to adjourn the meeting. Committee Member Petros
seconded. Motion approved with no nay votes. Meeting adjourned at 12:30 PM.



The next scheduled meeting is March 16, 2026 at 12:00 PM.

Hannah Janeshek
Recording Secretary Chris Petros, Committee Secretary




