
SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES 

  
Rocky Knoll Health Care Center 

In-Person & Virtual ZOOM meeting 
 

            
November 10, 2021                               Called to Order:  9:03 a.m.                   Adjourned 9:51 a.m. 
  
 
MEMBERS PRESENT: Supervisor Jacqueline Veldman, Chairperson; Supervisor Fran Damp (On 

Zoom); Supervisor Curt Brauer (On Zoom), Vice Chairperson; Supervisor 
Al Bosman (On Zoom), Secretary; Supervisor Marilyn Montemayor (On 
Zoom) 
  

ALSO PRESENT:  Jeremy Fredericks, Accountant; Jill Mueller, Rocky Knoll Assistant 
Administrator, Claire Richards, Student Administrator; Cortney Grabinski; 
Director-Clinical Services, Ashleigh Frable; Director-Health Information 
Services; Tracy Wallner, A/R Coordinator; Sue Horneck, A/R Coordinator 

  
  
Chairperson Veldman called the meeting to order at 9:03 a.m.  It was noted that the agenda was 
posted on December 3, 2021 at 3:40 p.m. in compliance with the Open Meeting Law.   
  
Motion made by Supervisor Damp and seconded by Supervisor Brauer to approve minutes of the 
November 8, 2021 meeting.  Motion carried. 
 
Assistant Administrator Mueller had the following items to report.   
 

• Census – In-house census 96 (Budgeted for 124); 0 pending admissions and 2 pending 
discharge; Woodland Village Rehab Unit census is 11 (capacity 37) and Covid Unit is closed.  
Due to limited staff, referrals for admissions are being reviewed on a case by case basis. 

• Open Positions – (1) Part-time RN position on 1st shift; (2) Weekend only LPN; and (1) Part-
Time RN positions on 2nd shift. (2) Part-time LPN 2nd shift; (4) Part-Time CNAs and (1) Full-time 
CAN, and (4 W/E only) on 1st shift; (6) Full-time CNAs and (7) Part-Time CNAs, (4) W/E only on 
2nd shift; (5) Part-time CNAs, (4) Full-time, (2) W/E only CNAs on 3rd shift.  (1) Part-time 1st shift 
and (1) Part-time LTE 1st shift and (1) Part-time LTE 2nd’shift Personal Care Assistants. 

• COVID-19 Update – Staff vaccination rate 74%. Currently, we have 3 resignations due to 
Vaccine mandate; however, vaccinate mandate has been suspended through the Federal Court 
System.  Unvaccinated staff have the option to decline the vaccine without having to fill out a 
waiver until we receive more details from CMS in January 2022. 

• Visitation Update – Per CMS guideline update, we officially opened our doors back up on 
Monday, November 29th.  Visitors do not need an appointment and we are back to pre-Covid 
visiting guidelines.  Masks, social distancing and good hand hygiene are highly recommended. 

• Recruitment and Retention Update – Assistant Administrator Mueller gave an update on the 
Recruitment and Retention initiatives in process to promote Rocky Knoll and recruitment efforts. 
Currently working on rolling out a two-month digital marketing campaign focused on recruiting 
that will be starting December 20th.  Mueller explained that the first part of the Recruitment and 
Retention efforts were focused on retention of current staff which has been well received.  
Mueller commented that local competition has increased wages and benefits again and need for 
another big push to review current wages/benefits and additional recruitment initiatives to attract 
talent and fill open positions. 

 
Accounts Receivable Tracy Wallner presented the Consideration of Bad Debt.  Motion made by 
Supervisor Brauer to approve, seconded by Supervisor Montemayor.  Motion carried. 
 



Director Health Information Services Frable presented the Consideration of Table of Organization 
Change to move Transportation from Life Enrichment Department to Health Information Services 
Department.  Motion made by Supervisor Brauer to approve; seconded by Supervisor Montemayor.  
Motion carried. 
 
Director Frable presented the Consideration of Vacant Position Request for Transportation Aide 
position. Motion made by Supervisor Montemayor to approve; seconded by Supervisor Brauer.  Motion 
carried. 
 
Director Frable presented the Consideration of Vacant Position Request for Assistant Director Health 
Information Services.  Motion made by Supervisor Brauer to approve; seconded by Supervisor 
Montemayor.  Motion carried. 
 
Director Frable presented Consideration of Vacant Position Request for Health Unit Coordinator.  
Motion made by Supervisor Montemayor; seconded by Supervisor Bosman.  Motion carried. 
 
Director of Clinical Services Grabinski presented the Consideration of Vacant Position Request for Area 
Nurse Manager – Staff Development.  Motion made by Supervisor Montemayor; seconded by 
Supervisor Brauer.  Motion carried. 
 
Assistant Administrator Mueller presented the Consideration of Vacant Position Request for 2022 
Blanket VPRs for RNs, LPNs, and CNAs.  Motion made by Supervisor Damp; seconded by Supervisor 
Montemayor.  Motion carried. 
 
Assistant Administrator Mueller presented the Consideration for Incentive Pay Extension through 2022 
for RNs, LPNs and CNAs.  Motion made by Supervisor Bosman; seconded by Supervisor Montemayor.  
Motion carried. 
 
Assistant Administrator Mueller presented the Consideration for Incentive Pay for Environmental 
Services Workers through 2022.  Motion made by Supervisor Brauer; seconded by Supervisor Bosman.  
Motion carried. 
 
Accounts Payable vouchers were reviewed. Motion made by Supervisor Bosman to approve and allow 
Jill Mueller to virtually sign on behalf of the committee members that attended the meeting via Zoom, 
seconded by Supervisor Brauer.  Motion carried. 
 
Accountant Fredericks presented the October Financials.  Motion made by Supervisor Bosman and 
seconded by Supervisor Montemayor to approve as presented.  Motion carried. 
 
Motion made by Supervisor Bosman and seconded by Supervisor Brauer to adjourn the meeting at 
9:51 a.m.  Motion carried and meeting adjourned.  
 
 
 
 
       Jill Mueller             
   Recording Secretary 


