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EASTERN SHORES LIBRARY SYSTEM & MID-WISCONSIN FEDERATED LIBRARY 
SYSTEMS JOINT NEGOTIATING COMMITTEE MEETING MINUTES 

 
Cedarburg Public Library 
W63 N583 Hanover Ave. 

Cedarburg, WI 
 

June 2, 2016   Called to Order:  1:06 P.M.            Adjourned: 3:10 P.M. 

MEMBERS PRESENT: Bruce Smith; ESLS representatives James Hughes, Steve 
Ruggieri, Robert Nitsch Amy Birtell, Bendix and Garret 
Erickson (who arrived at 1:25PM); and the MWFLS 
representatives Amy Becker, Bret Jaeger, Margaret 
McFadden, Patrick Burch and Doug Rakowksi. 

OTHERS PRESENT: Bill Goehring, Darci Kraus, David Nimmer and Cedar 
Grove Librarian 

CONNECTED ELECTRONICALLY:  Alex Harvancik, Geri Feucht and Mary Alice 

Bodden 

 

I.  Call to Order 

WILS facilitator Bruce Smith called the meeting to order at 1:06 PM.  The meeting was 
posted with the media in both library systems.  The meeting was available via the Go To 
Meeting application.   

II.  Public Comment 

There were no public Comments. 

III.  Approval of Agenda 

Motion by Ruggieri, seconded by Hughes to approve the agenda. Motion passed. 

IV.  Approval of the Minutes of  March 14, 2016. 

Motion by Becker, seconded by Mcfadden that the minutes of 5/23/16 be approved.   
Motion passed with the correction. 

V.  Old Business 

Review of Delivery Service Issue. 

Amy Birtell, reported that she was able to locate two separate heated high garage bays 
available for lease.  She reported it was difficult to find such properties-- heated with a 
high bay.  The two she found each contained a small work space and restroom.  One 
could be leased for $825 per month the other $975, in the West Bend area.   Available 
June 1 and July 1, 2016.  Lease terms were flexible but a longer term lease would 
probably be more beneficial rent wise. 

A question was raised as to whether MWFLS vehicles could benefit from the discounted 
gas being obtained for ESLS vehicles.  It was point out that the "discount" was an 
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exemption from the federal fuel tax and certainly would be available to other library 
owned vehicles with appropriate documentation. 

Bruce Smith discussed delivery routes with headquarters remaining in Sheboygan and 
said the two separate routes would be loops, one in Sheboygan/Ozaukee and another in 
Dodge/Washington.  He further stated that it was unlikely the loops could intersect at a 
specific time so there would likely be a drop and pick-up point between the loops which 
would add another day to delivery of materials that needed to be exchanged between 
loop.  The consensus was that this extra day was not a major issue.  Bruce mentioned 
that with the increased number of items being circulated between all of the libraries  
within the proposed system, it was likely to generate 30 to 40 more tubs per day.  He 
stated that when you join catalogues, circulation is going to go up. The consensus was 
that because of the increase in movement of materials and growth of the system a third 
route might be required in the near future.  Adding a third route causes additional 
logistical problems.  Sorting reroute may become an issue depending upon the number 
of tubs per truck.  The type of truck/van needed could become an issue due to weight 
limits and tub size.  Cost projections were to be obtained for a possible third delivery 
route.  Delivery costs would likely increase. 

Review of Headquarters Issues 

Amy Birtell reported that a buy out of the ESLS building lease would be more expensive 
than initially thought.  The updated figure of the seven year lease would be 280K.  
McFadden moved and Riggieri seconded to stay with the current ESLS building for the 
current time for space and vehicles of ESLS but that there would be a full exploration of 
the appropriate location in the future.  A point of order was raised as to whether the 
wording of the agenda allowed for such a vote at this time.  Consensus was the issue 
would be put on a future agenda for a vote.  The motion and second were withdrawn. 

Integrated Library System 

An ESLS representative reported that the systems are generally comparable although 
there are some unique items in Polaris.  At least two items in SirsiDynix require further 
clarification.  Discussion followed whereupon it was the consensus that comparable 
items probably exist in both systems although the specific items may not be in use.  It 
was decided that more study is required.  Questions were raised about how  hold 
"records" were kept in each system.  A document prepared by Nitsch was displayed by 
Smith showing similar and different modules in each system.   Ross and Busch were 
charged with working further on ensuring Polaris could be expanded to include the three 
or four reports  currently in SirsiDynix but not currently in use in Polaris.  Prices for some 
additional modules that might be required in Polaris were to be obtained before the next 
meeting.  ESLS and MWFLS will communicate before the next meeting to ensure 
functionality under Polaris could provide the current experience of MWFLS with their 
current ILS. 

Bendix raised a question about how MWFLS records would be added into Polaris if and 
when Polaris was selected as the ILS system considering ESLS had just completed an 
authority control process. 

There was much discussion regarding standards and about having  similar standards 
among the libraries, i.e., length of the loan, fine amounts.  Local control was discussed 
as well as whether the standards of the lending or owning library would be followed and 
how any collected fines would be utilized.  Discussion ensued about local and system 
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caps on fines and dollar amounts  of incurred fines which prohibited future borrowing by 
a card holder. 

Consensus seemed to be that the final resolution to certain issues (owning vs. lending 
library rules) might lean toward the convenience of the patron.  It appeared that 
individual settings within the ILS could accommodate any final decision, but more 
discussion was needed before a final discussion was made.  Birtell would like a list of 
individual library polices relative to blocking additional loans when a certain dollar 
amount is reached. 

Governance 

Gelhausen presented finding from a recent poll of MWFLS librarians documenting that  
the vast majority would like further face-to-face discussion of the issue relative to 
weighted voting.  Librarians would like to talk out their differences and reach consensus 
rather than merely vote on an issue.  It was mentioned that the small libraries in MWFLS 
wanted to keep the existing voting system.  Erickson of Meade stated that as a large 
library he still only would have one vote and given only having one vote, he feels like 
Meade cannot get anything done.  Bendix mentioned that she also felt that with one 
vote, there are things she would like to see accomplished which will not happen with 
only having one vote.  A better system seemed to be needed but the question of how to 
base the weighting of votes was not easily resolved-----percentage of  cost for fiscal 
issues?  One suggestion was to go with one vote per library on policy issues and 
percentage of cost or weighted voting on fiscal issues.   The issue will return at a future 
meeting.  Consensus seemed to be that going to weighting voting is not a question, just 
how to determine the weighting.  This could be a critical issue in the merger.  It was 
pointed out the issues sometimes overlap. Proposed revised numbers will come back for 
the next meeting. 

VI. New Business 

Centralized Cataloging 

Amy Becker, stated that Darci Kraus does original cataloging in the West Bend library 
and through a contract with the libraries for MWFLS.  MWFLS librarians do their own 
"copy" cataloging.  Allison Ross does keeps the central data base for ESLS, does clean 
up and authority control.  MWFLS does clean up as part of a four to six person 
committee.  Kraus provides training to MWFLS library staff.  Some discussion as to 
whether similar procedure for "records"  was used by each library system. 

Resource Library 

Amy Birtell, reported that Meade would be the resource library in the merged system.  
Currently as the ESLS resource library, Meade is paid 10% of the state aide received by 
ESLS.    It was reported Meade lent 30% more books to other libraries last year than 
were borrowed by their patrons from other libraries.  They have used none of the 
resource library funds toward staffing this lending. 

The idea of the owner of new material being able to  put a hold for their own patrons of a 
number of months (3-4) was discussed.  If this system were enacted, the idea of having 
a leased or purchased "on-demand" collection was discussed.  This collection would be 
used to fill "holds". 
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Bendix stated that Meade as the resource library for ESLS has been great about 
assisting other libraries but said some guidelines should exit as to the services the 
resource library is required to offer. 

Amy Birtell and Amy Becker have talked. and propose that West Bend should continue 
to offer cataloguing as a contracted service. 

Discussion followed regarding more detail being needed as to what services would be 
offered as contacting services and what the contracts would look like.  More detail on 
what services were expected of the resource library would be determined. 

Survey information of MWFLS regarding implementing  local holds was described by 
Gelhausen.  Nine of 17 supported holds of up to 90 days, 13 supported some type of 
hold, and 9 supported no holds.  (Beaver Dam was not included in these numbers.) 

Hopefully decision item in near future. 

VII. Topics for Discussion at the Next Meeting 

Decision Items 

A.  Headquarters 

(Smith made the statement that paying off the existing lease of ESLS had a cost which 
was just too much to overcome at this point.) 

B.  Delivery 

(It was noted that ESLS has done a recent study on privatizing delivery and found "in-
house" delivery was more cost effective, therefore that issue does not need further study 
at this time.) 

Further Discussion Items 

A.  ILS---Uniform Policies---Loan Periods. 

B.  Governance 

C.  Resource Library 

Other Comments and Consensus  

Ross will make a training data base available regarding how things work in Polaris as 
well as a listing of reports and modules. 

Consensus was that "in-house" technical support was greatly appreciated and important 
but that the technology issues should not be added to the agenda until after the next 
meeting. 

Amy Birtell is putting together a draft budget which is available and was briefly shared on 
the screen.  Putting together a draft budget will begin identify funding requirements for 
items not funded by state aide.  It was suggested a summary document would be greatly 
appreciated. 

It was noted that ESLS and MWFLS handle out of system borrowing differently and how 
that will work in the merged system needs to be worked out.  It was noted that the ESLS 
Bookmobile is funded by county pass-through dollars. 
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VIII. Next Meeting Date 

Monday, April 11, 2016, Hartford Public Library, 10:30 AM. 

IX. Adjournment 

Amy Becker moved and Michael Gelhausen seconded that the meeting be adjourned at 
3:10 PM. Motion passed. 

 

Respectfully Submitted 

 

Bill Goehring 

 

  

 

 


