SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES

Administration Building
508 New York Ave
Sheboygan, WI 53081
Room 302

October 22, 2026 Called to Order: 9:30 AM Adjourned: 9:56 AM

MEMBERS PRESENT: In Person: Keith Abler, Curt Brauer, Jay Vander Weele, John Nelson
Remote: Jacqueline Veldman

ALSO PRESENT: In Person: Kathryn Fabian, Dave Loomis, Matthew Spence, Crystal
Fieber, Alayne Krause, Emily Stewart, Michelle Sifuentes

Chairman Abler called the meeting to order at 9:30 AM. Michelle Sifuentes certified compliance with
the open meeting law. The meeting notice was posted on Wednesday October 21, 2026 at 8:30 AM.

There was no correspondence to present to the Committee.

Supervisor Nelson made a motion to approve the minutes of the October 2, 2026 Executive
Committee Meeting. Motion seconded by Supervisor Vander Weele. Motion carried.

The Committee discussed Resolution No. 18 - Authorizing Human Resources Committee to Enter
Into Labor Contract with Sheboygan County Law Enforcement Employees' Association WPPA-LEER.
Human Resources Director Dave Loomis gave an overview and answered questions. Supervisor
Brauer made a motion to approve the resolution. Motion seconded by Supervisor Vander Weele.
Motion carried.

The Committee discussed Ordinance No. 03 - Amending Shoreland Ordinance in Section 30, Town of
Holland (0.02 Acres of Property - Construction of a New Residential Driveway). Kathryn Fabian of the
Planning and Conservation Department gave an overview and answered questions. Supervisor
Nelson made a motion to approve the ordinance. Motion seconded by Supervisor Vander Weele.
Motion carried.

Administrator Krause began her report by noting that the 2027 budget is nearly complete, with the
public hearing and County Board vote upcoming. She thanked Committee members for their support
throughout the budget process. She then reported that a verbal offer had been extended to a
candidate for the IT Director position, pending pre-employment screening. Administrator Krause
shared that she would participate in a panel discussion following a local screening of a documentary
on homelessness. She then spoke on the success of the recent Employee Summit, thanked
Chairman Abler for speaking at the event, and noted that planning for the Managers Summit is
underway. Next, Administrator Krause reported that the first draft logo submissions from Lakeland
University students had been received and were under review. She then shared that Human
Resources has been implementing targeted employee recruitment and retention efforts for
Corrections and Rocky Knoll. Administrator Krause noted that planning is underway for the annual
Budget Bust Up/Holiday Party. She concluded by reporting that the Courthouse elevator upgrade is
nearing completion, and County Board meetings are anticipated to return to the Board Chambers in
December.



There were no requests for approval of attendance at special meetings.

Vouchers were reviewed. Supervisor Brauer made a motion to approve the vouchers. Motion
seconded by Supervisor Vander Weele. Motion carried.

The next Executive Committee meeting is scheduled for Thursday, November 19th at 11:00am.

Supervisor Brauer made a motion to adjourn. Motion seconded by Supervisor Vander Weele. Motion
carried.

Michelle Sifuentes, Recording Secretary Jacqueline Veldman, Secretary
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