NOTICE OF MEETING
SHEBOYGAN COUNTY EXECUTIVE COMMITTEE
October 22, 2026 9:30 A.M.
Administration Building
508 New York Ave

Sheboygan WI 53081
Room 302

Remote Access: meet.google.com/vbr-mhvm-dae
Phone #: 1 321-586-0913

PIN: 706 052 267#

Members of the Committee may be appearing remotely.

*AGENDA*
Call to Order
Certification of Compliance with Open Meeting Law
Correspondence
Approval of Minutes for the October 2, 2026 Executive Committee Meeting

Consideration of Resolution No. 18 - Authorizing Human Resources Committee to Enter Into Labor
Contract with Sheboygan County Law Enforcement Employees' Association WPPA-LEER

Consideration of Ordinance No. 03 - Amending Shoreland Ordinance in Section 30, Town of Holland
(0.02 Acres of Property - Construction of a New Residential Driveway)

County Administrator’'s Report

(The County Administrator’s Report is a summary of key activities. No action will be taken by the
Executive Committee resulting from the report, unless it is a specific item on the agenda.)
Consideration and Approval of Attendance at Other Meetings/Functions

Review and Approve Vouchers

Next Meeting Date: To Be Determined

Adjournment

Prepared by:

Michelle Sifuentes Keith Abler
Recording Secretary Committee Chairperson

Posted on 10/21/2026 at 8:30am


http://meet.google.com/vbr-mhvm-dae

A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting, and it is likely that a
majority of the Finance committee will be present at this meeting to listen, observe and participate. If a majority of any such body is present,
their presence constitutes a “meeting” under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173
Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

If listed as an agenda item, the “Administrator’'s Report” is a summary of key activities for the previous month and planned for upcoming
months including performance evaluations, liaison committee issues and County Board issues. No action will be taken by the Executive
committee resulting from the report unless it is a specific item on the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Board Chairman/County Administrator’s
Office at 920-459-3103 prior to the meeting so that accommodations may be arranged.

Posted on 10/21/2026 at 8:30am



SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES

Administration Building
508 New York Ave
Sheboygan, WI 53081
Room 302

October 2, 2026 Called to Order: 9:31 AM Adjourned: 10:19 AM

MEMBERS PRESENT: In Person: Keith Abler, Jay Vander Weele, John Nelson, Curt Brauer
Remote: Jacqueline Veldman

ALSO PRESENT: In Person: Tyler Betry, Corey Norlander, Matt Spence, Alayne Krause,
Emily Stewart, Michelle Sifuentes
Remote: Crystal Fieber, James Webb

Chairman Abler called the meeting to order at 9:31 AM. Michelle Sifuentes certified compliance with
the open meeting law. The meeting notice was posted on Wednesday September 30, 2026 at 4:00
PM.

There was no correspondence to present to the Committee.

Supervisor Brauer made a motion to approve the minutes of the August 20, 2026 Executive
Committee Meeting. Motion seconded by Supervisor Nelson. Motion carried.

The Committee discussed the Wetland Mitigation Bank Credit Sale. Planning and Conservation
Deputy Director Tyler Betry gave an overview and answered questions. Supervisor Brauer made a
motion to approve the credit sale as presented. Motion seconded by Supervisor Nelson. Motion
carried.

The Committee discussed Resolution No. 16 - Authorizing Land Swap for Communications Tower
in the Town of Scott. Inspector Corey Norlander gave an overview and answered questions.
Supervisor Brauer made a motion to approve the resolution. Motion seconded by Supervisor
Vander Weele. Motion carried.

Administrator Krause began her report by recapping the recent Wisconsin Counties Association
(WCA) Conference, noting that it provided a valuable opportunity for networking and engagement
with other County officials. Next she stated that all 2027 departmental budgets have now been
reviewed by both applicable committees. The Finance Department is consolidating the budgets and
will be publishing a public notice. Administrator Krause also noted that initial discussions regarding
the 2028 budget have begun. She then shared that the recruitment process for an IT Director is
underway with several interviews scheduled. Administrator Krause highlighted the recent Rocky Knoll
Centennial Celebration, which was attended by the Governor, former residents and staff, as well as
current residents, their families and staff. Next Administrator Krause shared that the Employee
Appreciation Dinner was successful and well attended. Administrator Krause provided an update on
the Courthouse elevator replacement project, noting that the elevator is expected to remain out of
service through at least the end of October. County Board meetings will continue to be held in the
Administration Building until further notice. Administrator Krause reported that Deputy Administrator
Emily Stewart, Building Services Director Kevin Dulmes, and Corporation Counsel are working on



lease amendments at the UW-Green Bay, Sheboygan campus. The upcoming Employee Summit
was also discussed with Administrator Krause noting that the event will feature several speakers.
Administrator Krause reviewed ongoing and new initiatives related to cybersecurity and the county’s
multi-faceted approach to preparedness. Lastly, demolition of the former St. Clement School building
has been completed, and closing on the purchase of the Catholic Charities building is forthcoming.

There were no requests for approval of attendance at special meetings.

Vouchers were reviewed. Supervisor Brauer made a motion to approve the vouchers. Motion
seconded by Supervisor Vander Weele. Motion carried.

The next Executive Committee meeting is scheduled for Thursday, October 22nd at 9:30 AM.

Supervisor Brauer made a motion to adjourn. Motion seconded by Supervisor Vander Weele.
Motion carried.

Michelle Sifuentes, Recording Secretary Jacqueline Veldman, Secretary



SHEBOYGAN COUNTY RESOLUTION NO._ |8 (2026/27)

1
2
3 Re:  Authorizing Human Resources Committee to Enter Into Labor Contract
4 with Sheboygan County Law Enforcement Employees’ Association
5 WPPA-LEER
6
7
8 WHEREAS, a tentative three-year labor agreement from January 1, 2027, through
9 December 31, 2029, has been reached by the Human Resources Committee with employees
10  represented by the Sheboygan County Law Enforcement Employees’ Association WPPA-LEER.
11
12 NOW, THEREFORE, BE IT RESOLVED that by the adoption of this Resolution, the
13  tentative agreement is hereby ratified, and the Human Resources Committee is hereby directed
14  and authorized to execute on behalf of Sheboygan County a new labor contract as approved
15  with the Sheboygan County Law Enforcement Employees’ Association WPPA-LEER, a copy of
16 which is on file with the County Clerk.
17
18 Respectfully submitted this 20th day of October, 2026.
19
20
21 HUMAN RESOURCES COMMITTEE
22 ,
23 \ L\V}b"\/’
24
25  Wendy Schobert, Chairperson Henry Nelson, Vice-Chairperson
:
27 )
28  Christian Ellis, Secretary p anie Ayndt
= j{ﬂ 7%
30
31 Charlette Nennld
32
33 Opposed to Introduction:
34
35
36
37
38

39 C:8456\548727 October 15, 2026, draft



FISCAL NOTE
October 2026

Resolution No. 18 (2026/27)

RE: Authorizing Human Resources Committee to Enter Into Labor Contract with
Sheboygan County Law Enforcement Employees’ Association WPPA-LEER

Funding:

This resolution ratifies a three-year labor agreement with the Sheboygan County Law
Enforcement Employees’ Association WPPA-LEER, effective January 1, 2027, through
December 31, 2029. Financial obligations under the agreement will be addressed through the
County’s annual budget process.

Respectfully Submitted,

James Webb, Finance Director
October 20, 2026
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SHEBOYGAN COUNTY ORDINANCE NO. 03 (2026/2027)

Re: Amending Shoreland Ordinance in Section 30, Town of Holland (0.02 Acres
of Property — Construction of a New Residential Driveway)

WHEREAS, Sheboygan County wishes to rezone 0.02 acres of wetlands located in Lot 6, Block 1,
Longfield Shores Subdivision, Section 30, T13N-R23E, Town of Holland from “Shoreland-Wetland District”
to “Shoreland District” to allow for the construction of a new residential driveway on a portion of parcel
number 59006078240; and

WHEREAS, in compliance with the Shoreland Ordinance (Chapter 72, Sheboygan County Code),
the required procedural steps have been properly completed and the public hearing held, and

WHEREAS, the Planning, Resources, Agriculture, and Extension Committee concludes that the
public interest will be served by enactment of this Ordinance in that conservation and environmental
protection interests will be carefully honored and monitored;

NOW, THEREFORE, the County Board of Supervisor of the County of Sheboygan does ordain as
follows:

Section 1. Amendment of Shoreland Zoning Map. The “Shoreland Zoning Map,
Sheboygan County, Wisconsin” referred to in Section 72.07 of the Sheboygan County Code of
General Ordinances is hereby amended to reflect that the district use classification (boundaries) of
the above-described property be changed from the "Shoreland-Wetland District" to the "Shoreland

District."

Section 3. Effective Date. The herein Ordinance shall take effect upon publication.
Respectfully submitted this 20th day of October, 2026.
PLANNING, RESOURCES, AGRICULTURE, AND EXTENSION COMMITTEE*

L leca Clduds s et & Dl see

Rebecca Clarke, Chairperson Udhn Nelson, Vice-Chairperson
j ot Me—v (t Jeo Dd Letn foo
Jof/Liebau, Jr., Secretary 7 David Otte
Brian Smith

Opposed to Introduction:

*County Board members signing only

Countersigned by:

Keith Abler, Chairperson

C:8453\549091 October 15, 2026, draft



FISCAL NOTE
October 2026

Ordinance No. 03 (2026/27)

RE: Amending Shoreland Ordinance in Section 30, Town of Holland (0.02 Acres of
Property — Construction of a New Residential Driveway)

Funding:

This ordinance amends the Shoreland Zoning Map to reclassify 0.02 acres in the Town of
Holland from Shoreland-Wetland District to Shoreland District for construction of a residential
driveway. No additional County appropriation or tax levy is authorized by this ordinance.

Respectfully Submitted,

%/ Aot

James Webb, Finance Director
October 20, 2026
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