NOTICE OF MEETING
PROPERTY COMMITTEE
February 15, 2022 - 4:30 PM

Administration Building
508 New York Avenue
Sheboygan, W1 53081

Room 302

To Join the Meeting Remotely
Dial: + 1 518-880-2897
Enter Pin Number: 767 044 811
Press: #

Members of the Committee may be appearing remotely.
Persons wanting to observe the meeting are encouraged to listen remotely.

*Agenda*
Call to Order

Certification of Compliance with Open Meeting Law

Approval of Minutes
Property Committee — Regular Meeting, February 1, 2022 @ 4:30 PM

Review and Approve Vouchers

Correspondence
e Building Services 2021 Annual Report
e 2021 4™ Quarter Variance Reports —
o University of Wisconsin Green Bay — Sheboygan Campus
o Building Services

Building Services
e Active Project Updates
o b5-Year Capital Projects
e Inmate Elevator Machine
e Alternatives to Incarceration Addition
e Aging & Disability Resource Center 3-Office Addition
e Health & Human Services Radiator Controls
o Capital Outlay
e Courthouse 4" Floor Hallway
¢ Health & Human Services Generator Replacement
e Law Enforcement Boiler Fire Rated Room Enclosure
o Operating Budget
Administration Building Kick Plates
Aging & Disability Resource Center
Courthouse Exterior Study
Health & Human Services Galvanized Piping Replacement
Health & Human Services Mezzanine Update
Law Enforcement Squad Garage Evidence Room
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Agenda Property Committee February 15, 2022

Approval of Attendance at Other Meetings or Functions

Date / Time / Location of Next Meeting
Tuesday — March 1, 2022, 4:30 PM
Administration Building — Room 302
508 New York Avenue
Sheboygan, Wi 53081

Adjourn

Prepared by:
Gail Ulezelski Henry Nelson
Recording Secretary Committee Chairperson

NOTE: A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting to
listen, observe, and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open
Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting
body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

Persons with disabilities needing assistance to attend or participate or those without access to adequate telephone services are
asked to notify Gail Ulezelski at (920) 459-4342 prior to the meeting so that accommodations may be arranged.

Wearing a mask is strongly encouraged in all County-owned or leased property, unless you are fully vaccinated.
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SHEBOYGAN COUNTY PROPERTY COMMITTEE MEETING MINUTES

February 1, 2022 Called to Order: 4:30 pm Adjourned: 5:11 pm

MEMBERS PRESENT: In Person: Henry Nelson, Chairperson; Brian Smith, Secretary; George
Kulow, Jon Kuhlow, Members.
Remote: Christian Ellis, Member.

OTHERS PRESENT: In Person: Todd Richter, Veterans Service Office; Jim TeBeest, Galil
Ulezelski, Building Services.

CALL TO ORDER
Chairperson Henry Nelson called the meeting to order at 4:30 PM.

CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW
Posted January 28, 2022 at 1:15 PM.

APPROVAL OF MINUTES
Property Committee — Regular Meeting, December 21, 2021 @ 4:30 pm — Moved by Supervisor G.
Kulow/seconded by Supervisor Smith to approve the minutes as presented; motion carried.

REVIEW AND APPROVE VOUCHERS
Moved by Supervisor Smith/seconded by Supervisor J. Kuhlow to approve vouchers as presented;
motion carried.

CORRESPONDENCE
e Introductions.
e Alternatives to Incarceration City Plan Review (January 24 & 25, 2022)
o Combine Detention Center Lots — Approvals received. Stipulation of Building Permit
was to combine the two lots the existing building was built over; accomplished by
Corporation Counsel and County Treasurer in less than one week.
¢ Commendations — Acknowledging and thanking maintenance staff on how well maintained the
sidewalks and areas around the Courthouse are during snowy conditions, even considering staff
shortages.

BUILDING SERVICES

e Consideration of Appointment of Property Committee Vice Chairperson and Subsequent Position
if Needed — Moved by Supervisor Smith/seconded by Supervisor J. Kuhlow to nominate
Supervisor G. Kulow as Vice President and close nhominations. Motion carried unanimously.

e Consideration of Aging & Disability Resource Center Parking Sign — Todd Richter, Veterans
Service Officer explained for security reasons the street side (front) door has been locked.
Although there is a sign on the building indicating parking is in the back of the building, the staff
of the building request an additional, more visible sign be installed in front of the four parking
stalls in hopes people will notice before parking and trying to enter through the locked door. Cost
will be split between Aging & Disability and Veterans Service Office budgets. Supervisor Ellis
stated just last week he took a complaint from a constituent that the driveway was too narrow.
Following discussion, moved by Supervisor G. Kulow/seconded by Supervisor J. Kuhlow to
approve the request based on their needs; motion carried.

e Consideration of Alternatives to Incarceration Addition Bid Award — Mike Koenig Construction
was low bidder at $1,696,925 but overbudget by $336,000. Met with the County Administrator
and Sheriff's Department staff and proposed additional cuts, bringing the revised total cost to be
integrated into Addendum 5 at $1,562,221. The Finance Director will be researching for any
additional available funding. There is the potential to add back items from Addendum 5.
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Following discussion, moved by Supervisor J. Kuhlow/seconded by Supervisor G. Kulow to
award the contract to Mike Koenig Construction; motion carried.

Supervisor Ellis left the meeting at 4:55 pm for prior commitment.

¢ Consideration of Request for Extension of Limited Term Employee
o COVID Touch Surface Cleaner — During the onset of COVID, two “COVID” cleaners were
approved. In September, 2021 a six-month extension was granted for one of the cleaners,
taking that term through April, 2022; only two weeks of that extension were used due to health
issues. The County Administration and Human Resources Director support hiring another
cleaner now and continuing with two when the initial one returns in April. Following discussion,
moved by Supervisor G. Kulow/seconded by Supervisor J. Kuhlow to approve the request to
hire another touch surface COVID part-time cleaner immediately; motion carried.
o Consideration of Contingency Fund Requests
o Health & Human Services HVAC Controls — Approved using $33,000 in December but funds
were already re-allocated. Request $33,000 from contingency be added to HVAC Control
Project to add computer controls to 52 radiators in the south wing of the Health & Human
Services Building. Moved by Supervisor Smith/seconded by Supervisor J. Kuhlow to approve
request; motion carried.
o Detention Center Variable Frequency Drive Replacement — pending further investigation.
o Consideration of Project Expenditures Approval - Per Ordinance must obtain Committee
permission to spend budgeted dollars associated with the following:
o Operating Budget
= All Buildings — HVAC Control, Work Order and Roof Maintenance Contracts
= Courthouse Security Camera License Renewal
= Courthouse, Health & Human Services and Taylor Park Push Mower
Replacements (4)
= Administration Building — Kick Plate Replacements (17)
= Administration Building — County Clerk, Planning and Conference Room 302
Carpet Replacement
Aging & Disability Resource Center — Replace Front Light Pole and Base
Aging & Disability Resource Center — Replace Doors and Hardware (14)
Aging & Disability Resource Center — Replace Flag Poles (2)
Courthouse — Liebert Air Conditioning Maintenance Contract
Courthouse - Mud Jack Sidewalks (1/2)
Courthouse - Maxxi Il Scrubber
Courthouse — Assistant Electrician Tools and Equipment
Courthouse — Assistant Electrician Laptop
Courthouse — Security Cameras (6)
Courthouse — District Attorney and Victim Witness Carpet Replacement
Detention Center — Door Control Contract
Health & Human Services — Start Galvanized Piping Replacement
Law Enforcement Center Generator PM Contract
Law Enforcement Center Squad Garage Evidence Enclosure
Taylor Park — Tree Replacements
o Capital Outlay
= Courthouse — Assistant Electrician %-Ton Van
» Health & Human Services — Replace 100kw Generator
= Law Enforcement — Construct Fire Rated Boiler Room
= Taylor Park — Zero Turn Mower Replacement
o 5-Year Plan
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Aging & Disability Resource Center Stage Removal/Office Construction
Courthouse — Inmate Elevator Machine and Controls Upgrade

Detention Center — Construct Alternatives to Incarceration Addition
Detention Center — Pod Flooring Epoxy to Replace Carpet

Health & Human Services — Construction Offices (4) and Conference Room
Taylor House — Exterior Restoration

Rocky Knoll — Woodland Village Roof Shingle Replacement

University of Wisconsin Green Bay — Sheboygan Campus — Science Building
Roof Replacement

Following discussion, moved by Supervisor G. Kulow/seconded by J. Kuhlow to approve
expenditures as presented; motion carried.

APPROVAL OF ATTENDANCE AT OTHER MEETINGS OR FUNCTIONS
None.

DATE / TIME / LOCATION OF NEXT MEETING
Tuesday — February 15, 2022 4:30 PM
Administration Building — Room 302

508 New York Avenue - Sheboygan, Wi 53081

ADJOURN
Moved by Supervisor G. Kulow/seconded by Supervisor Smith to adjourn; motion carried and
meeting adjourned at 5:11 pm.

Respectfully Submitted,

Gail Ulezelski Brian Smith
Recording Secretary Secretary



James A TeBeest
Building Services

WISCONSIN

February 15, 2022
Honorable Members of the Sheboygan County Board and County Administrator Adam Payne,

I am pleased to present Sheboygan County Building Services Department’s 2021 Annual Report.

With guidance from the County Board’s Property Committee and Building Services staff, the
Department continues to achieve a positive year-end budget variance while adjusting to the
COVID-19 pandemic, honoring its core mission and delivering top-notched services.

Change continues to challenge Building Services. In 2021, the Department lost six full-time
employees due to retirements and/or higher paying employment. Building Services actively
manages all building construction and renovation projects. Major project highlights in 2021
included:

o Completed updating finishes at the Aging & Disability Resource Center.
e Updated Rocky Knoll elevator door controls.

e Designed Alternatives to Incarceration addition aided by Sheriff’s Department staff.
* Replaced the final of three Courthouse boilers.

» Replaced 588 sprinkler heads at the Detention Center.

I am extremely proud of Building Services staff and the work they do on behalf of residents and
fellow employees of Sheboygan County.

Thank you for the continuing support and trust you place in us. We look forward to a successful
2022.

Respectfully submitted,
Jim TeBeest
Building Services



Mission Statement and Summary of Responsibilities

The Building Services Department strives to insure efficient and operationally effective facilities
in which County government can provide for the needs of Sheboygan County residents.

Operate and maintain physical plant equipment effectively.

Provide access for the public to governmental offices.

Maintain the cleanliness and appearance of County offices and service areas.

Establish requirements for expansion, modernization or replacement of equipment and/or

facilities to meet expanding needs.

e Evaluate, develop, and control capital projects related to systems modernization, equipment
replacement, or new facility construction.

e Establish and control operational budgets for responsible areas and control budgets for major

capital projects.
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Building Services is responsible for the maintenance and cleaning of numerous buildings totaling
455,000 square feet in seven geographic areas of the County. Some of these buildings include the
Administration Building, Aging & Disability Resource Center, Courthouse, Courthouse Annex,
Detention Center, Health & Human Services Building, Law Enforcement Center, Historical
Society Museum, and Taylor Park.

The Department has quasi-maintenance responsibilities at the University of Wisconsin Green Bay
— Sheboygan Campus, Bookworm Gardens, the Veterans Memorial and Job Center totaling
212,000 square feet., Building Services is called upon in an advisory capacity and offers electrical
assistance at all Transportation Department buildings, the Sheboygan County Memorial Airport,
Rocky Knoll, radio towers, recreation trails and Broughton Sheboygan Marsh Park and meal sites.
Office spaces are leased to the Multi-Jurisdictional Enforcement Group, Sheboygan County
Veterans Service Office and Sheboygan County Economic Development Corporation.

The Department continues to provide clean and safe work environments along with training for its
staff to reinforce and upgrade skills. The overall goals of the Department are to provide the
employees and citizens of Sheboygan County with effective and attractive facilities to meet their
needs at an efficient long-term cost.

Goals and Objectives Achieved in 2021

» Repaved University and Campus Drive asphalt and remove tennis courts at the University of
Wisconsin Green Bay — Sheboygan Campus.

e Completed Aging & Disability Resource Center carpet, ceiling and door replacement and
painting.

o Designed bid plans for Detention Center addition for Alternative to Incarceration (ATI) for

2022 construction.

Upgraded Rocky Knoll elevator door controls (4) and motors (2).

Replaced Courthouse third and final boiler.

Replaced Child Support and Building Services fan coils (19).

Unexpectedly replaced 588 sprinkler heads which failed the 10-year test at the Detention

Center.
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Upgraded the Courthouse elevator cab interior.

Bid Courthouse 4" Floor inmate hallway for 2022 construction.

Restored Health & Human Services South roofs.

Added gas heater to the Detention Center Sally Poit.

Updated Courthouse defibrillators (4) and Microsoft Surfaces (4).

Crack filled Courthouse and Law Enforcement parking lots.

Replaced carpeting in Treasurer’s Office spaces.

Replaced heating coil in Law Enforcement Center air handler unit #7.

Replaced commercial clothes dryer in the Law Enforcement Center jail.

Replaced Aging & Disability Resource Center zero-turn mower.

Replaced Court Commissioner wallpaper (B-10).

Added door to Office 126 in the Aging & Disability Resource Center.

Replaced damaged flag pole at the Detention Center.

Replaced Squad garage overhead door.

Replaced drive assembly on Detention Center air handler unit #6.

Purchased snow broom for riding Kubota mower.

Added water meter bypass at Health & Human Services per City Water Utility.
Replaced Courthouse front vestibule doors (2).

Assisted Airport with connecting temporary control tower for the Rider Cup and Nascar Race.
Added flashing to Aging & Disability Resource Center roof top air conditioning unit.
Paved gaps in Aging & Disability Resource Center lot where {rees were removed.
Planted new trees (4) at Taylor Park.

Updated Courthouse ground floor restroom ceilings and paint.

Provided cleaning and sanitizing supplies to slow the spread of COVID-19.
Completed 90% of all work orders within two days of request.

Re-roofed Museum stair exit structure.

Removed dead trees near Veterans Memorial and Taylor House.

Cleaned Sheriff’s Department items from Law Enforcement Mechanical Penthouse.

Budget
2021 Budget 2021 Actual Variance 2022 Budget
Revenues $3,556,129 $3,547,042 -$9,0287 $3,739.753
Expenses $3,655,354* $3,265,017° +$390,337* $3,739,753

! Tax Levy Revenue $2,932,768
2 Amended including $104,113 carryover from 2020

3 Contingency funds used $46,873
4 Includes carryover into 2022 of $195,901

Issues and Challenges Ahead

A large part of Department responsibilities includes equipment replacement.

The County

expanded into many buildings during the 1990°’s. Now, these same buildings require increasing
repairs and equipment replacements. The biggest challenge facing the Department is replacing
aging equipment before failures occur that adversely affect County operations and the public.



Retirements increase as staff ages. Knowledge loss affects the Department’s productivity; finding
and training suitable replacements is quite challenging. Building Services is a very effective and
diverse team, but in need of an HVAC technician. During 2022, increased focus will center on
energy conservation.

The Department needs to prepare for the Director’s eventual retirement. There are no engineers
on staff. The workload has increased beyond ability to timely complete projects. Filling the Senior
Building Services Manager (Assistant Director) vacant position would provide time for training
and ability to share knowledge of buildings and project management duties.

In 2022, the Department will prepare for the Electrician’s anticipated retirement by adding another
licensed electrician position. This will provide tume for training and ability to share knowledge of
power and low voltage systems throughout the County.

Goals and Objectives for 2022

¢ Construct Detention Center Alternatives to Incarceration addition.

* Replace Detention Center day rooms carpet with epoxy flooring.

¢ Upgrade Courthouse inmate elevator machine.

» Replace University of Wisconsin Green Bay — Sheboygan Campus Science Building roof.
Replace Rocky Knoll’s “C” building shingle roof.

Add digital controls to 55 radiators in the Health & Human Services Building.

Repair and repaint the Taylor House exterior and porches.

Construct Courthouse 4™ Floor secure hallway.

Construct three offices and relocate Economic Support to the Aging & Disability Resource
Center.

Construct three offices and a Conference Room in the Health & Human Services Building.
Replace Health & Human Services generator.

Replace carpet in the District Attorney and Victim Witness spaces.

Purchase and outfit van for Assistant Electrician.

Replace carpet in the Planning and Conservation Department spaces.

Enclose Law Enforcement Center boiler in a fire rated room.

Replace 14 doors in the Aging & Disability Resource Center.

Enclose evidence area in Law Enforcement Center garage.

Replace Taylor Park zero-turn mower.

Replace carpet in Administration Building Conference Room 302.

Replace carpet in County Clerk’s spaces.

Replace two flag poles at the Aging & Disability Resource Center.



Sheboygan County Building Services Table of Organization

County Administrator

Supervisor of Maintenance/Housekeeping
Rocky Knoll, UW Campus & Airport

Property Commitiee

Building Director/Department
Head

’ : Special Notes

Assistant Director{1)*
1 -Vacant

Manager(1}

Office Coordinator(1)

I

Supervisor(1)A*

Maintenance
Workeri1{3)

Mainienance
Worker ()"
2 -Vacant

Electrician (1)

Cleaner(14)*
2 -Vacant

HVAC
Technician (1)*
1-Vacant

Plumbing
Tech {1)*
1-Vacant

Assistant
Electrician(1}*

1-Vacant

2021




VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE
«\\x‘ G/l CATEGORY FROM BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Repairs and Maintenance 3,556.35 Less budgeted expenses some maintenance and facility repair projects in
2021.

Interdepartmental Charges
Repairs & Maintenance Charges (1,418.57) More than budgeted expenses for salt/service from Highway Dept.

Variances Less Than Justification Threshold 342.80

TOTAL 2,480.58



VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES
FOR THE QUARTER ENDING 12/31/2021

VARIANCE FROM

A G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Interest and Other Revenue
Rent Revenue 1,105.00 55% More Taylor Park rentals.
Other Misc. Revenue 5,360.68 Scrap metal recycling.
Interdepartmental Revenue
Repairs & Maintenance Services 27,516.20 Electrician use by other Departments 147% higher.
Other Interdept'| Revenue (48,784.20) Reimbursement at Health & Human Services 9% lower due to 9% lower
expenses.
Personnel Related Expenditure
Wages 20,061.71 0.8% less due to 4 short term vacancies.
Qvertime 3,837.74 18% less then typical year mostly due to less snow.
Benefits 8,947.10 5% lower due to 4 vacant positions throughout the year.
Operating Expenses
Purchased Services 33,264.20 Consulting 57% less than expected and electricity 9% lower partially offset
by 15% higher gas prices.
Repairs and Maintenance 131,077.01 Less structural work with some carryover and electrical, plumbing, heating
and air conditioning ropairs 27% lower.
General Operating 86,640.39 Maintenance supplies lower, camera backorder and unspent contingency
($56,300).
Interdepartmental Charges
Employee Related Insurance 18,638.62 Health insurance 4% lower due to 4 short term vacancies and more single
coverage.
Repairs & Maintenance Charges 1,746.87 Crack-seal and patching of Courthouse parking lot 6% less than
Transportation estimate.
System Operation Charges (1,335.53) Telephone and Printing use higer.
Capital Outlay 87,226.40 Courthouse hallway construction being bid.
Variances Less Than Justification Threshold 5,947.65
TOTAL 381,249.84 Positive
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