NOTICE OF MEETING
PROPERTY COMMITTEE
October 19, 2021 - 4:30 PM
Administration Building

508 New York Avenue
Sheboygan, W1 53081

Room 302

To Join the Meeting Remotely
Dial: + 1 518-880-2897
Enter Pin Number: 767 044 811
Press: #

Members of the Committee may be appearing remotely.
Persons wanting to observe the meeting are encouraged to listen remotely.

*Agenda*

Call to Order
Certification of Compliance with Open Meeting Law

Approval of Minutes
Property Committee — Regular Meeting, October 5, 2021 @ 4:30 PM

Review and Approve Vouchers
Correspondence

Building Services
e Consideration of Fund Transfer Requests
o Courthouse Structural to Health & Human Services Roof Restoration
o Courthouse Structural to HVAC Controls Upgrades
e Consideration of Health & Human Services Roof Restoration Contract Award

Approval of Attendance at Other Meetings or Functions

Date / Time / Location of Next Meeting
Tuesday — November 2, 2021, 4:30 PM
Sheboygan County Detention Center
2923 South 31 Street
Sheboygan, Wi 53081

Adjourn
Prepared by:

Gail Ulezelski Henry Nelson
Recording Secretary Committee Chairperson
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Agenda Property Committee October 19, 2021

NOTE: A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting to
listen, observe, and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open
Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting
body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

Persons with disabilities needing assistance to attend or participate or those without access to adequate telephone services are
asked to notify Gail Ulezelski at (920) 459-4342 prior to the meeting so that accommodations may be arranged.

Wearing a mask is strongly encouraged in all County-owned or leased property, unless you are fully vaccinated.
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SHEBOYGAN COUNTY PROPERTY COMMITTEE MEETING MINUTES

October 5, 2021 Called to Order: 4:30 pm Adjourned: 5:11 pm

MEMBERS PRESENT:  Henry Nelson, Chairperson; Brian Smith, Secretary; George Kulow, Jon

Kuhlow, Members.

MEMBERS PRESENT Jacob Immel, Vice Chairperson.
REMOTELY
OTHERS PRESENT: Jim TeBeest, Gail Ulezelski, Building Services.

CALL TO ORDER
Chairperson Henry Nelson called the meeting to order at 4:30 PM.

CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW
Posted October 1, 2021 at 1:35 PM.

APPROVAL OF MINUTES
Property Committee — Regular Meeting, September 7, 2021 @ 4:30 pm — Moved by Supervisor G.
Kulow/seconded by Supervisor J. Kuhlow to approve the minutes as presented; motion carried.

Supervisor Immel joined the meeting remotely at 4:35 pm.

REVIEW AND APPROVE VOUCHERS
Moved by Supervisor Immel/seconded by Supervisor G. Kulow to approve vouchers as presented;
motion carried.

CORRESPONDENCE

American Rescue Plan Act Funding Request — Jim TeBeest, Director — Building Services
explained the history behind the request to receive Federal funding to cover wages for a
temporary cleaner hired for Covid cleaning purposes during daytime hours. It is anticipated the
request will be on the next County Board agenda for both the 2021 and 2022 portions.

Waste Disposal Issues — The County is experiencing disposal issues as are other municipalities.
The Purchasing Agent is checking alternatives and will recommend a new contract to the
Property Committee.

BUILDING SERVICES

Consideration of ATMS (Automatic Teller Machines) in the Administration Building and Law

Enforcement Center — The Treasurer presented the request to the Finance Committee; it was

tabled pending further information. Supervisor Immel spoke in favor of the request noted it is

something the County should be up to speed with. Discussion followed pertaining to covering

costs of installation and revenue the County may experience. It was moved by Supervisor G.

Kulow/seconded Supervisor J. Kuhlow to table the request pending the Finance Committee’s

decision and additional information as requested; motion carried.

Consideration of Request for Permission to Post, Fill and Hire

o Building Services Work (Cleaner) Vacant Position — Last month the Committee authorized
filling two positions. Since that time another submitted resignation letter due to retirement on
October 1, 2021. Verbal permission received from Chairman Nelson to post for the third
position but full Committee authorization required. Moved by Supervisor Immel/seconded by
Supervisor G. Kulow to approve request to post, fill and hire for a third position; motion carried.



Sheboygan County Property Committee Meeting
October 5, 2021
Page 2

e Project Updates

O

O

o

Aging & Disability Resources Center Finishes — Complete for this year; 14 doors to replace in
2022.

Airport Electrical — Ryder Cup — County Electrician spent many hours working to meet FAA
requirements from installing antennas and cameras to being on hand during the tournament
to handle any issues which may arise in addition to Emergency Control House near Whistling
Straights.

Airport Keycard Upgrade — Nearing completion.

Bookworm Gardens Expansion — No questions; Executive Committee approved request and
to move forward to present resolution at next County Board meeting.

Courthouse Annex Fan Coil Replacements — Installation of 19 fan coils complete. Some wall
touch-up work by Maintenance staff required as new unit smaller than original.

Courthouse Boiler Replacements — Third boiler installation complete.  Waiting on
manufacturer start-up training upon colder weather.

Courthouse Branch 1 and 3 Relocations — Judges and staff, including all Veterans Court
equipment/files and Court Reporter’s desk relocated.

Courthouse Elevator Car Update — Wall panels replaced; waiting on flooring.

Courthouse Inmate Hallway — Bidding out; bid opening Tuesday — October 26, 2021 with
award on November 2, 2021.

Detention Center Addition for Alternatives to Incarceration — Design on the fast track meeting
with engineers. Hope to bid out over Christmas.

Detention Center Sprinkler Head Replacements — Some heads received; supply chain
shortage. Delayed installation.

Health & Human Services Fire Alarm Upgrade — Complete; waiting on backlogged State
Inspector.

Health & Human Services Mezzanine Finishes — Planning stage; drawing started.

Health & Human Services Roof Restore — Vendor’s school projects complete; getting quotes.
Museum Taylor House Repairs — Replacing wood steps; repairing gutters; now with full
funding in 2022.

Rocky Knoll Elevator Door Controls — two motors replaced and started door controls this week.
University of Wisconsin Green Bay — Sheboygan Campus Asphalt Road — Complete.
University of Wisconsin Green Bay — Sheboygan Campus New Sign — Fully constructed;
waiting on Alliant electrical connection.

APPROVAL OF ATTENDANCE AT OTHER MEETINGS OR FUNCTIONS

None.

DATE / TIME / LOCATION OF NEXT MEETING
Tuesday — October 19, 2021 4:30 PM
Administration Building — Room 302

508 New York Avenue - Sheboygan, Wl 53081

ADJOURN
Moved by Supervisor G. Kulow/seconded by Supervisor J. Kuhlow to adjourn; motion carried and
meeting adjourned at 5:11 pm.

Respectfully Submitted,

Gail Ulezelski Brian Smith
Recording Secretary Secretary



2021 Fund Transfer

Department:  Building Services

Date: October 19, 2021

I. Fund Transfer Request

Funds

From: Account # Available
Operating Transfer From

Courthouse Structural 103.532145 $62,090
To:
Capital Praject

Roofs - H&HS Restoration 82102.564015 $9,500

Structural Balance $562 590

This request is to transfer $3,500 from Courthause Structural to Capital Project - Raof
Replacements for Health & Human Services south reof restoration, Supply chain issues have
inflated material prices above the budget created 16 months age.

Qoo Tefoced~

im TeBeest, Director - Building Services



2021 Fund Tronsfer

Department:  Building Services

bate: Qetober 19, 2021

I. Fund Transfer Request

Funds

From: Account # Available
Operating Transfer From

Courthouse Structural 103.532145 $52 590
Jo:
Capital Project

HVAC Conitrols Upgrades 81513564015 $33,000

Structural Balance $19,590

This request is to transfer $33,000 from Courthouse Structural to Capital Project - HVAC
Controls Upgrades for adding 52 radiators to computerized control. Vendor's formal quote
exceeding 2019 estimate due to inflation and need for angled control valves on many of the
radiators.

Qest FipBcet~

WW"&B&GST, Director - Building Services



SHEBOYGAN COUNTY

October 19, 2021 2021 Roof Restoration Project
Health & Human Services Building

Property Committee

Sheboygan County

CONTRACTORS: Kaschak Roofing | Walsdorf Roofing
. HHS Building Roofs #1, #3 and #4
2A. BASE BID $56,756.53 $32,986.00
2B. OWNER PURCHASE $25,243.47 $31,504.00
2C. TOTAL $82,000.00 $64,490.00
D. Drain ($ each) $1,900.00 $2,420.00
E. Labor ($/hr) $80.00 $99.00
F. Markup (%) 15% 15%
BID SECURITY 10% bond 10% bond
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