SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES

Administration Building
508 New York Ave
Sheboygan, WI 53081
Room 302

October 2, 2026 Called to Order: 9:31 AM Adjourned: 10:19 AM

MEMBERS PRESENT: In Person: Keith Abler, Jay Vander Weele, John Nelson, Curt Brauer
Remote: Jacqueline Veldman

ALSO PRESENT: In Person: Tyler Betry, Corey Norlander, Matt Spence, Alayne Krause,
Emily Stewart, Michelle Sifuentes
Remote: Crystal Fieber, James Webb

Chairman Abler called the meeting to order at 9:31 AM. Michelle Sifuentes certified compliance with
the open meeting law. The meeting notice was posted on Wednesday September 30, 2026 at 4:00
PM.

There was no correspondence to present to the Committee.

Supervisor Brauer made a motion to approve the minutes of the August 20, 2026 Executive
Committee Meeting. Motion seconded by Supervisor Nelson. Motion carried.

The Committee discussed the Wetland Mitigation Bank Credit Sale. Planning and Conservation
Deputy Director Tyler Betry gave an overview and answered questions. Supervisor Brauer made a
motion to approve the credit sale as presented. Motion seconded by Supervisor Nelson. Motion
carried.

The Committee discussed Resolution No. 16 - Authorizing Land Swap for Communications Tower
in the Town of Scott. Inspector Corey Norlander gave an overview and answered questions.
Supervisor Brauer made a motion to approve the resolution. Motion seconded by Supervisor
Vander Weele. Motion carried.

Administrator Krause began her report by recapping the recent Wisconsin Counties Association
(WCA) Conference, noting that it provided a valuable opportunity for networking and engagement
with other County officials. Next she stated that all 2027 departmental budgets have now been
reviewed by both applicable committees. The Finance Department is consolidating the budgets and
will be publishing a public notice. Administrator Krause also noted that initial discussions regarding
the 2028 budget have begun. She then shared that the recruitment process for an IT Director is
underway with several interviews scheduled. Administrator Krause highlighted the recent Rocky Knoll
Centennial Celebration, which was attended by the Governor, former residents and staff, as well as
current residents, their families and staff. Next Administrator Krause shared that the Employee
Appreciation Dinner was successful and well attended. Administrator Krause provided an update on
the Courthouse elevator replacement project, noting that the elevator is expected to remain out of
service through at least the end of October. County Board meetings will continue to be held in the
Administration Building until further notice. Administrator Krause reported that Deputy Administrator
Emily Stewart, Building Services Director Kevin Dulmes, and Corporation Counsel are working on



lease amendments at the UW-Green Bay, Sheboygan campus. The upcoming Employee Summit
was also discussed with Administrator Krause noting that the event will feature several speakers.
Administrator Krause reviewed ongoing and new initiatives related to cybersecurity and the county’s
multi-faceted approach to preparedness. Lastly, demolition of the former St. Clement School building
has been completed, and closing on the purchase of the Catholic Charities building is forthcoming.

There were no requests for approval of attendance at special meetings.

Vouchers were reviewed. Supervisor Brauer made a motion to approve the vouchers. Motion
seconded by Supervisor Vander Weele. Motion carried.

The next Executive Committee meeting is scheduled for Thursday, October 22nd at 9:30 AM.

Supervisor Brauer made a motion to adjourn. Motion seconded by Supervisor Vander Weele.
Motion carried.

Michelle Sifuentes, Recording Secretary Jacqueline Veldman, Secretary
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