NOTICE OF MEETING
SHEBOYGAN COUNTY FINANCE COMMITTEE
November 12, 2025 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, WI 53081

Topic: Finance Committee Meeting
Time: November 12, 2025 03:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/i/82000637369?pwd=WvDAMZhF5YJZ1Seb5aFNseTqLyLErZx.1

Meeting ID: 820 0063 7369
Passcode: 001361

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely.

AMENDED AGENDA

Call to Order
Certification of Compliance with Open Meeting Law
Approval of Minutes

Finance Committee — October 30, 2025 — 3:30 PM

Correspondence — None

County Administrator Report
County Administrator Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is specific to an item on the agenda.

Finance Director Report
Finance Director Report is a summary of key activities. No action will be taken by the Finance
Committee resulting from the report unless it is specific to an item on the agenda.

Building Services
Consideration of Budget Adjustment for Boiler Replacement at Museum

County Board Referrals
Resolution No. 15 (2025/26) Re: Approving Intention to Join the Statewide Public Safety
Interoperable Communications System

Confirmation of Department Head Appointment

Finance
Consideration of Table of Organization Change
Consideration of Vacant Position Request — Office Coordinator
Financial Statements - September
3 Quarter Variances
Investment Statements - September
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https://us06web.zoom.us/j/82000637369?pwd=WvDAmZhF5YJZ1Se5aFNseTqLyLErZx.1

Agenda Finance Committee November 12, 2025

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions

Adjournment
Next Scheduled Meeting — November 26, 2025, 3:30 PM, Administration Building Room 302

Prepared by:
Michelle Sifuentes Vernon Koch
Recording Secretary Committee Chairperson

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator’'s Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the Administrative Assistant in the Finance
Department at 920-459-3765 prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building, Room 302
508 New York Avenue
Sheboygan WI 53081

October 30, 2025 Called to Order: 3:30 P.M. Adjourned: 4:08 P.M.

MEMBERS PRESENT: Vern Koch, Kathleen Donovan, William Goehring, Thomas
Wegner, Curt Brauer

MEMBERS REMOTE:
MEMBERS ABSENT:

ALSO PRESENT: In Person: Alayne Krause, Keith Abler, Ed Procek, Jon Dolson,
Matt Spence, Corey Norlander, Jerry Jorgenson, Jeremy Fetterer,
Emily Stewart, Michelle Sifuentes, Laura Henning-Lorenz

Remote: Stefanie Albrecht, Crystal Fieber, Stephanie Arndt, Matt
Strittmater, Tara Duwe, Evelyn Wise

Chairperson Koch called the meeting to order at 3:30 P.M.

The Chairperson certified compliance with the open meeting law. The notice was posted at
12:00 P.M. October 27th, 2025.

Supervisor Brauer moved to approve the minutes of September 25th, 2025. Motion seconded
by Supervisor Goehring. Motion Carried.

Correspondence — None.

Deputy Finance Director Jeremy Fetterer updated the Committee on the status of the
engagement letter that was recently signed with Baird, which would allow the firm to act as the
County’s underwriter for the issuance of General Obligation debt. He then informed the
Committee that the property insurance underwriter will be providing deductible options, which
will be presented to the Committee at a future date.

The Committee discussed Resolution No. 11 - Support of State Investment for Income
Maintenance. Health and Human Services Director Matt Strittmater gave an overview and
answered questions. Supervisor Goehring moved to recommend the Resolution be adopted.
Motion seconded by Supervisor Wegner. Motion Carried.

County Clerk, Jon Dolson, presented the 2025 Annual Report of Dog Listing Claims. Supervisor
Wegner moved to approve the report. Motion seconded by Supervisor Donovan. Motion Carried.

County Clerk Jon Dolson presented a request for Consideration of Ordinance No. 13 - Changing
Supervisory District Boundaries to Reflect Annexation Supervisory Districts 1, 5, 10, 17 and 21.
Supervisor Brauer moved to approve the ordinance as drafted and introduce the ordinance to
the County Board in November. Motion seconded by Supervisor Goehring. Motion Carried.



Sheriff Matt Spence presented a request for the Sheriff's Department to sell its current Inland
Boat and purchase a new Inland Boat. Supervisor Brauer made a motion to approve the
request. Motion seconded by Supervisor Donovan. Motion carried

Treasurer Laura Henning-Lorenz presented a request for minimum bids on tax foreclosed
properties. Supervisor Wegner made a motion to approve the request. Motion seconded by
Supervisor Donovan. Motion Carried.

The Committee discussed Resolution No. 13 - Approving the 2026 Budget. Supervisor Wegner
moved to approve the resolution as drafted and introduce the resolution to the County Board in
November. Motion seconded by Supervisor Goehring. Motion Carried.

The Committee discussed Resolution No. 14 - Levying and Apportioning the Tax. Supervisor
Donovan moved to approve the resolution as drafted and introduce the resolution to the County
Board in November. Motion seconded by Supervisor Brauer. Motion Carried.

The Committee discussed the Letter of Support for Assembly Bill 559 and Senate Bill 556
regarding Utility Aid. Supervisor Wegner moved to approve the letter. Motion seconded by
Supervisor Brauer. Motion Carried.

Auditor/Analyst Stefanie Albrecht presented the Financial Statements for August.

Deputy Administrator Emily Stewart presented the Investment Statements for August.

Vouchers were reviewed. Supervisor Wegner made a motion to approve the vouchers. Motion
seconded by Supervisor Donovan. Motion Carried.

Supervisor Koch requested approval for attendance at the October 17th, 2025 Finance Director
candidate interviews. Supervisor Brauer made a motion to approve the request. Motion
seconded by Supervisor Wegner. Motion Carried.

Supervisor Goehring motioned to adjourn. Motion seconded by Supervisor Wegner. Motion
Carried.

Michelle Sifuentes William Goehring
Recording Secretary Secretary



2025 Fund Transfer / Budget Adjustment
Department: Building Services

Date: November 11, 2025

I. Fund Transfer Request

From: Account # Amount

Operating Transfer From

Natural Gas xxx.531820 $4,940

Electric xxx.531815 $4,940

Building Improvements 198.564000 $17,598

Machinery & Equipment 198.565000 $16,775

Misc. Reimbursements 1105.466125 $20,000
To:

Museum Heat 1105.532205 $64,253

We are requesting the transfer of funds to the Museum Heat account for the replacement of two
boilers. The total cost is $64,253. This request is to transfer $4,940 from Natural Gas account,
$4,940 from Electric account, $17,598 from Building Improvements account, and $16,775 from
Machinery & Equipment account o Museum Heat account. The transfer of our own funds totals
$44,253. There will also be a reimbursement of $20,000 from the Museum.

Kevin Dulmes, Director - Building Services



COMMITTEE REPORT TO THE COUNTY BOARD

WE, THE FINANCE COMMITTEE
TO WHOM WAS REFERRED RESOLUTION NO: 15

RE:  Approving Inention to Join the Statewide Public Safet Interoperable Communications
System for Sheboygan County

HAVE CONSIDERED THE SAME AND RECOMMEND:

ADDITIONAL TIME BE GRANTED TO CONSIDER THE MATTER
THE RESOLUTION BE ADOPTED
FILING WITH THE CLERK

AMENDING THE RESOLUTION AS FOLLOWS:

RESPECTFULLY SUBMITTED THIS 16th DAY OF December 2025

FINANCE COMMITTEE

OPPOSED TO THE REPORT: CONCURRING IN THE REPORT:
VERN KOCH VERN KOCH

KATHLEEN DONOVAN KATHLEEN DONOVAN

WILLIAM C. GOEHRING WILLIAM C. GOEHRING

CURT BRAUER CURT BRAUER

THOMAS WEGNER THOMAS WEGNER



SHEBOYGAN COUNTY RESOLUTION NO. /5 (2025/26)

1
2

3 Re: Approving Intention to Join the Statewide Public Safety

4 interoperable Communications System for Sheboygan County

5

6

7 WHEREAS, Wisconsin Statute § 323.29(5) requires the Wisconsin Department of

8 Military Affairs to provide grants to local units of government for public safety interoperable
9 communication system upgrades; and
10
11 WHEREAS, the Wisconsin Department of Military Affairs refers to the statewide public
12 safety interoperable communication system as “WISCOM" and the upgraded 7/800 MHz system
13 as "WISCOM 800”; and
14
15 WHEREAS, Wisconsin Statute § 323.29(5)(b)2, requires that, to be eligible for a grant,
16 the local unit of government's governing body submit a resolution or other written commitment
17 indicating its intent to join the replacement statewide public safety interoperable communication
18 system when it becomes available.
19
20 WHEREAS, Wisconsin Statute § 323.29(5)(b)2 requires that, to be eligible for a grant,
21 the local unit of government’s governing body submit a resolution or other written commitment
22 indicating the local unit of government's intent to spend, of its own funds, an amount equal to 20
23 percent of the total grant awarded on the public safety interoperable communication system
24 Upgrades.

25
26 NOW, THEREFORE, BE IT RESOLVED, by the Sheboygan County Board of

27 Supervisors, that the Sheboygan County Sheriff's Department is hereby committed to joining the
28 replacement statewide public safety interoperable communication system as a daily user when
29 it becomes available and will spend its own funds for 20 percent of the total of any grant
30 awarded.

31
32 Respectfully submitted this 4th day of November, 2025,
33

34

35 LAW COMMITTEE

36

37

38 Wﬂw

39 Gerald Jorgensen’ Chéfrperso uI Gruber, Vige-Chairperson

40 \
a1

42 Wendy Schifbert, Seretary Charlette Nennlg{ (
“3 N/ a0l %@%
44

45 ' Suzangd€ Speltz

46
47 Opposed to Introduction:
48
49

50
51 C:8456\380227 October 24, 2025, draft




FISCAL NOTE
November 2025

Resolution No. 15 (2025/26) RE: Approving Intention to Join the Statewide Public
Safety Interoperable Communications System for
Sheboygan County

Funding:

The County’s required matching funds may be made available with a budget adjustment from
the 2026 General Fund Incidentals account in the amount of $7,986.37.

Respectfully Submitted,
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J emy Fétterer, Deputy Finance Director
November 4, 2025




REQUEST FOR CHANGE IN DEPARTMENTAL TABLE OF ORGANIZATION

Department: Finance

Request Date: 11/12/2025 Effective Date: 11/13/25
Consult with the Human Resources Director before submitting to your liaison committee.

REQUESTED CHANGES

List all the positions in your department (or a sub-unit of the department) which are either
currently on the table of organization or are being proposed as new positions. For each job title,
list either the number of full-time and part-time positions, or the authorized full-time equivalent,
currently on the T/O and the number that will be on the T/O if this request is approved.

CURRENT PROPOSED
e FT PT FTE FT PT FTE
Sr. Administrative Assistant 1 1 0 0
Office Coordinator 0 0 1 1
TOTALS 1 1 1 1
RATIONALE

Briefly summarize the reasons for the requested changes in the table of organization.

Over time, the historical role of the Administrative Assistant position has evolved based
on needs within the Finance Department. Typical administrative duties have become
more limited in scope as technology has improved efficiency in these tasks for the rest
of the team. As such, the best fit to maximize the value of this role is to re-structure it
so that the individual in the position can also provide backup payroll support.
Additionally, it would allow for potential retention of an employee in a project position.




NEW POSITIONS CREATED

If any new positions are requested, please describe very briefly (a couple sentences) the
essential work to be performed by each new position, and give a proposed pay grade for the
osition. (Consult with HR Director regarding pay grades.)

The net result of this change is zero. An existing position is being restructured into a
new position to more closely align with job duties essential to the position.

BUDGET

Identify the specific source of funding for any additional positions being requested. Deletion of
other positions may be used as a source of funding if the positions being deleted have already
been approved as part of your operational budget.

. Cost- Cost-
Job Title Rest of Year Annual Source of Funds
Office Coordinator $4,834 $58,011 Offset by consolidation of positions

ADDITIONAL INFORMATION
Is there any other information that the liaison committee or Human Resources Committee ought
to have when considering this change? You may attach additional documentation if you wish.

ACTION TAKEN

Department Head Signatu FG_MM Date: 10/31/2025

Liaison Committee Signature Date:

Human Resources Committee Signature Date:

Form Distribution: After department head completes form, distribute to liaison committee with copy to Human
Resources Director. After liaison committee approval, submit signed original to Human Resources Director.

Rev. 07/2023
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SHEBOYGAN COUNTY
VACANT POSITION REQUEST FORM

WISCONSIN
DATE: 11.12.2025
DEPT HEAD NAME: Jeremy Fetterer (Deputy Finance Director)
POSITION TITLE: Office Coordinator
POSITION CONTROL NUMBER: No. Needed?
PAY GRADE: 130
REASON FOR VACANCY: Re-alignment of existing position; prior employee departed

JUSTIFICATION FOR FILLING POSITION

This position is a restructuring of an existing position to better align with the evolving needs of the
Finance Department. It is needed to manage the administrative duties of the Department; also, it has
been determined that having a backup individual for certain A/P and A/R tasks, as well as a backup for
processing payroll, is necessary.

STAFFING CONSIDERATION:

Department has considered all alternate options as it relates to overall stadding needs? Yes
BUDGET
Is this a position within the departments annual operation budget? Yes

If not, please state the amount over budget as well as the proposed source of funds.

COST

The annual cost associated with the position (current year wage & benefit rates)
WAGE BENEFIT TOTAL
$58,011 $11,801 $69,812

Note: Cost for health and dental benefits should be net cost, after subtracting revenue from employee cont

County

Administrator/

Department

Head : Jeremy Fetterer Date: 10.31.2025

Human d
Resources: e T 2 ™ e — Date: 11/7/2025

If position changed:

11


David Loomis
Typewriter
11/7/2025


Liasion

Committee: Date:
HR
Committee: Date:
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WISCONSIN

Einancial Overview

September 2025
Finance Committee & County Administrator Report



Budget Variance Summary

Year to Date September 30, 2025

Fund
General Special Revenue Enterprise Internal Service Total Transportation
Change in Fund Balance S 926,672 $(2,791,145)  $(5,027,299) $ (380,075) S (7,271,847) S 5,167,303
Plus: unbudgeted depreciation 3,216,428 249,195 S 3,465,623
Adjusted Change in Fund Balance S 926,672 $(2,791,145) $(1,810,871) S (130,880) S (3,806,224) S 5,167,303
Budgeted Change in Fund Balance to Date S (5,444,912) $(1,216,582) $(1,228,093) $§ (378,934) S (8,268,521) S (3,225,948)
Variance Actual to Budget |$ 6371584 | [$(1,574563) | $ (582,778)| | $ 248054 | [$ 4,462,297 | [ $ 8,393,251 |

Enterprise fund includes Lake Breeze Aviation, Highway, and Rockyllglnoll



Department Budget Variance Summary
Year to Date September 30, 2025

Total Total Total Total
Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Enterprise Funds Internal Services
Airport $ 38,229 Community Programs $ (1,355,192) Lake Breeze Aviation $ (49,457) Employee Benefits $  (283,804)
Bldg Senvices $ 523,704 Economic Support $ 278 Highway $ (1,931,340) Info Technology $ 517,002
Clerk of Crts $ 143,904 Elder Senvices $ 91,804 Rocky Knoll $ 1,398,020 Prop Ins $ 14,858
Corp Counsel $ 343 HHS Administration $ (20,633)
County Administrator $ 30,804 Public Health Senice $ (109,402)| |Total - Enterprise Fund $ (582,777)| |Total - Internal Servs 248,056
County Board $ 20,164 Social Senices $  (174,045)
County Clerk $ (9,225) Total HHS $ (1,567,191) Total
Court Commissioner $ 10,467 Department Variance
DA $ 35,868 Public Safety - Spec Rev| $ (7,373)
Finance $ 114,006 Transportation
Human Resources $ 47,401 Total - Special Revenue (1,574,564) Transportation $ 8,393,251
Medical Examiner $ 7,618
Nondepart'l $ 6,366,528 Total - Transportation | $ 8,393,251
Planning & Conservation $ (39,012)
Register of Deeds $ 76,864
Sheriff $ (1,100,285)
Tax Foreclosures $ 29,135
Treasurer $ 25,112
UW Extension $ 16,902
UW GB - Sheboygan Campus | $ (6,462)
Veterans' Comm $ 4,103
Veterans' Senice $ 35,415

Total - General Fund $ 6,371,584
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G enera I Fu N d (Budget to Actual)

Year to Date September 30, 2025

% Actual $46

Budget Actual Variance to Budget $44

Millions

Revenues S 35,163,725 $41,932,151 S 6,768,426 119% $42

$40

$38

Wages & Benefits (20,525,326) (20,589,264 (63,938) 100% $36

Operating Expense (11,416,236) (12,607,626 (1,191,390) 110% $34 -

Capital Outlay (709,642) (593,982 115,660 84% $30 1

)
)
Interdepartmental (5,597,741) (5,272,225) 325,516 94% $32
)
)

Total Expenses (38,248,945) (39,063,097 (814,152) 102% ¥28 1

$26

$24 -

Other Financing (2,359,692) (1,942,381) 417,311 82% $22 -

$20

Change in Fund Balance S (5,444,912) S 926,673 S 6,371,585 17% 212

$14

$12

$10

$8 1

$6 -
$4
$2

B Budget M Actual
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Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Ge nera I Fu N d (Variance Change)

Year to Date September 30, 2025

Variance

Prior Month Current Month Change
S 5,696,579 S 6,768,426 S 1,071,847
(374,252) (63,938) 310,314
(1,339,915) (1,191,390) 148,525
272,361 325,516 53,155

115,660 115,660 -
(1,326,146) (814,152) 511,994
736,001 417,311 (318,690)
S 5,106,434 S 6,371,585 S 1,265,151

17

Revenue is positive due to more than budgeted
interest income, state shared revenues, opioid
revenues and recognition of LFRF revenue

Negative Operating expense variance, current month
change due to payments of LFRF task force expenses
along with more than anticipated maintenance
services and non capital equipment purchases



Overall Budget

General Fund — Department Analysis

Year to Date September 30, 2025

Variances

Department Revenues Expenditures Other Financing Total
Airport 39,741 $ (1,512) S - S 38229
Building Services 31,641 362,893 129,170 523,704
Clerk of Courts 182,000 (36,186) (1,910) 143,904
Corporation Counsel 2,042 (1,699) - 343
County Administrator - 30,804 - 30,804
County Board - 20,164 - 20,164
County Clerk 2,813 (3,638) (8,400) (9,225)
Court Commissioner 5,178 5,289 - 10,467
District Attorney 412 35,456 35,868
Finance (60,229) 183,051 (8,816) 114,006
Human Resources (185) 46,930 656 47,401
Medical Examiner (16,875) 24,493 - 7,618
Non-Departmental 6,293,548 (372,248) 445,228 6,366,528
Planning & Conservation 133,704 (143,905) (28,811) (39,012)
Register of Deeds 59,398 13,560 3,906 76,864
Sheriff 42,167 (1,179,544) 37,092 (1,100,285)
Tax Foreclosures 23,002 6,133 - 29,135
Treasurer 3,096 163,870 (141,854) 25,112
UW GB - Sheboygan Campus - 2,489 (8,951) (6,462)
UW Extension 22,275 (5,373) - 16,902
Veterans Commission - 4,103 - 4,103
Veteran's Services 4,698 30,717 - 35,415
Total General Fund $ 6768426 $ (814,153) $ 417,310 S 6,371,583

Non Departmental —

not yet purchased

4} Megative “Yariance

O Positive “Wariance = 2.5%

% of Outflow

L

DD DED EDEDIDIDIIIDEDID VDD

7.04%
15.20%
5.98%
0.07%
9.06%
10.46%
-3.45%
3.67%
4.40%
6.56%
5.35%
2.91%
193.81%
-1.93%
13.18%
-5.72%
N/A
3.4400
-6.03%
5.18%
26.28%
13.34%

16.66%
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Overtime

Department
Airport
Building Services
Clerk of Courts
Corporation Counsel
County Administrator
County Board
County Clerk
Court Commissioner
District Attorney
Finance
Human Resources
Medical Examiner
Non-Departmental
Planning & Conservation
Register of Deeds
Sheriff
Tax Foreclosures
Treasurer
UW Campus
UW Extension
Veterans Commission
Veteran's Services

Total General Fund

Overtime
Budget Actual SVariance % of Variance
$ 4000 $ 587 $ (1,817) Wi-45.43%
14,856 26,825 (11,969) Wl -80.57%
1,312 592 720 #h 54.88%
- - - = 0.00%
- - - = 0.00%
- - - = 0.00%
300 327 (27) W -9.00%
- - - = 0.00%
- 56 (56) Wk-100.00%
3,741 393 3,348 fh 89.49%
5 1,126 (1,126) ¥b-100.00%
- 34 (34)  Wb-100.00%
- - - = 0.00%
5 157 (157) Wb-100.00%
- - - = 0.00%
749,696 1,358,135 (608,439) Wl -81.16%
- - - = 0.00%
- - - = 0.00%
- - - = 0.00%
- - - = 0.00%
- - - = 0.00%
- - - = 0.00%
$ 773905 $1,393462 $ (619,557) Wl -80.06%

Building Services — Expenditure variance due to vacant positions, non capital equipment not yet purchased, structural project and carpet not completed, and unspent contingency
County Board — Expenditure variance due to position vacancy and less than budgeted mileage expenses

Revenue variance due to higher than budgeted investment interest, TIF/TID district closures, opioid settlement revenue and recognition of LFRF revenue
Register of Deeds — Revenue variance due to fluctuations to real estate and encumbrance activity
Veterans— Revenue variance due to receipt of donations; Expenditure variance due to vacancies and requests for assistance varying from year to year and supplies budgeted for purchase

4F Positive Wariance = 2.5%
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General Fund — Sheriff’s Department OT
As of September 30, 2025

Sheriff Dept OT SHERIFF OT
Budget to Actual Cumulative Comparison FOUR YEAR CUMULATIVE ACTUAL COMPARISON
——2022 —m—2023 2024 —%=2025
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General Fund — Sheriff’s Department
As of September 30, 2025

NUMBER OF INMATES

JAIL POPULATION
SEPTEMBER 2025
230 324 324 323 324 324 324 324 326 333
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300
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General Fund — Sheriff’s Department
As of September 30, 2025 (13 Month History)

AVERAGE PERCENTAGE

SUMMARY OF AVERAGE JAIL CAPACITY PERCENTAGE
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General Fund — Sheriff’s Department
As of September 30, 2025 (13 Month History)

AVERAGE NUMBER OF INMATES

ELECTRONIC MONITORING - HUBER SENTENCED
INMATES
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General Fund — Sheriff’s Department

As of September 30, 2025

Number of Reporters
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Alternative to Incarceration Day Reporting Population - By Category
September
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DAY REPORTERS

TAD

GPS

SOBERLINK

SPECIAL

IN CUSTODY

ON HOLD

NOT ON EQUIPMENT - CHECKING IN & GIVEN
A DRUG TEST OR PBT

ALCOHOL BRACELET - RARLEY USED

GPS BRACELET

HAND HELD ALCOHOL DEVICE

THESE ARE DRUG COURT, VETERN COURT
CLIENTS, OR SPECIAL MONITORING
REQUESTED BY THE COUNTY

CLIENTS THAT WERE ON DAY REPORTING BUT
ARE BACK IN OUR CUSTODY DUE TO VARIOUS
REASONS. THEY ARE ALREADY ACCOUNTED
FOR WITH QUR INMATES HOUSED
POPULATION

CLIENTS HAVE OFEN DAY REPORTING CASES
AND ARE EITHER IN CUSTODY IN ANOTHER
FACILTY, AWOL, OR DAY REPORTING HAS
BEEN REMOWED, BUT CASE I5 5TILL OPEN.



General Fund — Sheriff’s Department
As of September 30, 2025

Number of Reporters

Total Day Reporting Population
September
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General Fund — Sheriff’s Department
As of September 30, 2025 (13 Month History)

Number of Reporters

Average Total Reporting Population - ATl Unit
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Special Revenue Fund

(Budget to Actual)
Year to Date September 30, 2025

% Actual to $42

Budget Actual Variance Budget ;g z:g |
Revenues $39,374,242 $38,253,195 $(1,121,047) 97% $36 -
$34
Wages & Benefits (13,728,708)  (13,422,271) 306,437 98% iié :
Operating Expense (22,217,425) (23,088,723) (871,298) 104% 528 1
Interdepartmental (5389,211)  (5,063,494) 325,717 94% ol
Capital Outlay (6,500) - 6,500 0% $22
Total Expenses (41,341,844)  (41,574,488) (232,644) 101% zjg j
$16
Other Financing 751,020 530,150 (220,870) 71% 21‘2‘
$10
Change in Fund Balance $(1,216,582)  $(2,791,143)  $(1,574,561) 229% $8 1
:
$2

$_

B Budget M Actual

Special Revenue Fund includes Public Safety Special Revenue

and Health & Human Services
26



S DECia I Reve n U e F U n d (Variance Change)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month Current Month Change
$(1,206,442) S (1,121,047) S 85,395
235,638 306,437 70,799
(425,803) (871,298) (445,495)
261,793 325,717 63,924

6,500 6,500 -
78,128 (232,644) (310,772)
(202,745) (220,870) (18,125)
$(1,331,059) S (1,574,561) $ (243,502)

Special Revenue Fund includes Public Safety Special Revenue
and Health & Human Services

27

Year to Date September 30, 2025

Revenues are less than budgeted. Parental fees,
Medicaid, Medicare, insurance and other grant
revenue are lower than expected

Wages variance due to unfilled positions

Operating Expenses fluctuate based on client
needs and vendor staff availability.

Interdepartmental positive variance due to unfilled
positions or lower than anticipated charges from
other departments



Special Revenue Fund — Department Analysis
Year to Date September 30, 2025

Overall Budget Overtime

Variances Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance
Community Programs  $ (1,080,543) $  (80,987) S (193,662) $(1,355192) Wb -5.99% Community Programs S 23,442 S 8,849 $ 14,593 #h 62.25%
Economic Support (124,538) 137,459 (12,643) 278 = 0.01% Economic Support 37,500 6,659 30,841 fAh 82.24%
Elder Services 140,365 (46,359) (2,202) 91,804 Ah 2.96% Elder Services 9,899 19,045 (9,146) Wb -92.39%
HHS Administration 132 (16,125) (4,640) (20,633) b -112.47% HHS Administration 2,626 111 2,515 AN 95.77%
Public Health Service 26,740 (128,419) (7,723) (109,402) W -3.83% Public Health Service - 548 (548) ¥k-100.00%
Social Services (113,825) (60,220) - (174,045) ¥ -1.79% Social Services 60,750 27,853 32,897 Ah 54.15%
Total HHS $(1,151,669) $ (194,651) $ (220,870) $(1,567,190) ¥ -3.79% Total $134,217 $ 63,065 $ 71,152 A 53.01%
Public Safety Sp Rev 30,622 (37,995) - (7,373) =* 0.00% Public Safety Sp Rev - - - = 0.00%

@ Megative “Wariance o Positive sariance < 2,.5% “]} Positive Wariance = 2.9%



Enterprise Fund — Highway (Budget to Actual)
Year to Date September 30, 2025

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

% Actual
Budget Actual Variance to Budget
$15,545,301 $15,954,789 S 409,488 103%
(5,755,993) (5,647,697) 108,296 98%
(7,357,254) (9,747,172) (2,389,918) 132%
(1,896,331) (1,750,989) 145,342 92%
(2,932,705) (2,762,273) 170,432 94%
(17,942,283) (19,908,131) (1,965,848) 111%
794,629 419,649 (374,980) 53%
$(1,602,353) $(3,533,693) $(1,931,340) 221%

29

Millions

v n un
P =N
v o N

$14
$13
$12
$11 -
$10 A
$9
$8
$7 4
$6 -
$5
$4 -
$3 4
$2 4
$1 4

M Budget M Actual



Enterprise Fund — Highway (variance Change)
Year to Date September 30, 2025

Variance
Prior Month Current Month Change
Revenues S (823,201) S 409,488 S 1,232,689
Wages & Benefits 137,603 108,296 (29,307)
Operating Expense (1,900,861) (2,389,918) (489,057)
Interdepartmental 148,749 145,342 (3,407)
Capital Outlay 192,425 170,432 (21,993)
Total Expenses (1,422,084) (1,965,848) (543,764)
Other Financing (374,905) (374,980) (75)

Change in Fund Balance $

(2,620,190)

S (1,931,340) S 688,850

30

Revenue variance is due to lower than
budgeted GTA but more than budgeted
municipal projects

Operating expense variance is due to more
than budgeted engineering services, more
outside transportation, additional state and
municipal projects



Enterprise Fund — Lake Breeze Aviation (Budget to Actual)
Year to Date September 30, 2025

% Actual §
Budget Actual Variance to Budget S
Revenues S 3,225,822 S 3,077,735 S (148,087) 95%
Wages & Benefits (436,437) (413,265) 23,172 95% $3 1
Operating Expense (2,308,215) (2,114,904) 193,311 92%
Interdepartmental (164,114) (106,967) 57,147 65%
Capital Outlay - (175,000) (175,000) N/A
Total Expenses (2,908,766) (2,810,136) 98,630 97% 5 |
Other Financing - - - N/A
Change in Fund Balance $ 317,056 S 267,599 S (49,457) 84%
$1
$, 4
g & & QQ,&?' Qg@ O\;S"*
@ qf’e < ’2;"60 a
@%Qf’ (”&\ kbeQ CbQ
$ OQQ/ \&Qx

M Budget M Actual
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Enterprise Fund — Lake Breeze Aviation (variance Change)
Year to Date September 30, 2025

Variance

Prior Month Current Month Change

Revenues S (17,167) S (148,087) S (130,920) . )
Revenue variance is due to lower fuel sales

Wages & Benefits 29,089 23,172 (5,917) thar_‘ anticipated flights '
Operating Expense 200,154 193,311 (6,843) Capital Qutlay for construction on a Hangar
Interdepartmental 52,568 57,147 4,579 Door
Capital Outlay (175,000) (175,000) -
Total Expenses 106,811 98,630 (8,181)
Other Financing - - -
Change in Fund Balance S 89,644 S (49,457) S (139,101)
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Enterprise Fund — Rocky Knoll (sudget to Actual)
Year to Date September 30, 2025

% Actual
Budget Actual Variance to Budget $20
Revenues $15,668,634 $18,406,444 S 2,737,810 117% .é $19
g 518
Wages & Benefits (6,370,555) (6,965,131) (594,576) 109% $17
Operating Expense (7,015,288) (7,991,632) (976,344) 114% $16
Interdepartmental (2,165,427) (1,992,436) 172,991 92% $15
Capital Outlay (60,160) (2,022) 58,138 3% $14
Total Expenses (15,611,430)  (16,951,221)  (1,339,791) 109% $13
$12
Other Financing - - - N/A $11
$10
Change in Fund Balance $ 57,204 S 1,455,223 S 1,398,019 2544% zz
s7
$6
S5
S4
$3
$2
$1
S'

M Budget M Actual

Enterprise Fund includes Rocky Knoll
33



Enterprise Fund — ROCky Knoll (Variance Change)
Year to Date September 30, 2025

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month Current Month Change
S 2,372,421 S 2,737,810 S 365,389
(546,477) (594,576) (48,099)
(822,716) (976,344) (153,628)
87,429 172,991 85,562

58,138 58,138 -
(1,223,626) (1,339,791) (116,165)
S 1,148,795 S 1,398,019 S 249,224

34

Revenues are more than budgeted due to
higher census and resident payor source mix.
Census for September was budgeted for 126
and actual was 142.57

Wages & Benefits expense variance due to the
higher than budgeted census combined with
increases in employee staffing

Operating Expense variance is due to higher
than budgeted census along with the care
needs and some reliance on agency staffing.

Positive Interdepartmental expenses variance
are a result of budget versus actual mix of
insurance types taken



Enterprise Fund — Department Analysis

Year to Date September 30, 2025

Overall Budget

Overtime

Variances Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance
Lake Breeze Aviation S  (148,087) S 98,629 S $  (49,458) Wb -1.70% Lake Breeze Aviation  $ 45,136 S 28,717 $ 16,419 #h 36.38%
Highway S 409,488 $(1,965,848) S (374,980)  $(1,931,340) Wb -10.76% Highway $448,855 $597,331 $(148,476) Wb -33.08%
Rocky Knoll S 2,737,810 $(1,339,790) S $ 1,398,020 #h 8.96% Rocky Knoll $391,999 $236,445 $ 155,554 A 39.68%
Total $ 2,999,211  $(3,207,009) $ (374,980) $ (582,778) Total $885,990  $862,493 $ 23,497

4} Megative Wariance

O Positive Variance < 2.5%
35

4F Positive Variance = 2,5%



ROCky KnOl I (Budget to Actual Census)

September 30, 2025 (13 Month History)

Resident Census
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Internal Services udget to Actual)

Year to Date September 30, 2025

% Actual

Budget Actual Variance to Budget
Revenues $16,183,390  $15,101,691 $ (1,081,699) 93%
Wages & Benefits (13,828,405) (13,055,063) 773,342 94%
Operating Expense (2,253,105) (2,076,513) 176,592 92%
Interdepartmental (127,316) (100,996) 26,320 79%
Capital Outlay - - - N/A
Total Expenses (16,208,826) (15,232,572) 976,254 94%
Other Financing (353,498) - 353,498 0%
Changein Fund Balance $ (378,934) $§ (130,881) $ 248,053 35%

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance & Phones, Information

Technology, and Highway
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I nte 'Na | Se rV|CeS (Variance Change)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Year to Date September 30, 2025

Variance
Prior Month Current Month Change

$(1,032,384) ¢ (1,081,699 ¢ (49,315) . Revenues are less than budgeted due to staffing
vacancies and less than budgeted enrollment.

690,732 773,342 82,610 ° Positive Wage & Benefits variance due to less than
135,641 176,592 40,951 t'Judgeted enrollment in health, dc'ental, and group
25,851 26,320 469 life expenses for Employee Benefits & Insurance
_ ) ) . Operating Expenses variance due to less than
852,224 976,254 124,030 budgeted contracted services for the IT
department
353,498 353,498 -

S 173,338 S 248,053 S 74,715

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance & Phones, Information

Technology, and Highway
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Internal Service Fund — Department Analysis
Year to Date September 30, 2025

Overall Budget . Overtime _—

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $Variance % Variance
Employee Benefits & Insurance $(1,067,121) S 783316 S - $ (283,805 Wb -2.13% Employee Benefits & Insurance § - s - $ = 0.00%
Information Technology (14,576) 178,080 353,498 517,002 @ 22.60% Information Systems - - - = 0.00%
Insurance (2) 14,859 . 14857 = 2.45% Insurance - - - = 0.00%
Total $(1,08,699) § 976255 & 353498 & 248,054 Total $ - %5 - 8 = 0.00%

@ Megative Wariance O Positive Wariance < 2.5% ﬁ Positive Wariance » 2.5%
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Tra nSpO rtatiO N FU N d (Budget to Actual)
Year to Date September 30, 2025

County Sales Tax
Sales Tax Distribution
Total Revenues

Reconstruction
Pulverize & Repave
Overlay
Sealcoating
Infrastructure

Total Expenses

Other Financing

Change in Fund Balance

% Actual

Budget Actual Variance to Budget
$10,327,344 $ 12,126,355 $§ 1,799,011 117%
(2,244,783) (2,244,783) - 100%
8,082,561 9,881,572 1,799,011 122%
(1,888,167) (760,445) 1,127,722 40%
(2,218,228) (1,190,454) 1,027,774 54%
(582,388) (274,489) 307,899 47%
(744,726) - 744,726 0%
(3,750,000) (738,880) 3,011,120 20%
(9,183,509) (2,964,268) 6,219,241 32%
(2,125,000) (1,750,000) 375,000 82%
$(3,225948) S 5167304 S 8,393,252 160%

40

Thousands
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$3,000 -
$2,500 -
$2,000 -
$1,500 -
$1,000 -
$500

B Budget M Actual




Tra nSpOrtation FU nd (Variance Change)
Year to Date September 30, 2025

Variance

Prior Month  Current Month Change
County Sales Tax S 1,573,863 S 1,799,011 S 225,148
Sales Tax Distribution - S - -
Total Revenues 1,573,863 1,799,011 225,148
Reconstruction 1,730,188 1,127,722 (602,466)
Pulverize & Repave 1,452,762 1,027,774 (424,988)
Overlay 582,011 307,899 (274,112)
Sealcoating 744,244 744,726 482
Infrastructure 3,011,120 3,011,120 -
Total Expenses 7,520,325 6,219,241 (1,301,084)
Other Financing - 375,000 375,000

Change in Fund Balance S 9,094,188 S 8,393,252 S (700,936)
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(Actual County Sales Tax Received by Month)
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3rd Quarter Variances
Ending

September 30, 2025



QUARTERLY VARIANCE INDEX

GENERAL FUND TOTAL VARIANCE PAGE
AITPOIt. . 38,229.34 ...l 46 - 48
Building Services..........ccoooiiiiiiii 523,704.59 .. ... .................. 49 - 51
Clerk of Courts......c.ooiviiiiiiiii 143,904.02 .. ...................... 52 - 54
Corporation Counsel............ccooiiiiiiiiiii 34234 ... 55 - 657
County Administrator...............ccococviiiiiiiiinnnne. 30,804.50 ................ceennns 58 - 60
County Board.........ocooiiiii 20,164.10 ......................... 61 - 62
(OGS onempoomoeorcsmneorssemoseaporsemmomseaeosm (PXHET) coooommorosenpoesmceon (0203 |
Court CommISSIONEr.........ccviiiiiiiiiieeeeeeeeas 10,467.54 ... ................... 66 - 68
District Attorney..........oooiiiiii 35,867.87 ..........cceeiiiininis 69 -71
Finance.......cooooiiii 114,006.73 ......................... 72 -74
Human Resources.............ccccvieiiiiiiiiiiieen . 47,401.19 ... ... 75 -77
Medical Examiner..............ccooooiiiiiii 761794 ... 78 - 80
Non-Departmental 6,366,528.10 ......................... 81 - 83
Planning & RESOUMCES..........cvcrevenncnnncne (39,01158) ... 84-87
Register of Deeds 76,864.74 ... ................. 88 - 90
SR (1100,285.09) . 01-94
TrEASUIEr. .. 54,246.72 .. ....................... 95 - 97
UW EXtension........c.coooiiiiiiiiiiiiiiieeas 16,902.14 . ..................... 98- 100
UW Green Bay - Sheboygan Campus............cc.  (6,461.61) ...ccoooooirrvrrnnnn 101 - 102
Veterans CommiSSiON......c.covviviiiiiiiiiiieiiaaaenns, 4,102.89 .......oiieiiiiiians 103 - 104
Veterans ServiCe......ooovvvieiiiii i 3541410 ..ol 105 - 107

H&HS FUND

ENTERPRISE FUND

Rocky Knoll Health Care Center........................... 699,786.46 ...............oouenn... 122 125
INTERNAL SERVICE FUND

Information Technology...........cccooviiiiiiiiiiinnnni. 363,109.39 ..............ceeeee. 129 - 131
INSUMANCE. ...t 14,856.50 ..........cciiiiinnn.n. 132 - 133
*This report shows variance limits that are equal to or greater than $1,000.00.

The Sheriff's Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,

Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.

45



VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT
FOR THE QUARTER ENDING 09/30/2025

\\@ VARIANCE FROM
D G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
Public Works 22,951.51 More Customs User Fees

Interest and Other Revenue
Other Misc. Revenue 16,789.37 More Customs Facilities Reimbursements and Control Box repair

Personnel Related Expenditure

Operating Expenses

Repairs and Maintenance 15,096.23 Less Auto Parts Repairs and less Grounds/Plumbing Maintenance

Interdepartmental Charges

Capital Outlay 58,577.00 Equipment not paid for yet
Variances Less Than Justification Threshold 695.49
TOTAL 38,229.34 Positive



R5510512
SC0187

County Airport

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:32

Page -

Variance
Year-to-Date

%

10,416.00 17.4 10,416.00 12.0
10,416.00 17.4 10,416.00 12.0
31,190.00 52.0 57,888.95 66.4 26,698.95 85.6
31,190.00 52.0 57,888.95 66.4 26,698.95 85.6
18,159.00 30.3 18,636.47 214 477.47 2.6
18,159.00 30.3 18,636.47 214 477.47 2.6
220.00 4 220.00 3
220.00 4 220.00 3
59,985.00 100.0 87,161.42 100.0 27,176.42 453
13,668.00 226 13,814.14 158 246.14- 1.8
1,816.00 3.0 1,908.30 22 92.30- 51
15,384.00 25.6 15,722.44 18.0 338.44- 22
23,627.00 39.4 25,782.10 29.6 2,155.10- 91
2,418.00 4.0 476.95 5 1,941.05 80.3
2,489.00 4.1 2,684.71 3.1 195.71- 7.9
96.00 2 96.00 100.0
28,630.00 47.7 28,943.76  33.2 313.76- 11
2,479.00 4.1 4,083.75 4.7 1,604.75- 64.7
1,491.00 25 1,488.83 1.7 217 A
1,543.00 2.6 2,201.19 25 658.19- 427
1,003.00 1.7 989.92 1.1 13.08 1.3
709.00 1.2 708.33 .8 .67 A

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
453000 Public Works
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
556000 Other InterdeéZrtmen

93,738.00 19.0 93,738.00 17.6
93,738.00 19.0 93,738.00 17.6
234,198.00 47.5 257,149.51  48.2 22,951.51 9.8
234,198.00 47.5 257,149.51  48.2 22,951.51 9.8
163,427.00 331 180,216.37  33.8 16,789.37 10.3
163,427.00 331 180,216.37  33.8 16,789.37 10.3
1,980.00 4 1,980.00
1,980.00 4 1,980.00
493,343.00 100.0 533,083.88 100.0 39,740.88 8.1
130,631.00 26.5 132,724.97 249 2,093.97- 1.6
16,940.00 34 18,414.07 3.5 1,474.07- 87
147,571.00 29.9 151,139.04 284 3,568.04- 24
210,460.00 42.7 232,919.22 437 22,459.22- 10.7
30,190.00 6.1 15,093.77 2.8 15,096.23 50.0
29,161.00 5.9 41,283.85 7.7 12,122.85- 41.6
859.00 2 859.00 100.0
270,670.00 54.9 289,296.84 54.3 18,626.84- 6.9
23,538.00 4.8 39,866.84 7.5 16,328.84- 69.4
13,399.00 2.7 13,399.51 25 .51-
13,875.00 2.8 35,553.10 6.7 21,678.10- 156.2
9,023.00 1.8 8,909.24 1.7 113.76 1.3
6,375.00 1.3 6,374.97 1.2 .03

1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3v2wSvbntsev0BGgIQOYzLs25APBnf7xXiG0v6%2F3QfjlGaEvqZMJ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Pl%2BZvzPl%2FJo%2BXaQJGtPeWJqER%2BGf7y5s7jqFFJxDsuB9RHeA3DXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Vntfe2CEGOr0t509TnKOBkZ3AC3lV35c7WpuuOkl74Vnk8CYQ%2B68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT023hN6KhAe9ExytQjxgeDKITR3Ehl9K7c18ZxB3TFlRdUvwrVraN0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aqpFWZdn41dangkBfvOMKHVKPTMAV7z9Y914HrTOXtNRD%2FqQ1%2Fmw=
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R5510512 County of Sheboygan
Variance Analysis by Compan Page - 2
SC0187 Y y pany g
As of 9/30/2025
County Airport
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
7,225.00 12.0 9,472.02 10.9 2,247.02- 31.1 550000 Interdepartmental Cha 66,210.00 13.4 104,103.66  19.5 37,893.66- 57.2
560000 Capital Outlay
565000 Machinery & Equipmen 58,577.00 11.9 58,577.00 100.0
560000 Capital Outlay 58,577.00 11.9 58,577.00 100.0
570000 Depreciation
51,239.00 85.4 54,138.22 62.1 2,899.22- 5.7 500000 Expense/Expenditure 543,028.00 110.1 544,539.54 102.1 1,511.54- 3
600000 Other Financing Source
630000 Opt'g Transfers from
700000 Other Financing Uses
720000 Transfer to Other Fun
8,746.00 14.6 33,023.20 37.9 24,277.20 277.6 Current Change in Fund Balance 49,685.00- 10.1 11,455.66- _ 2.1 38,229.34 76.9
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 4,336.31 Miscellaneous auction items.

Interdepartmental Revenue
Repairs & Maintenance Services 49,210.79 Revenue increased due to second electrician

Other Interdept'| Revenue (22,050.91) Revenue allocation lower due to retirement

Personnel Related Expenditure

Wages 82,893.92 Due to vacant positions
Overtime (11,969.28) Due to vacant positions
Benefits 12,948.59 Due to vacant positions
Operating Expenses
Purchased Services (158,308.03) See 2nd quarter
Repairs and Maintenance 69,139.02 Carpet project not completed at courthouse due to window project
General Operating 187,873.54 Unspent Contingency
Interdepartmental Charges
Employee Related Insurance 147,955.38 Lower due to vacancies
Repairs & Maintenance Charges (1,802.36) Seal coating Detention Center being postponed to 2026
Capital Outlay 34,373.54 Cost savings due to HWY Department demoing the old generator vs. an
outside contractor.
Variances Less Than Justification Threshold 129,104.08
TOTAL 523,704.59 Positive
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R5510512

SC0198

Building Services

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual

Year to Date

%

11/4/2025 10:39:17

Page -

Variance %
Year-to-Date

258,604.00 78.9 258,604.00 791

258,604.00 78.9 258,604.00 791
213.00 A 213.00- 100.0
213.00 A 213.00- 100.0
3,150.00 1.0 10,526.25 3.2 7,376.25 234.2
65,929.00 20.1 57,860.95 17.7 8,068.05- 12.2
69,079.00 211 68,387.20 20.9 691.80- 1.0
327,896.00 100.0 326,991.20 100.0 904.80- 3
138,694.00 423 134,009.94 41.0 4,684.06 3.4
19,900.00 6.1 18,667.32 5.7 1,232.68 6.2
158,594.00 484 152,677.26  46.7 5,916.74 3.7
52,577.00 16.0 92,927.74 284 40,350.74- 76.7
29,442.31 9.0 36,488.07  11.2 7,045.76- 23.9
2,233.69 7 7,295.46 22 5,061.77- 226.6
84,253.00 25.7 136,711.27 418 52,458.27- 62.3
46,723.00 14.2 29,095.99 8.9 17,627.01 37.7
2,387.00 7 2,383.17 7 3.83 2

3,491.33 1.1 3,491.33-

5,186.00 1.6 5,169.49 1.6 16.51 3
54,296.00 16.6 40,139.98 123 14,156.02  26.1

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repair & Maint Charg
553000 System Operation Cha
550000 Interdepartmeﬁgl Cha

2,327,433.00 78.7 2,327,433.00 77.9

2,327,433.00 78.7 2,327,433.00 77.9
5,280.00 2 5,425.00 145.00 2.7
1,917.00 6,253.31 4,336.31 226.2
7,197.00 2 11,678.31 4,481.31 623
28,200.00 1.0 77,410.79 2.6 49,210.79 174.5
593,355.00 20.1 571,304.09 19.1 22,050.91- 3.7
621,555.00 21.0 648,714.88 21.7 27,159.88 4.4
2,956,185.00 100.0 2,987,826.19 100.0 31,641.19 1.1
1,240,916.00 42.0 1,169,991.36  39.2 70,924.64 5.7
176,390.00 6.0 163,441.41 55 12,948.59 7.3
1,417,306.00 47.9 1,333,432.77 446 83,873.23 5.9
551,5619.00 18.7 709,827.03 23.8 158,308.03- 28.7
582,959.46 19.7 513,820.44 17.2 69,139.02 11.9
318,078.87 10.8 130,205.33 4.4 187,873.54 59.1

320.00 320.00-
1,452,557.33 491 1,354,172.80 45.3 98,384.53 6.8
443,961.00 15.0 296,005.62 9.9 147,955.38  33.3
21,452.00 7 21,448.49 7 3.51

15,600.00 5 17,402.36 .6 1,802.36- 11.6
46,650.00 1.6 46,544.61 1.6 105.39 2
527,663.00 17.8 381,401.08 12.8 146,261.92  27.7
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Building Services
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Current Period

% Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date
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% Variance %
Year-to-Date

560000 Capital Outlay
564000 Building Improvement
565000 Machinery & Equipmen

560000 Capital Outlay

570000 Depreciation

580000 Debt Service

297,143.00 90.6 329,528.51 100.8 32,385.51- 10.9 500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
30,553.70 9.3 30,553.70- 631900 LFRF - General Fund
30,553.70 9.3 30,553.70- 630000 Opt'g Transfers from
30,553.70 9.3 30,553.70- 600000 Other Financing Source
700000 Other Financing Uses
720000 Transfer to Other Fun
2,600.00 3,049.28 449.28- 17.3 721000 General Fund
2,600.00 3,049.28 449.28- 17.3 720000 Transfer to Other Fun
2,600.00 .8 3,049.28 449.28- 17.3 700000 Other Financing Uses
28,153.00 _ 8.6 24,967.11 7.6 3,185.89- _11.3 Current Change in Fund Balance

51

17,598.00 .6 17,598.00 100.0
29,745.00 1.0 12,969.46 16,775.54 56.4
47,343.00 1.6 12,969.46 34,373.54 726
3,444,869.33 116.5 3,081,976.11 103.2 362,893.22 10.5
2,500.00 A 2,500.00 100.0
56,030.00 1.9 188,149.46 6.3 132,119.46- 235.8
58,530.00 2.0 188,149.46 6.3 129,619.46- 221.5
58,530.00 2.0 188,149.46 6.3 129,619.46- 221.5
6,570.67 7,019.95 449.28- 6.8
6,570.67 7,019.95 449.28- 6.8
6,570.67 2 7,019.95 449.28- 6.8
436,725.00- _14.8 86.979.59 _ 2.9 523,704.59  119.9
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
D GIL CATEGORY BUDGET

EXPLANATION OF VARIANCE

Intergovernmental Revenues
State Grants 70,299.52

Fines, Forfeits, & Penalties
Law & Ordinance Violations 29,964.14

Public Charges for Services
General Government 93,723.07

Interdepartmental Revenue

Other Interdept'| Revenue (11,986.53)
Personnel Related Expenditure

Wages 36,458.93

Benefits 8,898.30
Operating Expenses

Purchased Services (119,766.82)

General Operating (5,219.37)

Bad Debt Expense (10,227.50)

Interdepartmental Charges

52

Reimbursement of GAL fees

Use of state tax refund intercept program, state debt collection and daily
collections efforts caused a positive variance for court & probation fees.

Use of state tax refund intercept program, state debt collection, and daily
collection efforts cause a positive variance for court and probation fees.

Less revenue due to fewer Child Support Agency court dates.

Due to vacant positions

Due to vacant positions.

Greater than budgeted costs for court appointed attorneys, guardian ad
litem and interpreters.

Higher postage due to higher number of jurors

Bail refunds ordered after judgment had been entered.

Employee Related Insurance 47,407.03 Due to vacant positions and insurance elections.
System Operation Charges 4,763.63 Savings in long-distance phone charges.
Variances Less Than Justification Threshold (410.38)
TOTAL 143,904.02 Positive
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Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:44

Page -

Variance
Year-to-Date

%

125,083.00 47.1 125,083.00 40.9

125,083.00 47.1 125,083.00 40.9
46,004.00 17.3 61,390.17 201 15,386.17 33.4
46,004.00 17.3 61,390.17 201 15,386.17 33.4
27,667.00 104 33,303.55 10.9 5,636.55 20.4
27,667.00 104 33,303.55 10.9 5,636.55 20.4
62,334.00 23.5 83,151.33  27.2 20,817.33 33.4
62,334.00 23.5 83,151.33  27.2 20,817.33 33.4
4,450.00 1.7 3,087.77 1.0 1,362.23- 30.6
4,450.00 1.7 3,087.77 1.0 1,362.23- 30.6
265,538.00 100.0 306,015.82 100.0 40,477.82 15.2
115,511.00 43.5 113,157.56  37.0 2,353.44 2.0
16,527.00 6.2 15,817.07 5.2 709.93 4.3
132,038.00 49.7 128,974.63 421 3,063.37 23
82,219.00 31.0 126,624.42 414 44,405.42- 54.0
425.00 2 425.00 100.0
5,154.00 1.9 6,147.37 2.0 993.37- 19.3
446.00 2 602.71 156.71- 35.1
88,244.00 33.2 133,374.50 43.6 45,130.50- 511

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev

440000 Fines, Forfeits and P
441000 Law and Ordinance Vi
440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmeﬁ%l Cha

1,125,744.00 471 1,125,744.00 43.8

1,125,744.00 471 1,125,744.00 43.8
414,024.00 17.3 484,323.52 18.8 70,299.52 17.0
414,024.00 17.3 484,323.52 18.8 70,299.52 17.0
249,001.00 10.4 278,965.14 10.8 29,964.14 120
249,001.00 10.4 278,965.14 10.8 29,964.14 120
561,000.00 23.5 654,723.07 255 93,723.07 16.7
561,000.00 23.5 654,723.07 255 93,723.07 16.7
40,045.00 1.7 28,058.47 1.1 11,986.53- 29.9
40,045.00 1.7 28,058.47 1.1 11,986.53- 29.9
2,389,814.00 100.0 2,571,814.20 100.0 182,000.20 7.6
1,023,849.00 42.8 986,669.94 38.4 37,179.06 3.6
146,488.00 6.1 137,589.70 5.3 8,898.30 6.1
1,170,337.00 49.0 1,124,259.64 437 46,077.36 3.9
739,943.00 31.0 859,709.82 33.4 119,766.82- 16.2
3,825.00 2 3,928.46 2 103.46- 2.7
51,887.00 22 57,106.37 22 5,219.37- 101
4,014.00 2 3,131.58 A 882.42 22.0

10,227.50 4 10,227.50-

799,669.00 33.5 934,103.73  36.3 134,434.73- 16.8

1
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Variance Analysis by Compan Page - 2
SC0191 y Y pany 9
As of 9/30/2025
Clerk Of Courts
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
37,595.00 14.2 30,335.78 9.9 7,259.22 19.3 551000 Employee Related Ins 357,217.00 149 309,809.97 12.0 47,407.03 133
1,539.00 .6 1,536.43 5 2.57 .2 551900 Insurance Charges 13,829.00 6 13,827.71 5 1.29
7,117.00 2.7 7,209.83 24 92.83- 1.3 553000 System Operation Cha 64,022.00 2.7 59,258.37 23 4,763.63 74
25.00 25.08 .08- .3 556000 Other Interdepartmen 225.00 225.76 .76- 3
46,276.00 17.4 39,107.12 128 7,168.88 15.5 550000 Interdepartmental Cha 435,293.00 18.2 383,121.81 149 52,171.19 12.0
560000 Capital Outlay
570000 Depreciation
266,558.00 100.4 301,456.25 98.5 34,898.25- 13.1 500000 Expense/Expenditure 2,405,299.00 100.6 2,441,485.18 949 36,186.18- 1.5
600000 Other Financing Source
630000 Opt'g Transfers from
7,846.00 3.0 6,917.00 23 929.00 11.8 631000 General Fund 23,537.00 1.0 21,627.00 8 1,910.00 8.1
7,846.00 3.0 6,917.00 23 929.00 11.8 630000 Opt'g Transfers from 23,537.00 1.0 21,627.00 8 1,910.00 8.1
7,846.00 3.0 6,917.00 23 929.00 11.8 600000 Other Financing Source 23,537.00 1.0 21,627.00 8 1,910.00 8.1
6,826.00 _ 2.6 11,476.57 3.8 4,650.57 _68.1 Current Change in Fund Balance 8,052.00 .3 151,956.02 _ 5.9 143,904.02  *HHxwex
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue
Other Interdept'| Revenue 1,051.71 Higher than budgeted wage increases, a portion is passed along to HHS
programs and captured with grant reimbursement.

Personnel Related Expenditure

Wages (2,129.74) Higher than budgeted wage increases
Variances Less Than Justification Threshold 1,420.37
TOTAL 342.34 Positive

55



R5510512

SC1082

Corporation Counsel

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:45:18

Page -

Variance %
Year-to-Date

29,787.00 51.8 29,787.00 514

29,787.00 51.8 29,787.00 514
30.00 A 30.00- 100.0
30.00 A 30.00- 100.0
27,732.00 48.2 28,177.34  48.6 445.34 1.6
27,732.00 48.2 28,177.34 48.6 445.34 1.6
57,549.00 100.0 57,964.34 100.0 415.34 7
11,037.00 19.2 11,840.71 204 803.71- 7.3
1,543.00 27 1,705.33 2.9 162.33- 10.5
12,5680.00 21.9 13,646.04 234 966.04- 7.7

42,672.00 741 42,672.00 73.6
174.00 3 310.11 5 136.11- 78.2
42,846.00 74.5 42,982.11 742 136.11- 3
885.00 1.5 886.75 1.5 1.75- 2
92.00 91.17 .83 .9
230.00 229.42 .58 3

1,207.00 21 1,207.34 21 .34-

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
452000 Public Safety
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating

530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay
56

268,077.00 51.8 268,077.00 51.6
268,077.00 51.8 268,077.00 51.6
17.00 17.00
17.00 17.00
262.00 A 1,235.00 973.00 3714
262.00 A 1,235.00 973.00 3714
249,577.00 48.2 250,628.71  48.2 1,051.71 4
249,577.00 48.2 250,628.71  48.2 1,051.71 4
517,916.00 100.0 519,957.71 100.0 2,041.71 4
102,822.00 19.9 104,951.74  20.2 2,129.74- 21
14,649.00 2.8 15,123.16 2.9 474.16- 3.2
117,471.00 22.7 120,074.90 231 2,603.90- 22
384,048.00 74.2 384,048.00 73.9
2,810.00 5 1,903.11 4 906.89 32.3
386,858.00 74.7 385,951.11  74.2 906.89 2
8,422.00 1.6 8,424.13 1.6 2.13-
820.00 820.49 .49- A
2,065.00 2,064.74 .26
11,307.00 22 11,309.36 22 2.36-
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R5510512
SC1082
Corporation Counsel

Budget % Actual
Current Period Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date
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Page - 2

% Variance %
Year-to-Date

570000 Depreciation

580000 Debt Service

56,633.00 98.4 57,735.49

99.6

1,102.49- 1.9 500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

916.00 _ 1.6 228.85

687.15- _75.0 Current Change in Fund Balance
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515,636.00

99.6

517,335.37

99.5 1,699.37- 3

2,280.00

4

2,622.34

.5 342.34 15.0




VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR
FOR THE QUARTER ENDING 09/30/2025

% VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 4,951.75 Partial year vacancy in a position expensed 50% towards County
Administrator's Office budget
Operating Expenses
Purchased Services 17,272.73 Adjusting entry will be made to bring this account into alignment with
budgeted amount and expenses to date
General Operating 9,627.53 Out-of-state conference not attended, less general supplies purchased than
budgeted, less recognition items purchased than budgeted
Interdepartmental Charges
Employee Related Insurance (1,111.81) Health insurance elections not budgeted for
Variances Less Than Justification Threshold 64.30

TOTAL

30,804.50 Positive
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R5510512

SC1092

County Administrator

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:45:24

Page -

Variance %
Year-to-Date

33,705.00 100.0 33,705.00 100.0

33,705.00 100.0 33,705.00 100.0

33,705.00 100.0 33,705.00 100.0
24,579.00 729 25,869.97 76.8 1,290.97- 53
3,492.00 104 3,783.63 11.2 291.63- 8.4
28,071.00 83.3 29,653.60 88.0 1,682.60- 5.6
797.00 24 1,185.00 3.5 388.00- 48.7
619.00 1.8 69.68 549.32 887
42.00 A 42.00 100.0
1,458.00 4.3 1,254.68 3.7 203.32 13.9
882.00 2.6 883.27 2.6 1.27- A
100.00 3 98.83 3 1.17 1.2
1,114.00 3.3 1,087.92 3.2 26.08 23
2,096.00 6.2 2,070.02 6.1 25.98 1.2
31,625.00 93.8 32,978.30 97.8 1,353.30- 4.3

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
550000 Interdepartmental Cha
570000 Depreciation

580000 Debt Service

500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

700000 Other Financin%%ses

303,342.00 100.0 303,342.00 100.0

303,342.00 100.0 303,342.00 100.0

303,342.00 100.0 303,342.00 100.0
229,402.00 75.6 224,450.25 74.0 4,951.75 22
32,598.00 10.7 32,818.46 10.8 220.46- 7
262,000.00 86.4 257,268.71  84.8 4,731.29 1.8
42,171.00 13.9 24,898.27 8.2 17,272.73  41.0
16,313.00 54 6,685.47 22 9,627.53 59.0
376.00 A 376.00 100.0
58,860.00 19.4 31,683.74 10.4 27,276.26  46.3
8,381.00 2.8 9,492.81 3.1 1,111.81- 13.3
889.00 3 889.51 3 .51- A
10,017.00 3.3 10,107.73 3.3 90.73- .9
19,287.00 6.4 20,490.05 6.8 1,203.05- 6.2
340,147.00 1121 309,342.50 102.0 30,804.50 9.1

1
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% Variance %
Year-to-Date

720000 Transfer to Other Fun

2,080.00

6.2

726.70

2.2 1,353.30- _65.1  Current Change in Fund Balance
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36,805.00-

12.1

6.000.50-

2.0 30,804.50 83.7




VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure
Wages 15,098.41 Fewer per diems requested than budgeted, partial year vacancy in position
expensed 50% towards County Board budget

Benefits 1,957.39 Savings associated with partial year vacancy
Operating Expenses
General Operating 3,620.99 Fewer supplies and general office items purchased than budgeted, lower
than budgeted travel and lodging related expenses
Interdepartmental Charges
Employee Related Insurance (1,037.69) Health insurance election taken and not budgeted for position expensed
50% towards County Board budget

Variances Less Than Justification Threshold 525.00

TOTAL 20,164.10 Positive
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SC0186 y Y pany 9
As of 9/30/2025
County Board
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
20,732.00 100.0 20,732.00 100.0 411000 Property Tax Levy 186,587.00 100.0 186,587.00 100.0

20,732.00 100.0 20,732.00 100.0 410000 Taxes 186,587.00 100.0 186,587.00 100.0

460000 Interest and Other Re

470000 Interdepartmental Rev

20,732.00 100.0 20,732.00 100.0 400000 Revenues 186,587.00 100.0 186,587.00 100.0

500000 Expense/Expenditure
510000 Personnel Related Exp

11,137.00 53.7 10,500.11  50.6 636.89 5.7 511000 Wages 102,611.00 55.0 87,612.59 46.9 15,098.41 147
982.00 4.7 879.13 4.2 102.87 10.5 512000 Benefits 9,164.00 4.9 7,206.61 3.9 1,957.39 214
12,119.00 58.5 11,379.24 549 739.76 6.1 510000 Personnel Related Exp 111,775.00 59.9 94,719.20 50.8 17,055.80 15.3

530000 Operating Expenses
1,451.00 7.0 1,391.70 6.7 59.30 4.1 533000 General Operating 38,733.00 20.8 35,112.01 18.8 3,620.99 9.3

1,451.00 7.0 1,391.70 6.7 59.30 4.1 530000 Operating Expenses 38,733.00 20.8 35,112.01 18.8 3,620.99 9.3

550000 Interdepartmental Cha

14.00 A 10.54 A 346 24.7 551000 Employee Related Ins 125.00 A 1,162.69 .6 1,037.69- 830.2
202.00 1.0 200.91 1.0 1.09 .5 551900 Insurance Charges 1,808.00 1.0 1,808.27 1.0 27-

4,487.00 216 4,427.09 214 59.91 1.3 553000 System Operation Cha 40,369.00 21.6 39,843.73 21.4 525.27 1.3

4,703.00 227 4,638.54 224 64.46 1.4 550000 Interdepartmental Cha 42,302.00 227 42,814.69 229 512.69- 1.2

560000 Capital Outlay

570000 Depreciation

580000 Debt Service

18,273.00 88.1 17,400.48 84.0 863.52 4.7 500000 Expense/Expenditure 192,810.00 103.3 172,645.90 925 20,164.10 10.5

600000 Other Financing Source
630000 Opt'g Transfers from

700000 Other Financing Uses
720000 Transfer to Other Fun

2,459.00 _11.9 3,322.52 16.0 863.52 _35.1 Current Change in Fun(@galance 6,223.00- _ 3.3 1394110 _ 7.5 20,164.10  324.0
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE
FOR THE QUARTER ENDING 09/30/2025

\\@ VARIANCE FROM
D G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Licenses & Permits
Non-Business Licenses 5,129.55 Higher than expected number of marriage and passport applicants.

Operating Expenses
Purchased Services 8,400.00 Additional work remains for Sheboygan County Historical Research Center
scanning project

Interdepartmental Charges
Employee Related Insurance 1,204.09 Under budget in Health Insurance

Variances Less Than Justification Threshold (9,249.59)

TOTAL (9,224.65) Negative
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SC0197

County Clerk Office

Budget %
Current Period

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:39:11

Page - 1

Variance %
Year-to-Date

19,391.00 72.0 19,391.00 629
19,391.00 72.0 19,391.00 629
6,415.00 23.8 10,848.15  35.2 4,433.15 69.1
6,415.00 23.8 10,848.15  35.2 4,433.15 69.1
43.00 2 101.00- 3 144.00- 334.9
1,000.00 3.7 676.86 22 323.14- 323
1,043.00 3.9 575.86 1.9 467.14- 448
38.00 A 38.00- 100.0
38.00 A 38.00- 100.0
30.00 A 30.00- 100.0
30.00 A 30.00- 100.0
26,917.00 100.0 30,815.01 100.0 3,898.01 145
15,826.00 58.8 15,850.30 514 24.30- 2
2,266.00 8.4 2,246.99 7.3 19.01 .8
18,092.00 67.2 18,097.29  58.7 5.29-
1,527.00 5.7 1,833.50 6.0 306.50- 20.1
812.00 3.0 662.21 21 149.79 18.4
267.00 1.0 282.88 .9 15.88- 5.9
2,606.00 9.7 2,778.59 9.0 172.59- 6.6

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits
432000 Nonbusiness Licenses
430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
452000 Public Safety

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Exp%lr]ises

174,512.00 58.8 174,512.00 58.2

174,512.00 58.8 174,512.00 58.2
29,500.00 9.9 27,568.43 9.2 1,931.57- 6.5
29,500.00 9.9 27,568.43 9.2 1,931.57- 6.5
83,125.00 28.0 88,254.55 29.4 5,129.55 6.2
83,125.00 28.0 88,254.55 29.4 5,129.55 6.2
380.00 A 530.77 2 150.77  39.7
9,000.00 3.0 8,732.59 2.9 267.41- 3.0
9,380.00 3.2 9,263.36 3.1 116.64- 1.2
338.00 A 65.49 272.51- 80.6
338.00 A 65.49 272.51- 80.6
90.00 94.50 4.50 5.0
90.00 94.50 4.50 5.0
296,945.00 100.0 299,758.33 100.0 2,813.33 9
140,573.00 47.3 140,712.52  46.9 139.52- A
20,084.00 6.8 19,925.22 6.6 158.78 .8

160,657.00 54.1 160,637.74  53.6 19.26

15,300.00 5.2 6,900.00 23 8,400.00 54.9
14,787.00 5.0 16,501.50 55 1,714.50- 11.6
11,363.00 3.8 18,584.11 6.2 7,221.11- 63.5
2,401.00 .8 2,878.51 1.0 477.51- 199
43,851.00 14.8 44,864.12 15.0 1,013.12- 23
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SC0197

County Clerk Office

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

Page -

Variance
Year-to-Date

11/4/2025 10:39:11

%

3,065.00 114 2,933.52 9.5 131.48 4.3
122.00 5 121.00 1.00 .8
2,245.00 8.3 2,113.20 6.9 131.80 5.9
2.00 1.50 50 25.0
5,434.00 20.2 5,169.22  16.8 264.78 4.9
26,132.00 971 26,045.10 84.5 86.90 3

6,900.00- 224 6,900.00

6,900.00 224 6,900.00-

785.00 _ 2.9 4,769.91 15.5

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
570000 Depreciation
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to Other Fun

3,984.91 507.6 Current Change in Fund Balance

65

29,073.00 9.8 27,868.91 9.3 1,204.09 4.1
1,092.00 4 1,089.00 3.00 3
10.19 10.19-
32,721.00 11.0 36,5662.52 12.2 3,841.52- 11.7
14.00 13.50 .50 3.6
62,900.00 21.2 65,5644.12 219 2,644.12- 42
267,408.00 90.1 271,045.98 90.4 3,637.98- 14
8,400.00 2.8 8,400.00 100.0
6,900.00 2.3 6,900.00 23
15,300.00 5.2 6,900.00 23 8,400.00 54.9
15,300.00 5.2 6,900.00 23 8,400.00 54.9
44.837.00 _15.1 35,612.35 _11.9 9,224.65- _20.6
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
«\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
Health Care Services 1,625.00 Fluctuation in demand for mediation services.

Interest and Other Revenue
Rent Revenue 1,080.00 Increased demand for weddings.

Interdepartmental Revenue
Other Interdept'| Revenue 2,372.40 Increased revenue due to caseload numbers.

Operating Expenses

Purchased Services 2,770.00 Fluctuation in demand for mediation services.
Variances Less Than Justification Threshold 2,620.14
TOTAL 10,467.54 Positive
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Current Period

County of Sheboygan

Variance Analysis by Company

As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:38

Page -

Variance
Year-to-Date

%

28,171.00 87.9 28,171.00 827
28,171.00 87.9 28,171.00 827
175.00 5 175.00- 100.0
2,308.00 7.2 4,180.00 123 1,872.00 81.1
2,483.00 7.7 4,180.00 123 1,697.00 68.3
400.00 1.2 450.00 1.3 50.00 125
400.00 1.2 450.00 1.3 50.00 125
1,000.00 3.1 1,253.32 3.7 253.32 253
1,000.00 3.1 1,253.32 3.7 253.32 253
32,054.00 100.0 34,054.32  100.0 2,000.32 6.2
22,250.00 69.4 22,176.16  65.1 73.84 3
3,192.00 10.0 3,1565.97 9.3 36.03 1.1
25,442.00 79.4 25,332.13 744 109.87 4
2,084.00 6.5 1,739.00 5.1 345.00 16.6
55.00 2 55.00 100.0
351.00 1.1 195.80 155.20 44.2
54.72 54.72-
2,490.00 7.8 1,989.52 5.8 500.48 20.1
3,015.00 9.4 3,015.17 8.9 A7-

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Re@azed Ins

253,5638.00 87.9 253,638.00 86.3
253,5638.00 87.9 253,638.00 86.3

1,575.00 5 1,426.00 5 149.00- 9.5
20,770.00 7.2 22,395.00 7.6 1,625.00 7.8
22,345.00 7.7 23,821.00 8.1 1,476.00 6.6
3,600.00 1.2 4,680.00 1.6 1,080.00 30.0

250.00 A 250.00
3,600.00 1.2 4,930.00 1.7 1,330.00 36.9
9,000.00 3.1 11,372.40 3.9 2,37240 264
9,000.00 3.1 11,372.40 3.9 2,37240 264
288,483.00 100.0 293,661.40 100.0 5,178.40 1.8
197,215.00 68.4 196,570.64 66.9 644.36 3
28,299.00 9.8 27,974.91 9.5 324.09 1.1
225,514.00 78.2 224,54555 76.5 968.45 4
18,750.00 6.5 15,980.00 5.4 2,770.00 14.8
494.00 2 54.72 439.28 88.9
4,313.00 1.5 3,519.69 1.2 793.31 184

383.04 A 383.04-
23,557.00 8.2 19,937.45 6.8 3,619.55 154

28,640.00 9.9 28,643.95 9.8 3.95-
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R5510512 County of Sheboygan
Variance Analysis by Compan Page - 2
SC0190 y Y pany 9
As of 9/30/2025
Court Commissioner
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
125.00 4 123.42 4 1.58 1.3 551900 Insurance Charges 1,111.00 4 1,110.74 4 .26
678.00 21 576.58 1.7 10142 15.0 553000 System Operation Cha 6,094.00 21 5,389.17 1.8 70483 116
3,818.00 11.9 3,715.17 109 102.83 2.7 550000 Interdepartmental Cha 35,845.00 124 35,143.86 12.0 701.14 2.0
560000 Capital Outlay
570000 Depreciation
31,750.00 99.1 31,036.82 911 713.18 2.2 500000 Expense/Expenditure 284,916.00 98.8 279,626.86 95.2 5,289.14 1.9
600000 Other Financing Source
630000 Opt'g Transfers from
304.00 .9 3,017.50 8.9 2,713.50 892.6 Current Change in Fund Balance 3,667.00 _ 1.2 14,034.54 4.8 10,467.54 293.5
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY

FOR THE QUARTER ENDING 09/30/2025

% VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
State Grants (16,822.11) Have not received second half of year state grants
Public Charges for Services
General Government 16,942.16 Higher revenue from court costs and discovery

Personnel Related Expenditure
Wages

Benefits

Operating Expenses
Purchased Services
Repairs and Maintenance
General Operating
Fixed Charges

Interdepartmental Charges
Employee Related Insurance

Variances Less Than Justification Threshold

TOTAL

20,427.83 Changes in staffing

4,983.63 Changes in staffing

(7,771.37) Evidence/Witness account spending more than anticipated (trial witnesses)
2,317.00 Account moved for James Imagaing

3,291.25 Less spent on supplies, training

(2,010.66) Account moved for James Imagaing

14,313.24 Changes in staffing

196.90

35,867.87 Positive
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R5510512

SC0192

District Attorney

Budget
Current Period

%

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:49

Page -

Variance %
Year-to-Date

70,605.00 94.9 70,605.00 96.8

70,605.00 94.9 70,605.00 96.8
3,793.00 5.1 2,316.83 3.2 1,476.17- 38.9
3,793.00 5.1 2,316.83 3.2 1,476.17- 38.9
23.00 28.80 580 252
23.00 28.80 580 252
74,421.00 100.0 72,950.63 100.0 1,470.37- 2.0
58,278.00 78.3 56,462.79 77.4 1,815.21 3.1
8,363.00 11.2 7,958.15  10.9 404.85 4.8
66,641.00 89.5 64,420.94 88.3 2,220.06 3.3
2,018.00 27 1,510.12 21 507.88 25.2
292.00 4 31.00 261.00 89.4
2,689.00 3.6 1,770.23 24 918.77 342

315.13 315.13-

4,999.00 6.7 3,626.48 5.0 1,372.52 275
16,774.00 225 11,345.83  15.6 5,428.17 324
315.00 4 314.50 4 .50 2
9.00 9.00 100.0
2,020.00 27 2,147.18 2.9 127.18- 6.3

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants
420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

552000 Repairs & Maintenanc
553000 System Opeth%n Cha

635,437.00 82.7 635,437.00 827
635,437.00 827 635,437.00 827

98,633.00 12.8 81,810.89 10.6 16,822.11- 171
98,633.00 12.8 81,810.89 10.6 16,822.11- 171
34,127.00 4.4 51,069.16 6.6 16,942.16  49.6
34,127.00 4.4 51,069.16 6.6 16,942.16  49.6
203.00 495.00 A 292.00 143.8
203.00 495.00 A 292.00 143.8
768,400.00 100.0 768,812.05 100.0 412.05 A
516,561.00 67.2 496,189.42 64.5 20,371.58 3.9
74,125.00 9.6 69,141.37 9.0 4,983.63 6.7
590,686.00 76.9 565,330.79  73.5 25,355.21 4.3
18,152.00 24 25,923.37 3.4 7,771.37- 428
2,626.00 3 309.00 2,317.00 88.2
23,103.00 3.0 19,811.75 2.6 3,291.25 142

2,010.66 3 2,010.66-

42.70 42.70-
43,881.00 5.7 48,097.48 6.3 4,216.48- 9.6
159,384.00 20.7 145,070.76  18.9 14,313.24 9.0

2,831.00 4 2,830.50 4 .50
75.00 47.54 2746 36.6
18,172.00 24 18,196.11 24 24.11- A
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R5510512 County of Sheboygan
Variance Analysis by Compan Page - 2
SC0192 Y y pany 9
As of 9/30/2025
District Attorney
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
19,118.00 25.7 13,807.51 18.9 5,310.49 27.8 550000 Interdepartmental Cha 180,462.00 23.5 166,144.91 216 14,317.09 7.9
560000 Capital Outlay
570000 Depreciation
90,758.00 122.0 81,854.93 112.2 8,903.07 9.8 500000 Expense/Expenditure 815,029.00 106.1 779,573.18 101.4 35,455.82 4.4
600000 Other Financing Source
630000 Opt'g Transfers from
16,337.00- 22.0 8,904.30- _12.2 7.432.70 45.5 Current Change in Fund Balance 46,629.00- 6.1 10,761.13- 1.4 35,867.87 76.9
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VARIANCE REPORT FOR DEPARTMENT -- FINANCE

FOR THE QUARTER ENDING 09/30/2025

TOTAL

% VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Interest and Other Revenue
Other Misc. Revenue 3,389.45 Higher than budgeted P-Card rebate expected.
Interdepartmental Revenue
Other Interdept'| Revenue (63,134.09) Lower interdepartmental recharge. Offset by wages/benefits below.
Personnel Related Expenditure
Wages 145,786.36 Vacancies
Overtime 3,348.41 Vacancies
Benefits 23,855.76 Vacancies
Operating Expenses
Purchased Services (17,973.80) Financial Audit and consulting work.
General Operating 1,870.76 Less than budgeted seminars and training attended
Interdepartmental Charges
Employee Related Insurance 23,557.77 Vacancies
X | System Operation Charges 1,820.91 Less than budgeted printing of Audited Financial statements and timing of
printing of preliminary budget books for the County Board
Variances Less Than Justification Threshold (8,514.80)

114,006.73 Positive
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R5510512

SC0183

Finance

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:11

Page -

Variance
Year-to-Date

%

114,909.00 62.4 114,909.00 57.7

114,909.00 62.4 114,909.00 57.7
6,095.00 3.3 6,039.51 3.0 55.49- .9
6,095.00 3.3 6,039.51 3.0 55.49- .9
3,959.00 21 3,319.38 1.7 639.62- 16.2
3,959.00 21 3,319.38 1.7 639.62- 16.2
59,332.00 32.2 74,890.71  37.6 15,658.71  26.2
59,332.00 32.2 74,890.71  37.6 15,658.71  26.2
184,295.00 100.0 199,158.60 100.0 14,863.60 8.1
125,079.00 67.9 102,596.26  51.5 22,482.74 18.0
17,940.00 9.7 14,486.37 7.3 3,453.63 19.3
143,019.00 77.6 117,082.63 58.8 25,936.37 18.1
7,273.00 3.9 21,771.34  10.9 14,498.34- 199.3
155.00 A 83.02 71.98 464
743.00 4 563.18 3 179.82 242
250.00 A 233.26 A 16.74 6.7
8,421.00 4.6 22,650.80 11.4 14,229.80- 169.0
25,326.00 13.7 25,095.82 12.6 230.18 .9
410.00 2 408.84 2 1.16 3

5,691.00 3.1 5,689.83 2.9 1.17

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
426000 Chges - Other Local
420000 Intergovernmental Rev

450000 Public Charges for Se
452000 Public Safety
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Opeth%n Cha

1,034,173.00 61.7 1,034,173.00 64.0
1,034,173.00 61.7 1,034,173.00 64.0
54,852.00 3.3 54,355.59 3.4 496.41-
54,852.00 3.3 54,355.59 3.4 496.41-
12.50 12.50
12.50 12.50
35,625.00 21 39,014.45 24 3,389.45 9.5
35,625.00 21 39,014.45 24 3,389.45 9.5
551,764.00 32.9 488,629.91  30.2 63,134.09- 11.4
551,764.00 32.9 488,629.91  30.2 63,134.09- 11.4
1,676,414.00 100.0 1,616,185.45 100.0 60,228.55- 3.6
1,167,408.00 69.6 1,018,273.23  63.0 149,134.77 12.8
167,440.00 10.0 143,584.24 8.9 23,855.76 14.2
1,334,848.00 79.6 1,161,857.47 719 172,990.53 13.0
83,677.00 5.0 101,650.80 6.3 17,973.80- 21.5
1,389.00 A 756.96 632.04 455
18,743.00 1.1 16,872.24 1.0 1,870.76  10.0
2,250.00 A 2,099.34 A 150.66 6.7
106,059.00 6.3 121,379.34 7.5 15,320.34- 14.4
240,641.00 14.4 217,083.23 134 23,657.77 9.8
3,681.00 2 3,679.48 2 1.52
53,459.00 3.2 51,638.09 3.2 1,820.91 34
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R5510512
Variance Analysis by Compan Page - 2
SC0183 Y Y pany 9
As of 9/30/2025
Finance
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
2.00 1.67 .33 16.5 556000 Other Interdepartmen 16.00 14.99 1.01 6.3
31,429.00 171 31,196.16  15.7 232.84 .7 550000 Interdepartmental Cha 297,797.00 17.8 272,415.79 16.9 25,381.21 8.5
560000 Capital Outlay
570000 Depreciation
182,869.00 99.2 170,929.59 85.8 11,939.41 6.5 500000 Expense/Expenditure 1,738,704.00 103.7 1,5655,652.60 96.3 183,051.40 10.5
600000 Other Financing Source
630000 Operat'g Transfers fr
5,845.00 3.2 5,845.00 100.0 631000 General Fund 54,548.00 3.3 45,731.88 2.8 8,816.12 16.2
5,845.00 3.2 5,845.00 100.0 630000 Operat'g Transfers fr 54,548.00 3.3 45,731.88 2.8 8,816.12 16.2
5,845.00 3.2 5,845.00 100.0 600000 Other Financing Source 54,548.00 3.3 45,731.88 2.8 8,816.12 16.2
700000 Other Financing Uses
720000 Oper'tg Transfer to O
900000 Statistical Accounts O
960000 GASB Statistical Data
7,271.00 _ 3.9 28,229.01 14.2 20,958.01 288.2 Current Change in Fund Balance 7.742.00- .5 106.264.73 _ 6.6 114,006.73  **x**x*
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 38,800.60 Reduction of one headcount.
Overtime (1,125.67) OT due to Tyler Munis Project
Benefits 7,276.15 Reduction of one headcount.

Operating Expenses
Purchased Services (25,056.08) Catch-up ARPA budget adjustments to be made to cover costs of approved
marketing tools and compensation study. Reclass employee recognition
purchases to general operating.

General Operating 24,669.27 Employee recognition expense reclass mentioned above. Advertising and
Travel & Meals underspent. Need to move EDI charges from Purchased
Services and Office Supplies into EE Recognition

Interdepartmental Charges

Employee Related Insurance 2,179.82 Reduction of one Headcount
Variances Less Than Justification Threshold 657.10
TOTAL 47,401.19 Positive
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Variance Analysis by Compan Page - 1
SC0199 y Y pany 9
As of 9/30/2025
Human Resources Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
75,584.00 86.5 75,584.00 89.1 411000 Property Tax Levy 680,250.00 86.5 680,250.00 86.5

75,584.00 86.5 75,584.00 89.1 410000 Taxes 680,250.00 86.5 680,250.00 86.5

450000 Public Charges for Se

460000 Interest and Other Re
3,167.00 3.6 638.34 8 2,528.66- 79.8 466000 Other Miscellaneous 28,501.00 3.6 28,317.15 3.6 183.85-

3,167.00 3.6 638.34 .8 2,528.66- 79.8 460000 Interestand Other Re 28,501.00 3.6 28,317.15 3.6 183.85-

470000 Interdepartmental Rev

8,604.00 9.8 8,603.75  10.1 .25- 476000 Other Interdepartmen 77,435.00 9.8 77,433.75 9.9 1.25-
8,604.00 9.8 8,603.75  10.1 .25- 470000 Interdepartmental Rev 77,435.00 9.8 77,433.75 9.9 1.25-
87,355.00 100.0 84,826.09 100.0 2,528.91- 2.9 400000 Revenues 786,186.00 100.0 786,000.90 100.0 185.10-

500000 Expense/Expenditure
510000 Personnel Related Exp

48,577.00 55.6 45,721.23 53.9 2,855.77 5.9 511000 Wages 430,571.00 54.8 392,896.07  50.0 37,674.93 8.7
12,388.00 14.2 6,438.17 7.6 5,949.83 48.0 512000 Benefits 110,539.00 14.1 103,262.85 131 7,276.15 6.6
60,965.00 69.8 52,159.40 61.5 8,805.60 14.4 510000 Personnel Related Exp 541,110.00 68.8 496,158.92  63.1 44,951.08 8.3

530000 Operating Expenses

14,202.00 16.3 6,579.22 7.8 7,622.78 53.7 531000 Purchased Services 127,809.00 16.3 152,865.08 19.4 25,056.08- 19.6
124.00 A 31.00 93.00 75.0 532000 Repair & Maintenance 1,110.00 A 649.07 A 460.93 415
6,209.00 71 88.78 A 6,120.22 98.6 533000 General Operating 72,294.00 9.2 47,624.73 6.1 24,669.27 341
210.00 2 210.00 100.0 534000 Fixed Charges 1,890.00 2 2,495.19 3 605.19- 32.0
20,745.00 23.7 6,699.00 7.9 14,046.00 67.7 530000 Operating Expenses 203,103.00 25.8 203,634.07 25.9 531.07- 3

550000 Interdepartmental Cha

11,813.00 13.5 10,886.81 12.8 926.19 7.8 551000 Employee Related Ins 112,218.00 143 110,038.18  14.0 2,179.82 1.9
179.00 2 177.92 2 1.08 .6 551900 Insurance Charges 1,604.00 2 1,601.24 2 2.76 2
3,097.00 3.5 3,032.16 3.6 64.84 2.1 553000 System Operation Cha 27,863.00 3.5 27,536.53 3.5 326.47 1.2
1.00 .67 .33 33.0 556000 Other Interdepartmen 7.00 5.99 1.01 144
15,090.00 17.3 14,097.56  16.6 992.44 6.6 550000 Interdepartmental Cha 141,692.00 18.0 139,181.94 17.7 2,510.06 1.8

560000 Capital Outlay

570000 Depreciation
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R5510512 County of Sheboygan 11/4/2025 10:39:24
Variance Analysis by Compan Page - 2
SC0199 y Y pany 9
As of 9/30/2025
Human Resources Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
96,800.00 110.8 72,955.96  86.0 23,844.04 24.6 500000 Expense/Expenditure 885,905.00 112.7 838,974.93 106.7 46,930.07 5.3
600000 Other Financing Source
630000 Opt'g Transfers from
9,700.00 111 8,248.59 9.7 1,451.41 15.0 631900 LFRF - General Fund 87,298.00 11.1 87,954.22 11.2 656.22-
9,700.00 111 8,248.59 9.7 1,451.41 15.0 630000 Opt'g Transfers from 87,298.00 11.1 87,954.22 11.2 656.22-
9,700.00 111 8,248.59 9.7 1,451.41 15.0 600000 Other Financing Source 87,298.00 11.1 87,954.22 11.2 656.22- 8
700000 Other Financing Uses
720000 Transfer to Other Fun
255.00 .3 20,118.72 23.7 19,863.72 *******  Current Change in Fund Balance 12,421.00- _ 1.6 34,980.19 _ 4.5 47,401.19 381.6

77



https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W%2B6F%2BTxgfWqJBGS4w7xdJtnmyVHsjZzD98557CzAmPjpTm7rNw08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Jryd0Bwjp27%2BQuhVH%2FAL7EBDmiXiedge%2BK5S3tUmp82xnr4gNLcM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Njjukznwcb61DSyaKqnIdWJ9vNuRxzdBUaiyKdxY9oQ32BKejTII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0biVAwqHOsOY1BJX2%2F1yPzMQzj7TLUf7NL6b7%2BZVDK%2F48AmiPEjxQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JbIxCwe6LMtVfE5pwdOnnHdAEfVUsxp7iWSLDI1l%2B%2BTGy%2FhIQB0w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BI7RjMopr%2BQRZ94JCRIYwBGYszJOHNhQ1%2F2ggAYIVSsewDs09XkQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xPN4e23r%2BZJETBYpc%2FbdIfmlxuwbCorkgUeqN28v4%2Bli1tM3kpGo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1c5APMXdcGq8uur7zHAv107SUhdVsnvo3%2FiapOQwSvzc4EX%2BsVTVA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29K05FY5yxIz6ypaLfkM4BHSw8TTDXdDU4irJpUerMXA%2B0PM01%2BBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QpwCH2YX1YIYorNono5HCXQVdP6FNZUqYSxjvqB8Owh7ZFLS0TMI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TIIQAeo6wlXv%2Fgf5dKxhK2Yp4BzthZHTOE73DjoBiklZ9cDlFXvc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38kUc2q2VQ0ti3g3SvysW0c7GCTg6PmPuKxjzQMUs0rbM5mwljjK8=

VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER
FOR THE QUARTER ENDING 09/30/2025

&
N
D GI/L CATEGORY

VARIANCE FROM
BUDGET

EXPLANATION OF VARIANCE

Interest and Other Revenue

Interdepartmental Revenue

Personnel Related Expenditure

Operating Expenses
Purchased Services

General Operating
Interdepartmental Charges
Employee Related Insurance

Variances Less Than Justification Threshold

TOTAL

48,962.90

7,884.36

15,081.16

(86.99)

Autopsies and related costs are less than budgeted.

Due to less death and scene investigations the mileage has been lower
than budgeted.

The new Medical Examiner is not taking health and dental insurance.

7,617.94 Positive
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R5510512

SC0185

Medical Examiner

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:22

Page - 1

Variance %
Year-to-Date

13,382.00 47.2 13,382.00 454

13,382.00 47.2 13,382.00 454
14,987.00 52.8 16,093.00 54.6 1,106.00 7.4
14,987.00 52.8 16,093.00 54.6 1,106.00 7.4
28,369.00 100.0 29,475.00 100.0 1,106.00 3.9
12,207.00 43.0 15,880.45 53.9 3,673.45- 301
904.00 3.2 1,878.95 6.4 974.95- 107.8
13,111.00 46.2 17,759.40 60.3 4,648.40- 35.5
9,543.00 33.6 747335 254 2,069.65 21.7
1,836.00 6.5 1,779.73 6.0 56.27 3.1
87.00 3 86.67 3 .33 4
11,466.00 40.4 9,339.75 317 2,126.25 185
2,114.00 7.5 216.77 7 1,897.23 89.7
103.00 4 101.34 3 1.66 1.6
1,858.00 6.5 1,877.89 6.4 19.89- 11
4,075.00 144 2,196.00 7.5 1,879.00 46.1

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay
79

120,438.00 45.6 120,438.00 48.7

120,438.00 45.6 120,438.00 48.7
134,851.00 511 125,075.76  50.6 9,775.24- 7.2
134,851.00 511 125,075.76  50.6 9,775.24- 7.2
8,800.00 3.3 1,700.00 7 7,100.00- 80.7
8,800.00 3.3 1,700.00 7 7,100.00- 80.7
264,089.00 100.0 247,213.76  100.0 16,875.24- 6.4
108,199.00 41.0 147,460.68 59.6 39,261.68- 36.3
8,008.00 3.0 16,128.22 6.5 8,120.22- 101.4
116,207.00 44.0 163,588.90 66.2 47,381.90- 40.8
85,873.00 32.5 36,910.10 14.9 48,962.90 57.0
90.00 115.00 25.00- 27.8
20,985.00 7.9 13,100.64 5.3 7,884.36 37.6
783.00 3 780.03 3 2.97 4
107,731.00 40.8 50,905.77 20.6 56,825.23 52.7
20,089.00 7.6 5,007.84 2.0 15,081.16  75.1
913.00 3 911.98 4 1.02 A
16,717.00 6.3 16,749.33 6.8 32.33- 2
37,719.00 143 22,669.15 9.2 15,049.85 39.9
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Variance Analysis by Compan Page - 2
SC0185 Y y pany 9
As of 9/30/2025
Medical Examiner
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
570000 Depreciation
28,652.00 101.0 29,295.15 99.4 643.15- 2.2 500000 Expense/Expenditure 261,657.00 99.1 237,163.82 95.9 24,493.18 9.4
600000 Other Financing Source
630000 Opt'g Transfers from
283.00- 1.0 179.85 .6 462.85 163.6 Current Change in Fund Balance 2,432.00 .9 10,049.94 4.1 7,617.94 313.2
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VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL
FOR THE QUARTER ENDING 09/30/2025

% VARIANCE FROM
«\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
Federal Grants 2,057,553.07 Recognition of taskforce use of LFRF funding which aligns with taskforce
expenses (some pieces were approved but not budgeted in the current
year).
State Grants 1,166,190.01 Receipt of state shared revenue different than the budget spread.
Public Charges for Services
General Government 10,056.00 More than budgeted receipt of Land Records fees.
Public Safety 5,617.69 More than budgeted receipt of jail assessment fees.

Interest and Other Revenue

Interest Income 2,407,159.55 Interest income earned more than budgeted.
Interest Income - Taxes 15,682.58 Interest income on taxes more than budgeted.
Penalty - Taxes 14,555.58 Penalties on taxes more than budgeted.

Other Misc. Revenue 616,599.26 TIF/TID district closures, opioid settlement revenue.

Operating Expenses
Purchased Services 22,500.00 Timing of consulting expenses - expenses not incurred yet.

General Operating (391,989.66) LFRF taskforce expenses incurred (approved but may not have been
budgeted in current year).

Interdepartmental Charges

Interest (2,261.22) More than budgeted interest expense related to debt service.
Variances Less Than Justification Threshold 444,865.24
TOTAL 6,366,528.10 Positive
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R5510512

SC1074

Non-Departmental

Budget %
Current Period

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 9/30/2025

Description

Budget
Year to Date

%

Actual

Year to Date

%

11/4/2025 10:45:06

Page -

Variance
Year-to-Date

%

283,852.00- 585.4 283,852.00- 25.4

7.83 7.83

283,852.00- 585.4 283,844.17- 254 7.83
200,579.00 413.7 1,017,755.26  91.2 817,176.26 407.4
200,579.00 413.7 1,017,755.26  91.2 817,176.26 407.4
8,950.00 18.5 11,328.00 1.0 2,378.00 26.6
13,185.00 27.2 12,823.21 1.1 361.79- 2.7
22,135.00 457 24,151.21 22 2,016.21 9.1
50,886.00 104.9 261,902.32 235 211,016.32 414.7
27,084.00 559 36,719.49 3.3 9,635.49 35.6
13,600.00 27.8 19,635.24 1.8 6,035.24 447
18,156.00 37.4 39,205.49 3.5 21,049.49 115.9
109,626.00 226.1 357,362.54  32.0 247,736.54 226.0
48,488.00 100.0 1,115,424.84 100.0 1,066,936.84
7,500.00 15.5 7,500.00 100.0
147.00 3 1,008.54 A 861.54- 586.1
365,221.00 753.2 214,451.47 19.2 150,769.53 41.3
372,868.00 769.0 215,460.01 19.3 157,407.99 422
262.00 5 260.08 1.92 7

140.00 140.00-
262.00 5 400.08 138.08- 52.7

400000 Revenues

410000 Taxes

411000 Property Tax Levy
413000 Interest & Penalty o
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
452000 Public Safety

450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
461100 Interest Inc - Taxes
461105 Penalty - Taxes
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551900 Insurance Charges

552000 Repairs & Maintenanc
550000 Interdepartmegtzal Cha

2,554,667.00- 148.7 2,554,667.00- 31.9

134.12 134.12

2,554,667.00- 148.7 2,554,5632.88- 31.9 134.12
1,877,537.00 109.3 3,935,090.07 49.1 2,057,553.07 109.6
1,209,603.00 70.4 2,375,793.01  29.7 1,166,190.01 96.4
3,087,140.00 179.7 6,310,883.08 78.8 3,223,743.08 104.4
80,544.00 4.7 90,600.00 1.1 10,056.00 12.5
118,661.00 6.9 124,278.69 1.6 5,617.69 4.7
199,205.00 11.6 214,878.69 2.7 15,673.69 7.9
457,959.00 26.7 2,865,118.55 35.8 2,407,159.55 525.6
243,750.00 14.2 259,432.58 3.2 15,682.58 6.4
121,500.00 71 136,055.58 1.7 14,655.58 12.0
163,395.00 9.5 779,994.26 9.7 616,599.26 377.4
986,604.00 57.4 4,040,600.97 50.4 3,053,996.97 309.5
1,718,282.00 100.0 8,011,829.86 100.0 6,293,547.86 366.3
22,500.00 1.3 22,500.00 100.0
1,313.00 A 1,470.42 157.42- 120
3,255,562.00 189.5 3,647,551.66 45.5 391,989.66- 12.0
3,279,375.00 190.9 3,649,022.08 45.5 369,647.08- 11.3
2,346.00 A 2,340.76 5.24 2
175.00 520.00 345.00- 197.1
2,521.00 A 2,860.76 339.76- 13.5

1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hkWgybyHHg71khYuRoUWu%2FUegWoddPvvd65ztIgCQb4sFLS9hBLw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eKP1%2BY8Wx6BXIUJF8T%2B0AKOa4P0bj1yeq949Cqn3FWRhhXBhlLGs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qUHpDLIlwbwGRa9zmScm%2FnmM2CSUcHm%2BaWS1BISOhMpaOVmlBIjo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0V6GDdZa76ux6CzvXCN6qTgA%2BbedQIJMl8ZsMpxxs1meMViEb8DKU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hYCHYkizULt6p%2FFRgYZF7OJAbKinI8peWAHGsFfmqgQTtcc775IM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2Bwvaa64S539lN8lUx2wyD6yZkh2uWTW60SAJSSMjfKrxlXvx66xc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tNyuUB7hUbC2Cdc6JMlYCuM5aC8kbAOC5T3MKQDc2uc%2F8X%2Bm%2FuPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aqVv2swArzkZrNBYvJf6x0nwo740byAAKNqIYJW6ZUCeEBgz4Ri4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZJrrvGJCsO7wIldnaxSRjSUj3XVtp7ok%2FE7MaCDtXi6RWOIEXUL4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ve1fE4c3g4rA0eBk0dqHNHdv26u7tGtq4A9ipOlyYAT7ri6kfgCA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RwtyZ1vqp9q6vDxs%2F%2BnGx3I1Qs7sblIviQecp%2B%2BBYKMMiNYxyI84=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RdNzAra2dXPrSPK51xmlYNoKEAg%2FlDgkD56Me5d0FeAo26ZSWneo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2P2YpKzFX2Fxqf16TFdBcVgvVPUYyetYTALtkOQf%2FIQMP5BdwP%2BPU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VqG8MAVa0eHJgZEmk6MUGirK5qaxBkki4FbI5DoF5kMojgkfceMI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2B0r9CEnTw2c3dAwn7AJA0Wmf7X%2FAjPy78twflqWBccn4%2B6ko%2BVbA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SDleaGg2Gm6OQ%2FOVof%2BMAuZBlhthROAjgxdWOWA2fLXEervJAJ7s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XuqdWlYrmaaCiYuM%2F4tuCX05yE19UUX4E7ITAbr4PVeah1UGVd9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AwrerqJu%2FWluaDCVKbqwXYmy0JYSyTEiIQu%2F2naZtJgPInL1o6UY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sz4LA9RSMZyP10PdynYw6Hujv%2FP0sS5sDZLZuoXNrcspcsWJEzn8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38xqosMVmP%2BkNe4RsDyX5Z9jQXKPXRxJMEc%2BLx0nwCCPr%2B6xyinUc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nqZxNEO4cke0azv8ckjdEoq%2BmPKGAt2zTtS0CZ%2BN2%2F8Uif0Z%2Bogs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gd%2BvJ3BsRyvcZjFKn4UcZx5M%2Fgaiwuud7oxuo5AFglt1L8rViFvM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25I5YeLtd2twwMUqss4AmSTj5iT%2FfcgFTFhMtt%2BBIcqJM1dim0d1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GEQnsD%2BdrnJOtrZBuAinujGu9y6583UK1qgt5VU%2B90WUL1Kb4kck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BurJzQZjHBJsvJjZBmB0HR3NzP1Ld9Qo6vQgzeWBdQ4APEDz5ZuE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rexEcUzMyW5IpoCNkphc7ohPNYt1pksgIoN4JJi5yWIYVaP5fmxg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2A%2BobubdVGpsdLdNkv6jJ1bfC3K5nHF4nwxDvYG5L0LhN%2B3tD%2B6D0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Vbs55DmtJBgjG3UFPKEvG0E65wpf5OvZE4omr6gRfn89kTznzIVY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3y%2Fq7FgOpv7DoXnpFd4GO3xHxgoxqkLBdiigA47zCjpcuvGOmjnYQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ytQbPwZYJZK19%2B3Bdh0iW0L6TN%2Fk4%2FlG%2FQ7HLBv0eV7nox%2Bel%2FwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT370f87H2dpmrqqLCDUVVwDAXTqJdcl%2B%2B9x0LZ%2FuJHt44ptfGpQTCg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1s5vaVDEP%2BwuVeNMHG%2FkQYwyP2nsgEBKQ6XL96KBprUvdtVDvx%2B18=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT065z3JspjrcgORpPwHN%2B44GVHNlgIQA08Ski640TuwduthkQE3DuM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bOe0dbxiRb27UCRVRY%2BPpbTiAOD3Bi2Oh3hFVmxnjsCbFI8GgQ9E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PfbO8ymycTRejjEH5isaeSw1g%2Fj8ukb6emZEfZG0ZJ38pifPS2Ao=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3edd%2FNBCnXSTmDovv%2FmqZ0t0zwqtZ0QVYqwTylRuIQ6LKM8x3t%2B1I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QgLFp4yXgx3%2FM%2F%2Fs52ESIts2kWDamzOL%2F3LPSkVckdgIAMzNPh3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ycohnTinc5N8egWu5y8NiRdZy8539Rukb4djS0lYyCno9WQcDJRw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2psLUwSTg2WVj9cTWBlIZdzkfH7nI8eIQh4GktzEvGzOlMWcP48HM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3G8l%2FF4PPwwPIonCD%2B1eKqWpyFpkHz9jZs9aPVJsBP5jFX8OsvYIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BcrQ%2Fjg0kMBozQ8unbsNyGPSm64yu6B7dMJOYbQ%2FzOxBkoeennv8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rPCNxwFAYluq4TRfd7DWMHHJy%2B%2F%2Fc5R8wTHhtXLK90Aenat5BU60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1j7J0hEpKDmsbhE6vqIU6X7dzPdtMI77QLxexCvIy9Oc3TnfDXdSs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SG0pyZDjOb1tNBQjVkLrd5uHxtOIJF1yz9SkItieEtrzWdicgJ6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SHDSv%2BsDw9eOql%2BD6jOV7nUQCKegKuiRyr8uDZFkK6E5GDrppCkg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0N7k3PgCjIWwOlzK64x0AZxZs7G8VRRcCVFZKNsK8dPswOWZE7dKA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SllnUOx%2BMOkhKzC1nroOXg8kOMUCx5PYUJkb05n6f%2BHo8vcK4EIE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ohuOcgmL7N3TzhTLPhNtBiG3gB%2Fm0%2B%2Ba9pV5rLuAxGyj5QtyItgE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dFiTmcHr2D8jPXuB8flWAbpqGLI6a0S8VoN%2BRjV85OMz5HfJ2FF0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AxftEZQlwkxqp%2BXVPVkWBkfvw1clHDcBs2f5OLxYykA%2BAo5PUbmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT014fokhdEzPDNFU%2BzEtJYaRuMHar5r6AbKXFkX1JGpApwZh7el7qY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sZX2imNVujOaEdZ3f8sOth32621utGwfYuZzAP%2BGFOdGA2o6A8NE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sLSKytevwErXt1ne7mBiVbUaclC%2BzQ%2BA5%2Big7LkgUxwX9Uj2xn5Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BrxrYMtcONgZHNHe0wnYGjdXLvpG2%2Fkm0Y6Uw2jiTvohuvg49AAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2axAtD2ocJv2pryyOiiPeyKrbgU8zk8p%2FEJXYWKbRVWkAa7Fy1%2Bt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nISHRrXiG0o83pbJBS5C0U3MHeKCZWeH%2FoXP2NfuDB6oYLtc6ZPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18DtwhY8tO7p0jsddxkwsny6i9wtSvOIuQVdO4YICNWURhKFKQqXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ttB2L3MdUnPwF%2BCG7t8WZOkQ33h4uL8bnnWlD%2F4AQq8SHHhw1rRk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03%2FnDrOktVo%2B4xQ6%2BVp%2BhVqrOLQWSeCVCSFVkVOZhecTtw5yDbS8g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25A%2Fo1bx%2FHv0aMPuKGKNUqL56hcfAkFK9jj0%2BUfWptIONi%2BU9uQLs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tkwhq%2BtdRFx9bfzZ8GblvE8081%2BE01U359BYxqPG%2BS5XbqFXFLYg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xSBmylqWdFzgQlzJ4RbkUzqazPYKfAONDydXWAfSIN7NhDeyTZFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NVkoutvPpWOf1Cvh0R7jrnA0U5CntjMJMceW4NCqHuBSpf5ZQvIE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3H3d4jj1ere5Px0Hoj6tsfBHbJPfhnXzrqfeWMT5da%2FOKUrziiAnI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JpMY8DUYTHnCZcnV%2BtAMdo1T55e5yZNoxLmH%2B1QjFNMm0f2dDIz8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YL7%2BTEDbfutZZmzlTswRj6OwHaNSCP1knyVMc76X%2Fgc6yysLEOvQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tDkMENr8ulWVHw3IjZguJ4l65DkyiixiipUT%2FGMwCR4iYv%2Bw9Fl8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MY4tbMmypU3Qg93HITzfEY%2BiQjM%2B%2BtTKv6XVtO8eqgBCICPB1Y%2F0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WVWBuHrsJqWuOiLLFUX0MmUC12OuKhutAnCUalcNL6%2BUCanOhqRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2D4Rj2YjGUj6HvmN8nlUe1BY21I2%2FPl0Lmi1dTd56RWp1MritViMQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Zb8vBu3%2B3WdI8%2BYSXjbyiv1rZzWxs%2Bga6ZpPrVx1cssf%2FDLjnv0c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wlwzWxZJK7eHWd%2Fd5hvd5QaZxG%2Fg1BYRbiyheXb3ySecyuQRQi2Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0L5E6z6TDurM%2FQYHv1NqjPg0qDn4pYLMdkXFYk7VCKMNwjSx90E6c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y1q7pBeSmljlouNHVBfXIJVE0IchPmotPDWQhvLArYiW42K10jRU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aoINMy0aAMZTwCsBC%2BxilWJiID1BItM68LLEhAKNutFWLhWnKoEw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uK6vmgn82nXVsa4Eu9rnIgh%2BxxAVjRGjFHlJxdcQBgtWXv4CPzXQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pFKPN37y5%2FRGPxynLpKvH7f3%2BRb59K3Eqh2ko%2FqC9%2FM0otMUhaTE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27bk9R0DrfvYk4%2B5M7te8r6ONahRD0odSzgC4kNHUiyO2aKgsARK0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Uozhppq86d7o88Ys7NDMPW4PeTzF94STAJeNrKZKHPaR4rrvUYRY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0x49hiTfZkEVNKofXf7OHloRRrroem0PQHoaFZewWkbDG8EIO%2FMXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sszckoqSd0328VlsmiX6c4QI%2B1RjxSMz2R2nUKjg%2FkYffbn3GIBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vKSUi06CawURIHduEwHJdpvcStXkySNnMcZebrcZR4wacGPmuoII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F1ofgoRP5nMqJkO3GOV4cz7iNEbdowIDbm9WJhriQf%2F%2BrncOKAMY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24NbO4UzquzJ8KbsheRTD%2FfvYAfPXzGcNb5sVsSghBDIy4jG8nmqg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gfy7KdZp2cJ%2FgLq0a8agxrqvPcBdLAwaRgQt2ZFRlKs67PzDrgt4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31lfJ%2FnxNm94ULa3geIecgeS%2FkC4QmLaI20fwYqlTDROo7VtVO9WM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fzYwHPPj91kkIEIJwBiXUGYZTkstPo6WhTuSitJwt%2B%2F%2BDsob3HnA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xgBNfyH0eYx2jPXCx0XwxMKKQdTaESvu6OGctUyxB%2F1C54MpAI%2BA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ApShEryuqStsAN2LgTWZ949tpVY9gU%2BLMDs%2B8Q6o58pGFRGcujhs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT097EHK9LaOeONoPnL7IABNjpwLRtVUYa8gNfFcto2XUcUQ9jUZB%2FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1euxvcVFmsXq5pchIiBeYYk3VEAIwqMX%2FmvWN2ER3N1LUsbNpt1%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KBHejQhR9cVp8ThCojAVD%2FoN6Rwl9M%2BGKiGMXshf6YZ77ER5oYYs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F8T2g9WwoagPuxHjPEuVwrOuM4GTsnOQE%2BY7tGdt12%2BimtUym0QA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yFGGvKG7mCJ1683sSCbTw9EYXj6kg%2F4RApd2ak6Ja%2FY9MICOpsGI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nA0LnHb8s6Y0QyvvF376EpiV%2FnXFn4kihCsRliC2%2FHOrNa0Vtx2Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0izpWvgR%2FHJ59g3dZT34qJPMlZRBMQqJ%2FL7dt5pIe9FUo2PBlEsG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MTvkpZvJI3BTolph3eETB3uWNvvMb7mcZXb4UEQwAoku%2BUNX78FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13lDqfSZnlwKKVaLXcL55gaY8CZuEa0pVdX7VdYD2OdyHclSKyX4k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BFznn%2FdibYKPpdjTVGjNJ525ylrQbC35H1DmDiiaXZT3yULYsZ4M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0l0RXv0WwEUc1BUSMSO7754GZosAcqZNai29X5Ytogg7paIijuaa8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Xky%2FvdiS1iXdjtYUch%2F%2FnOVMQCKm9%2BvwbHd6PnnhOjcIexdkq%2FBA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15DrcABXUqRU%2B7RB4TqAzHwxRv7cAMLkWg5HtFJOOi9S24E521bEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fDZLD%2BtPc5j6%2Fgj6V%2FN04jjC3Ps4kdSyykMeOgktrR%2B3En8Zb7mc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08j97lCN21reHrAvfWC2lOEKlgaBNmfOkmA6%2BJYvod1Chhd3IJKFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WTJqHJ5VEwQzhcYANgz%2FFHNxzAGCDGFsgprfe2lLSBktkWH4qB0Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xJgZ8LUxm%2F79i6w188kAspTb6z37ZrZa39CoMDKWPrLHek3JIACQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30DpWEx58JsU%2F6Gahkn0AEBiDtTd8YpcjyJAxKNq6etQhaz9L%2FkIM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fe7mRbRpxK%2B94qMEeLJVXJ101Ah4rzvwCqRt6PQs5ZnCLNBi2zaE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2axrclScCRgsNJJ0lPH%2F7JUou6HjKsYE2IFisJmRIX79PMeQskDFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NfrT8Pgc8ItLS5%2FMGk3C4PzmlKN1mnMun1V0TFpKwHzAs3fkbf9g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37QSvVIcJpSepWKD%2FXMPhNF4w0gAT9kDQhQ7c6wriVY1kbmjKUayY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pPB0yefZsXN0zCO%2BTX3BZocfOj1Ofns5SVTNyGNwyvSLH4PJCYiM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3E2Mv4n4jlX8Yb%2B0Bm1Oaa42xGaKpQfBhjrPnWealQNN0343jrQqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yhjW79Gzq21I%2FyX9WkTANK163BsLSd%2B%2FwV1WDHf616XJtbodnxPg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3o8L4xWHhPSR%2BLvxlBtBSkGu75ByPQkx5g4V3OJC3m4U7tWWH6a2c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wZSSTKo9v8%2F7rXS52h4i7wWK3aocydbGYKggDL%2BwzF6rFSvtzkJw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VzzHWrUT5rydycs09LqHCzBG%2B6pP1wVjOSlfQII%2BWbO8D6nKFcyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT291goUKMa35vsl3bvGeLk95wSgVnl00siNtpl91cglCzZOhBgqylI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MkWvBaXa42iMEks0%2BWymXI3hsY3GTEyLblUTubhutHjLW5MSMNpM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q8%2Fpyap9DiNjLfgZWgQcbVNdYl6gIVtQop370RSBEwd7PDSLCFhI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3emLnToW2ZKbzwJexobIVdzEZ%2FIdQGpVJt2%2FL5k4SOT5f5vhHvEac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eiijOVED63XFY9WTreWd4jUaqr%2ByvAiNWQMSwqPIciL6IlRfrPCY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2A%2Fi1cZGowghizKzlntpqBeSQYurCn%2B%2BfRHXAqRWd%2BCsCtE%2FilJuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y73SzdDCu%2FxWRSny5KDV7P0UJBx5qJ809Q4sbu26JMK%2FKPcZlfLE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Q%2BnviDqWh%2BlgH7hzeGQgQsVrC1rVdFCQZgV83g4LVLtQ%2FbuCDcbQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mBeYOrt7GY8UPGUQsvkmL6wOt5jY9A7ZeNARYbajcSP8jGCvuN4Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mLoum3ErjssUSEmaPtsev1XH0ZyQnYHwKkbOIbHcpXFTGES5v32A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DjMIAcxTVVCAjQA0Cz8xsQFchABAt30lKgwy0c22t7PF2n8mZ9Ug=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FSGsjYr8mrAj%2B3phhMXbYtM7SPewg0dF15nXJVrpeNeLdZrB1Y%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SPWrlOYU0QEhxQkpiphu0pJ6lc4N5ziJO2bAZW3Z3mp2V3lo2sGc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JCo%2BuP4xix1AOjeIVwANkz2UlOgku6X8Swjy4ITPIOc1llMWTdxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CsBff6qioIozLvpoTGUejOWKNpDNbFUYluxWPaYGqsHMZ%2FJn7xl4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k%2FnJHLg%2FRmHVkv10WsxvcTFlhLhuue%2FDPyah%2B1k4mN2e0Qb9bVl0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OvWl5yh%2FeFFPinrJVnruB1Y68PaUj5M%2FCIHcBT9Wedsd3xWd8xwY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HhyZVymoLweVr46ze0%2FQzGMCI1TczY8xjtpMhEquIKv1yjR8tJ1c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30ooxjkfLcCFl0of5rc1WdcTVDue49V4xIYEk3hrQO6%2BCsvwChhY4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2X1UOoNPf6FfgxlCwOkUhucQYMlIXUnDXyhbZBFeYwJ9lc4vXUOEY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2N3H4tfuA7YJ6e3zDSj%2FpqHibPKhbSUaNZSwF6unZDXBQQN%2BtpBr8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xPjcjW2Qkwq5JyiYfEKdJoupa2yScWezrG%2FIXAWJwn%2BLmN5p9bmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Mj7yLsj7LUIbR1Q1b6l8xB%2BsoRgTpHyeAEE8Ja3qlBe%2FpYrOrcTE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33tJ9g7sQus%2F7UUi69my6yhmcntACSCWUtZzNvn5Wnd4JswI5wChM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Fs%2FP%2BtN2lYlLYF45LCZ%2B%2FrPFtregmdtm%2F6UteP1H1XzIOmgO2j9A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3d5E0pBLUNhrWeBDKZ1MlMAC0ab%2BuHN6ycamqWHjqtDjlVF8SNkoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yq%2F1w3EQ9AMfgq0zdH2n9cMFiwl2su%2FW8pcboIJuJxR5jFNS9f8Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F%2F%2BiXEicK%2BuUgzr9B%2Fc3tafYneV049ssNSTt8l%2F29rCJCP8a%2Ffzk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SUktRVmmrhUZKgKO1oijiEPSPflaah1sotpVMkIkPfULskX5CX10=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3p%2BuEwuZMRhvrBg%2BAdq7UUVJKxZF00C3jnKzHWQn7uG5jsh%2BFQS4w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gnpO1WFxDzkzJfBJbcKZjJVhdiM0KhrAgyjizVfSi5KzgblJI4zw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZZUdxzGJO6z5mpxppXcE71LfRPA7mar%2FKpV8nZuuoeR66dzA8Dtk=
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SC1074

Non-Departmental

Budget % Actual

Current Period Current Period

%

Variance %

Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget %
Year to Date

Actual

Year to Date

%

11/4/2025 10:45:06

Page -

Variance
Year-to-Date

%

334.00 1,767.15 2 1,433.15- 429.1
334.00 1,767.15 2 1,433.15- 429.1
373,464.00 770.2 217,627.24  19.5 155,836.76  41.7
325.00 325.00 100.0
325.00 325.00 100.0
325.00 7 325.00 100.0
131,595.00 271.4 39,482.00 35 92,113.00 70.0
163,589.00 337.4 95457518  85.6 790,986.18- 483.5
175,216.00 361.4 50,353.39 4.5 124,862.61 71.3
275,000.00 567.2 275,000.00 100.0
745,400.00 ****ee 1,044,41057 936 299,010.57-  40.1
745,400.00 ****ee 1,044,41057 936 299,010.57-  40.1
1,070,051.00-**+xx 146,612.97- _13.1 923.438.03 _86.3

560000 Capital Outlay

570000 Depreciation

580000 Debt Service
582000 Interest
580000 Debt Service

599001 Expense Budget Target

500000 Expense/Expenditure

600000 Other Financing Source
630000 Operat'g Transfers fr
636000 Operat'g Transfrom |
630000 Operat'g Transfers fr

600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to Other Fun
721000 General Fund
721900 LFRF - General Fund
722000 Special Revenue Fund
724000 Capital Projects Fun
724403 Fund Transfer Out
726000 Internal Services Fu
720000 Transfer to Other Fun

700000 Other Financing Uses
900000 Statistical Accounts O

920000 HCC Statistical Infor
Current Change in Fund Balance

83

3,000.00 5,261.22 A 2,261.22- 754
3,000.00 5,261.22 A 2,261.22- 754
3,284,896.00 191.2 3,657,144.06 45.6 372,248.06- 11.3
2,923.00 2,923.00 100.0
2,923.00 2,923.00 100.0
2,923.00 2,923.00 100.0
468,237.00 27.3 286,304.93 3.6 181,932.07  38.9
556,197.00 32.4 2,249,062.34 281 1,692,865.34- 304.4
598,056.00 34.8 439,644.43 55 158,411.57 26.5
975,468.00 56.8 975,468.00 100.0
825,000.00 48.0 825,000.00 100.0
900.00 695.00 205.00 22.8
3,423,858.00 199.3 2,975,706.70 371 448,151.30 13.1
3,423,858.00 199.3 2,975,706.70 371 448,151.30 13.1
4,987,549.00- 290.3 1,378,979.10 _17.2 6,366,528.10  127.6
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES
FOR THE QUARTER ENDING 09/30/2025

% VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
Federal Grants 24,313.76 Timing of SOGL Marsh & Brownfield's grant funding. Budget neutral.
State Grants 23,612.07 Timing of Snowmobile grant funding. Budget neutral.
Charges - Other Local Gov'ts 36,325.42 More local government revenue from DNR Multi-Discharger Phosphorus

Variance (MDV) Program.

Licenses & Permits
Other Permits and Fees 8,436.97 More revenue from erosion control permits and household hazardous waste
than expected.

Public Charges for Services
Conservation and Development (8,090.08) Less business revenue than expected for DNR Multi-Discharger
Phosphorus Variance (MDV) Program.

Interest and Other Revenue
Rent Revenue 3,979.90 More revenue than expected for KCME building rentals.

Other Misc. Revenue 47,311.83 Reimbursement for Rocky Knoll Flow Trails. Budget neutral.
Reimbursement for Marsh Lodge A/C replacement. Budget neutral.

Interdepartmental Revenue
Other Interdept'| Revenue (2,295.00) Timing of payment for non-metallic mining accrued from Highway
department.

Personnel Related Expenditure
Wages 4,111.02 Fulltime employee working less hours during off-season.

Benefits 2,029.23 Fulltime employee working less hours during off-season.
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Operating Expenses

Fixed Charges

Interdepartmental Charges

Variances Less Than Justification Threshold

TOTAL

2,157.64 Less expense for rental of equipment than expected.

(29,931.03)

(39,011.55) Negative
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County Planning & Resources

Budget %
Current Period

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:39:00

Page -

Variance %
Year-to-Date

111,301.00 43.9 111,301.00 59.4

111,301.00 43.9 111,301.00 59.4
12,500.00 4.9 12,500.00- 100.0
83,019.00 32.8 27,788.11 14.8 55,230.89- 66.5
3,334.00 1.3 3,334.00- 100.0
98,853.00 39.0 27,788.11 14.8 71,064.89- 71.9
35,826.00 14.1 26,841.62 143 8,984.38- 25.1
35,826.00 14.1 26,841.62 143 8,984.38- 25.1
1,750.00 50.00 1,700.00- 97.1
1,750.00 50.00 1,700.00- 97.1
486.00 601.12 3 115612 237
1,334.00 1,334.00- 100.0
1,820.00 601.12 3 1,218.88- 67.0
3,650.00 14 5,566.50 3.0 1,916.50 52.5
17.00 25.00 8.00 471
84.00 15,197.30 8.1 15,113.30
3,751.00 1.5 20,788.80 111 17,037.80 454.2
253,301.00 100.0 187,370.65 100.0 65,930.35- 26.0
81,164.00 32.0 83,798.13 447 2,634.13- 3.2
11,528.00 4.6 11,791.57 6.3 263.57- 23

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits
435000 Other Reg. Permit &
430000 Licenses and Permits

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
457000 Conservation and Dev
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits 86

1,001,709.00 54.8 1,001,709.00 511

1,001,709.00 54.8 1,001,709.00 511
112,500.00 6.2 136,813.76 7.0 24,313.76  21.6
197,122.00 10.8 220,734.07 113 23,612.07 12.0
30,000.00 1.6 66,325.42 3.4 36,325.42 121.1
339,622.00 18.6 423,873.25 216 84,251.25 248
262,628.00 14.4 271,064.97 13.8 8,436.97 3.2
262,628.00 14.4 271,064.97 13.8 8,436.97 3.2
1,750.00 A 1,875.00 A 125.00 71
1,750.00 A 1,875.00 A 125.00 71
4,368.00 2 4,248.58 2 119.42- 27
183,000.00 10.0 174,909.92 8.9 8,090.08- 44
187,368.00 10.3 179,158.50 9.1 8,209.50- 44
30,350.00 1.7 34,329.90 1.8 3,979.90 131
151.00 255.00 104.00 68.9
750.00 48,061.83 25 47,311.83 e
31,251.00 1.7 82,646.73 4.2 51,395.73 164.5
2,295.00 A 2,295.00- 100.0
2,295.00 A 2,295.00- 100.0
1,826,623.00 100.0 1,960,327.45 100.0 133,704.45 7.3
753,670.00 41.3 749,716.10  38.2 3,953.90 5
107,045.00 5.9 105,015.77 5.4 2,029.23 1.9
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County Planning & Resources
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
92,692.00 36.6 95,589.70  51.0 2,897.70- 3.1 510000 Personnel Related Exp 860,715.00 47.1 854,731.87 43.6 5,983.13 7
530000 Operating Expenses
96,571.33  38.1 24,872.85 133 71,698.48 742 531000 Purchased Services 330,776.67 18.1 412,623.56 21.0 81,846.89- 24.7
71,275.00 28.1 15,148.50 8.1 56,126.50 78.7 532000 Repair & Maintenance 224,100.00 12.3 265,633.13 13.6 41,5633.13- 18.5
39,375.00 15.5 2,941.19 1.6 36,433.81 92,5 533000 General Operating 238,830.00 13.1 241,811.22 123 2,981.22- 1.2
634.00 3 391.83 2 24217 38.2 534000 Fixed Charges 6,600.00 4 4,442.36 2 2,157.64 32.7
535000 Bad Debt Expense 20.00 20.00-
207,855.33  82.1 43,354.37 231 164,500.96 79.1 530000 Operating Expenses 800,306.67 43.8 924,530.27 47.2 124,223.60- 15.5
550000 Interdepartmental Cha
21,879.00 8.6 24,195.13 129 2,316.13- 10.6 551000 Employee Related Ins 207,884.00 11.4 229,957.75 1.7 22,073.75- 10.6
1,364.00 5 1,359.82 7 4.18 .3 551900 Insurance Charges 12,246.00 7 12,238.54 .6 7.46 A
3,203.00 1.3 6,261.40- 3.3 9,464.40 295.5 552000 Repairs & Maintenanc 23,300.00 1.3 25,838.29 1.3 2,538.29- 10.9
6,705.00 2.6 6,568.24 3.5 136.76 2.0 553000 System Operation Cha 60,317.00 3.3 59,957.87 3.1 359.13 .6
12.00 151.34 A 139.34- ****** 556000 Other Interdepartmen 284.00 975.58 691.58- 243.5
33,163.00 13.1 26,013.13  13.9 7,149.87 21.6 550000 Interdepartmental Cha 304,031.00 16.6 328,968.03 16.8 24,937.03- 8.2
560000 Capital Outlay
565000 Machinery & Equipmen 26,200.00 14 26,199.00 1.3 1.00
567000 Vehicles 28,000.00 1.5 28,728.50 1.5 728.50- 2.6
560000 Capital Outlay 54,200.00 3.0 54,927.50 2.8 727.50- 1.3
570000 Depreciation
333,710.33 1317 164,957.20 88.0 168,753.13 50.6 500000 Expense/Expenditure 2,019,252.67 110.5 2,163,157.67 110.3 143,905.00- 7.1
600000 Other Financing Source
630000 Opt'g Transfers from
3,979.00 1.6 5,750.00 3.1 1,771.00- 44.5 631500 Land Records Usage 35,811.00 2.0 7,000.00 28,811.00 80.5
3,979.00 1.6 5,750.00 3.1 1,771.00- 44.5 630000 Opt'g Transfers from 35,811.00 2.0 7,000.00 28,811.00 80.5
3,979.00 1.6 5,750.00 3.1 1,771.00- 44.5 600000 Other Financing Source 35,811.00 2.0 7,000.00 4 28,811.00 80.5
700000 Other Financing Uses
720000 Transfer to Other Fun
76,430.33- 30.2 28,163.45 15.0 104,593.78 136.8 Current Change in Fund Balance 156,818.67- _ 8.6 195,830.22- 10.0 39,011.55- 24.9
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
General Government 59,398.32 Revenue fluctuates due to real estate and encumbrance activity which is
based upon the local, state and national economy.

Personnel Related Expenditure
Wages 11,537.32 Savings from staffing vacancy.

Benefits 2,110.43 Savings from staffing vacancy.

Operating Expenses

Purchased Services (8,974.43) Increase in quarterly payments for replication.
General Operating 4,745.35 Savings from postage due to new process with returning documents.
Fixed Charges 2,232.42 Rental of Office Equipment less than anticipated.

Variances Less Than Justification Threshold 5,815.33

TOTAL 76,864.74 Positive
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Description

Budget
Year to Date

%

Actual
Year to Date

%
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Page -

Variance
Year-to-Date

%

16,225.00- 26.8 16,225.00- 21.7

16,225.00- 26.8 16,225.00- 21.7
76,675.00 126.8 91,073.90 121.7 14,398.90 18.8
76,675.00 126.8 91,073.90 121.7 14,398.90 18.8
60,450.00 100.0 74,848.90 100.0 14,398.90 23.8
31,278.00 51.7 28,021.78 37.4 3,256.22 10.4
4,489.00 7.4 3,875.85 5.2 613.15 13.7
35,767.00 59.2 31,897.63 42.6 3,869.37 10.8
3,800.00 6.3 10,032.89 134 6,232.89- 164.0
1,160.00 1.9 344.80 5 81520 70.3
442.00 7 185.21 2 256.79 58.1
5,402.00 8.9 10,662.90 141 5,160.90- 95.5
11,164.00 18.5 10,415.88 13.9 748.12 6.7
226.00 4 224.83 3 1.17 5
4,777.00 7.9 4,691.25 6.3 85.75 1.8
7.00 7.25 25- 36
16,174.00 26.8 15,339.21  20.5 834.79 5.2

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation 89

146,025.00- 26.8 146,025.00- 24.2

146,025.00- 26.8 146,025.00- 24.2
690,062.00 126.8 749,460.32 124.2 59,398.32 8.6
690,062.00 126.8 749,460.32 124.2 59,398.32 8.6
544,037.00 100.0 603,435.32 100.0 59,398.32 10.9
281,500.00 51.7 269,961.33 44.7 11,538.67 4.1
39,401.00 7.2 37,290.57 6.2 2,110.43 54
320,901.00 59.0 307,251.90 50.9 13,649.10 4.3
90,930.00 16.7 99,904.43 16.6 8,974.43- 9.9
1,050.00 2 855.00 A 195.00 18.6
14,987.00 2.8 10,241.65 1.7 4,74535 317
3,976.00 7 1,743.58 3 2,232.42 56.1
110,943.00 20.4 112,74466 18.7 1,801.66- 1.6
106,087.00 19.5 105,091.19 174 995.81 9
2,025.00 4 2,023.51 3 1.49 A
42,973.00 7.9 42,258.12 7.0 714.88 1.7
66.00 65.25 .75 1.1
151,151.00 27.8 149,438.07 24.8 1,712.93 1.1
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Variance Analysis by Compan Page - 2
SC0182 y Y pany 9
As of 9/30/2025
Register Of Deeds
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
57,343.00 94.9 57,799.74 772 456.74- .8 500000 Expense/Expenditure 582,995.00 107.2 569,434.63 94.4 13,560.37 23
600000 Other Financing Source
630000 Operat'g Transfers fr
631500 Land Records Usage 56,305.00 10.3 60,211.05 10.0 3,906.05- 6.9
630000 Operat'g Transfers fr 56,305.00 10.3 60,211.05 10.0 3,906.05- 6.9
600000 Other Financing Source 56,305.00 10.3 60,211.05 10.0 3,906.05- 6.9
700000 Other Financing Uses
720000 Transfer to Other Fun
3,107.00 _ 5.1 17,049.16 22.8 13,942.16 448.7 Current Change in Fund Balance 17,347.00 _ 3.2 94,211.74 _15.6 76,864.74  443.1
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF
FOR THE QUARTER ENDING 09/30/2025

VARIANCE FROM
G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

&)
«\“@

Intergovernmental Revenues
Federal Grants 210,752.98 We received the JAG grant, PSAP grant, and the final payment for the

State match for body cameras. Please note that none of these were initially
included in the budget.

Fines, Forfeits, & Penalties

Law & Ordinance Violations 1,015.06 This year, the Department has been strictly enforcing parking regulations in

the DHS lot. This initiative has resulted in higher revenue from parking
tickets than in previous years and has exceeded our budgeted projections.

Public Charges for Services

Health Care Services 1,023.94 We have collected more than anticipated medical costs from inmates.

Interest and Other Revenue

Other Misc. Revenue 117,531.51 Due to the sale of general assets and decommissioned squads.

Personnel Related Expenditure
Wages 163,324.77 Vacancies in both Corrections and Patrol have resulted in budget

variances. This would be a higher positive variance, but we have had
$302,559 in retirement/resignation payouts so far this year.




Operating Expenses

Interdepartmental Charges
Employee Related Insurance 116,272.60 Vacancies in both Corrections and Patrol have resulted in budget variances

System Operation Charges 1,328.01 Less than budgeted printing needs for the department.

Variances Less Than Justification Threshold 34,899.15

TOTAL (1,100,285.09) Negative
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% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

%
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Page -

Variance %
Year-to-Date

400000 Revenues
410000 Taxes

1,905,736.00 92.9 1,905,736.00 94.3 411000 Property Tax Levy
1,905,736.00 92.9 1,905,736.00 94.3 410000 Taxes
420000 Intergovernmental Rev
421000 Federal Grants
17,502.00 10,702.21 5 6,799.79- 389 423000 State Grants
17,502.00 10,702.21 5 6,799.79- 38.9 420000 Intergovernmental Rev
440000 Fines, Forfeits & Pen
265.04 265.04 441000 Law & Ordinance Viol
265.04 265.04 440000 Fines, Forfeits & Pen
450000 Public Charges for Se
134.00 40.00 94.00- 70.1 451000 General Government
88,093.00 43 64,100.66 3.2 23,992.34- 27.2 452000 Public Safety
250.00 506.33 256.33 102.5 454000 Health Care Services
88,477.00 43 64,646.99 3.2 23,830.01- 26.9 450000 Public Charges for Se
460000 Interest and Other Re
6,956.00 3 6,538.27 3 417.73- 6.0 462000 Rent Revenue
75.00 10.00 65.00- 86.7 465000 Donations
31,317.00 1.5 33,161.14 1.6 1,844.14 5.9 466000 Other Miscellaneous
467000 Non Specific Grants
38,348.00 1.9 39,709.41 2.0 1,361.41 3.6 460000 Interest and Other Re
470000 Interdepartmental Rev
148.00 180.00 32.00 21.6 472000 Repairs & Maintenanc
474000 Public Safety Revenu
134.00 40.00 94.00- 70.1 476000 Other Interdepartmen
282.00 220.00 62.00- 22.0 470000 Interdepartmental Rev
2,050,345.00 100.0 2,021,279.65 100.0 29,065.35- 1.4 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
1,192,570.00 58.2 963,969.86  47.7 228,600.14 19.2 511000 Wages
207,899.00 10.1 167,121.89 8.3 40,777.11  19.6 512000 Benefits
1,400,469.00 68.3 1,131,091.75  56.0 269,377.25 19.2 510000 Personnel Re%%d Exp

17,151,624.00 91.0 17,151,624.00 90.8
17,151,624.00 91.0 17,151,624.00 90.8

210,752.98 1.1 210,752.98
193,003.00 1.0 160,725.68 .9 32,277.32- 16.7
193,003.00 1.0 371,478.66 2.0 178,475.66 92.5

1,015.06 1,015.06

1,015.06 1,015.06
1,200.00 1,167.67 32.33- 27
1,134,686.00 6.0 885,068.45 4.7 249,617.55- 22.0
2,250.00 3,273.94 1,023.94 455
1,138,136.00 6.0 889,510.06 4.7 248,625.94- 21.8
62,604.00 3 58,538.76 3 4,065.24- 6.5
675.00 524.71 150.29- 223
289,754.00 1.5 397,246.46 2.1 107,492.46 371

10,039.05 A 10,039.05
353,033.00 1.9 466,348.98 25 113,315.98  32.1
1,332.00 800.00 532.00- 39.9
900.00 400.00 500.00- 55.6
1,202.00 220.00 982.00- 81.7
3,434.00 1,420.00 2,014.00- 58.6
18,839,230.00 100.0 18,881,396.76 100.0 42,166.76 2
10,681,243.00 56.7 11,126,357.64 58.9 445,114.64- 4.2
1,862,484.00 9.9 1,882,990.25 10.0 20,506.25- 1.1
12,543,727.00 66.6 13,009,347.89  68.9 465,620.89- 3.7
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Variance %

Year-to-Date

530000 Operating Expenses

211,297.00 10.3 294,353.38 14.6 83,056.38- 39.3 531000 Purchased Services
13,526.00 7 8,792.09 4 4,733.91 35.0 532000 Repair & Maintenance
65,074.00 3.2 64,150.22 3.2 923.78 1.4 533000 General Operating
52,402.00 2.6 52,356.15 2.6 45.85 .1 534000 Fixed Charges

342,299.00 16.7 419,651.84 20.8 77,352.84- 22.6 530000 Operating Expenses

550000 Interdepartmental Cha
249,248.00 12.2 235,076.54 11.6 14,171.46 5.7 551000 Employee Related Ins
13,560.00 7 13,557.59 7 2.41 551900 Insurance Charges
217.00 2,061.86 A 1,844.86- 850.2 552000 Repairs & Maintenanc
42,592.00 21 42,351.59 21 240.41 .6 553000 System Operation Cha
8,532.00 4 8,273.69 4 258.31 3.0 556000 Other Interdepartmen
314,149.00 153 301,321.27 149 12,827.73 4.1 550000 Interdepartmental Cha
560000 Capital Outlay
565000 Machinery & Equipmen
567000 Vehicles
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
2,056,917.00 100.3 1,852,064.86 91.6 204,852.14 10.0 500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
58,396.00 2.8 186,590.00 9.2 128,194.00- 219.5 631000 General Fund

134,489.00 6.6 134,489.00 100.0 631900 LFRF - General Fund

192,885.00 9.4 186,590.00 9.2 6,295.00 3.3 630000 Opt'g Transfers from

192,885.00 9.4 186,590.00 9.2 6,295.00 3.3 600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to Other Fun
186,313.00 _ 9.1 355,804.79 17.6 169.491.79 91.0 Current Change in Fund Balance

94

6
2

2,015,313.00 10.7 2,608,778.58 13.8 593,465.58- 29.4
136,829.00 7 158,514.88 .8 21,685.88- 15.8
771,912.00 4.1 859,196.37 4.6 87,284.37- 113
385,965.00 2.0 402,336.80 2.1 16,371.80- 4.2

3,310,019.00 17.6 4,028,826.63 21.3 718,807.63- 21.7

2,363,665.00 125 2,247,39240 11.9 116,272.60 4.9
122,022.00 .6 122,018.23 .6 3.77

1,951.00 10,458.45 A 8,507.45- 436.1
383,284.00 2.0 381,955.99 2.0 1,328.01 3
71,754.00 4 74,463.25 4 2,709.25- 3.8
2,942,676.00 15.6 2,836,288.32 15.0 106,387.68 3.6
67,056.01 4 67,056.01-

424,522.00 2.3 458,969.00 24 34,447.00- 8.1
424,522.00 2.3 526,025.01 2.8 101,503.01-  23.9
19,220,944.00 102.0 20,400,487.85 108.0 1,179,543.85- 6.1
175,190.00 .9 304,610.00 1.6 129,420.00- 73.9
403,470.00 21 311,142.00 1.6 92,328.00 22.9
578,660.00 3.1 615,752.00 3.3 37,092.00- 6.4
578,660.00 3.1 615,752.00 3.3 37,092.00- 6.4
196,946.00 _ 1.0 903,339.09- _ 4.8 1,100,285.09- 558.7
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER
FOR THE QUARTER ENDING 09/30/2025

& VARIANCE FROM
&\Q G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Taxes
Property Tax Levy 1,099.24 Omitted tax payment from T Mosel.
Sales and Use Tax 5,705.91 Ag use conversion fees higher for Q3 than anticipated.

Intergovernmental Revenues

Federal Grants (1,179.00) Federal PILT payments received late by munis to be paid in 4th quarter.
State Gov't Pay't Lieu Tax (2,311.26) State payment lower than budget expectation.
Interest and Other Revenue
Other Misc. Revenue 23,449.16 Final payment from 2 properties sold in January.
Personnel Related Expenditure
Wages 12,672.21 Vacant positon during majority of 1st quarter.
Benefits 2,692.89 Vacant positon during majority of 1st quarter.
Operating Expenses
Purchased Services 2,030.16 Lab analysis for tax foreclosure properties less than anticipated.
General Operating 6,317.60 Did not need to order special tax bill envelopes for the municipalities that

are still mailing their own tax bills, $5500 and various supplies not yet
purchased $818.

Interdepartmental Charges

Employee Related Insurance 20,452.36 Vacant positon during majority of 1st quarter.
Capital Outlay 124,940.00 Postponed land record enterprise software migration project to 2026.
Variances Less Than Justification Threshold (141,622.55)
TOTAL 54,246.72 Positive
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55,111.00 99.6 55,111.00 99.6

15.00 21.82 6.82 455

24.96 24.96
55,126.00 99.6 55,157.78  99.7 31.78 A
213.00 192.00 3 21.00- 9.9
213.00 192.00 3 21.00- 9.9
7.00 7.00- 100.0
7.00 7.00- 100.0

55,346.00 100.0 55,349.78 100.0 3.78
34,379.00 62.1 33,758.29  61.0 620.71 1.8
4,829.00 8.7 4,664.33 8.4 164.67 3.4
39,208.00 70.8 38,422.62 69.4 785.38 2.0
2,476.00 4.5 2,771.43 5.0 295.43- 11.9
200.00 4 130.00 2 70.00 35.0
6,223.00 11.2 2,242.85 4.1 3,980.15 64.0
128.00 2 128.00 100.0
4.00 2.03 197 493
9,031.00 16.3 5,146.31 9.3 3,884.69 43.0

400000 Revenues
410000 Taxes
411000 Property Tax Levy
412000 Sales and Use
414000 In Rem Fees
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424900 State Gov't Payt Lie
420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expéegses

502,870.00 83.7 503,969.24 80.4 1,099.24 2
19,135.00 3.2 24,840.91 4.0 5,705.91 29.8
7,500.00 1.2 7,012.43 1.1 487.57- 6.5

529,505.00 88.1 535,822.58 85.5 6,317.58 1.2
1,179.00 2 1,179.00- 100.0
68,100.00 11.3 65,788.74 10.5 2,311.26- 34
69,279.00 11.5 65,788.74 10.5 3,490.26- 5.0
1,913.00 1,734.25 3 178.75- 9.3
1,913.00 1,734.25 3 178.75- 9.3

56.00 23,505.16 3.7 23,449.16 e
56.00 23,505.16 3.7 23,449.16 e

600,753.00 100.0 626,850.73 100.0 26,097.73 4.3

304,729.00 50.7 292,056.79  46.6 12,672.21 4.2
42,808.00 71 40,115.11 6.4 2,692.89 6.3

347,5637.00 57.9 332,171.90 53.0 15,365.10 4.4
34,163.00 5.7 32,132.84 5.1 2,030.16 5.9
2,469.00 4 2,114.91 3 354.09 143
44,019.00 7.3 37,701.40 6.0 6,317.60 144
1,151.00 2 1,5688.79 3 437.79- 38.0

36.00 15.53 20.47 56.9

81,838.00 13.6 73,653.47 117 8,284.53 10.1
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Treasurer

Budget
Current Period

%

Actual %
Current Period

Variance
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

% Description

Budget
Year to Date

%

Actual
Year to Date
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% Variance %
Year-to-Date

550000 Interdepartmental Cha
18.1 551000 Employee Related Ins
.6 551900 Insurance Charges
1.6 553000 System Operation Cha
556000 Other Interdepartmen

11.8 550000 Interdepartmental Cha

560000 Capital Outlay
561000 Land
566200 Computer Equipment

560000 Capital Outlay

570000 Depreciation

580000 Debt Service

599001 Expense Budget Target

10.3 500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from
100.0 631000 General Fund

100.0 630000 Opt'g Transfers from

100.0 600000 Other Financing Source

11,693.00 211 9,578.78 173 2,114.22
209.00 4 207.75 4 1.25
6,890.00 124 6,778.75 122 111.25
139.00 3 139.00 3
18,931.00 34.2 16,704.28 30.2 2,226.72
67,170.00 121.4 60,273.21 108.9 6,896.79
37,158.00 67.1 37,158.00
37,158.00 67.1 37,158.00
37,158.00 67.1 37,158.00
25,334.00 _45.8 4,923.43- 8.9 30,257.43-

119.4 Current Change in Fund Balance

97

111,101.00 18.5 90,648.64 14.5 20,452.36 18.4
1,872.00 3 1,869.75 3 2.25 A
61,999.00 10.3 61,040.25 9.7 958.75 1.5
1,251.00 2 1,251.00 2
176,223.00 29.3 154,809.64 24.7 21,413.36 12.2
60.00 60.00-
125,000.00 20.8 125,000.00 100.0
125,000.00 20.8 60.00 124,940.00 100.0
730,598.00 121.6 560,595.01 89.4 170,002.99 23.3
141,854.00 23.6 141,854.00 100.0
141,854.00 23.6 141,854.00 100.0
141,854.00 23.6 141,854.00 100.0
12,009.00 _ 2.0 66,255.72 _10.6 54,246.72 451.7
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VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
General Government 34,761.46 4H fees & donations were not included in budget; new this year

Interest and Other Revenue
Other Misc. Revenue (12,409.35) Postage reimbursement adjustment needs to be entered by Finance; Intern
reimbursement budgeted but Americorp paid instead

Personnel Related Expenditure
Wages 6,856.92 Intern budgeted but Americorp paid instead of flowing through the county;
changes in staffing

Benefits 1,078.69 Changes in staffing
Operating Expenses
General Operating (22,377.83) Expenses for 4H supplies that were not included in the budget; new this
year

Interdepartmental Charges

Employee Related Insurance 7,404.50 Changes in staffing
Variances Less Than Justification Threshold 1,587.75
TOTAL 16,902.14 Positive
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%

Actual
Year to Date

%

11/4/2025 10:38:55

Page -

Variance %
Year-to-Date

400000 Revenues
410000 Taxes

34,394.00 97.0 34,394.00 95.8 411000 Property Tax Levy
34,394.00 97.0 34,394.00 95.8 410000 Taxes
420000 Intergovernmental Rev
450000 Public Charges for Se
846.00 24 1,310.18 3.6 464.18 54.9 451000 General Government
100.00 3 40.00 A 60.00- 60.0 457000 Conservation and Dev
946.00 27 1,350.18 3.8 404.18 42.7 450000 Public Charges for Se
460000 Interest and Other Re
125.00 4 174.91 5 49.91 39.9 461000 Interest Income
466000 Other Miscellaneous
125.00 4 174.91 5 49.91 39.9 460000 Interestand Other Re
470000 Interdepartmental Rev
35,465.00 100.0 35,919.09 100.0 454.09 1.3 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
7,381.00 20.8 8,196.31 22.8 815.31- 11.0 511000 Wages
1,059.00 3.0 1,151.00 3.2 92.00- 8.7 512000 Benefits
8,440.00 23.8 9,347.31 26.0 907.31- 10.8 510000 Personnel Related Exp
530000 Operating Expenses
16,912.00 47.7 16,866.05 47.0 45.95 .3 531000 Purchased Services
417.00 1.2 352.18 1.0 64.82 15,5 532000 Repair & Maintenance
1,360.33 3.8 10,494.45 29.2 9,134.12- 671.5 533000 General Operating
924.00 2.6 924.05 2.6 .05- 534000 Fixed Charges
19,613.33 55.3 28,636.73  79.7 9,023.40- 46.0 530000 Operating Expenses
550000 Interdepartmental Cha
4,292.00 121 2,226.20 6.2 2,065.80 48.1 551000 Employee Related Cha
182.00 5 181.08 5 .92 .5 551900 Insurance Charges
1,893.67 5.3 1,850.58 5.2 43.09 2.3 553000 System Operation Cha
6,367.67 18.0 4,257.86 11.9 2,109.81 33.1

550000 Interdepartmental Cha
99

309,545.00 93.6 309,545.00 87.7
309,545.00 93.6 309,545.00 87.7

6,606.00 2.0 41,367.46 11.7 34,761.46 526.2
500.00 2 85.00 415.00- 83.0
7,106.00 21 41,45246 117 34,346.46 483.3
1,125.00 3 1,462.66 4 337.66 30.0
12,785.00 3.9 375.65 12,409.35- 97.1
13,910.00 4.2 1,838.31 5 12,071.69- 86.8
330,561.00 100.0 352,835.77 100.0 22,274.77 6.7
75,126.00 22.7 68,269.08 19.3 6,856.92 9.1
10,432.00 3.2 9,353.31 2.7 1,078.69 10.3
85,5568.00 25.9 77,622.39 22.0 7,935.61 9.3
152,900.00 46.3 152,411.00 43.2 489.00 3
3,751.00 1.1 2,846.92 .8 904.08 241
16,519.01 5.0 38,896.84 11.0 22,377.83- 135.5

8,316.00 25 8,316.45 24 .45-
181,486.01 54.9 202,471.21  57.4 20,985.20- 11.6
40,849.00 124 33,444.50 9.5 7,404.50 181

1,630.00 5 1,629.76 5 .24
17,029.99 5.2 16,757.77 4.7 272.22 1.6
59,508.99 18.0 51,832.03 147 7,676.96 12.9
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SC0194

UW Extension

Budget

%

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date
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% Variance %
Year-to-Date

Current Period

560000 Capital Outlay

570000 Depreciation

34,421.00

97.1

42,241.90

117.6 7,820.90- 22.7 500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

1,044.00

2.9

6,322.81-

17.6 7,366.81- 705.6  Current Change in Fund Balance

100

326,553.00

98.8

331,925.63

94.1 5,372.63- 1.6

4,008.00

20,910.14

5.9 16.902.14 421.7




VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS
FOR THE QUARTER ENDING 09/30/2025

% VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Operating Expenses
Repairs and Maintenance 8,176.60 Less budgeted expenses for maintenance and facility repairs.
Interdepartmental Charges
Repairs & Maintenance Charges (6,018.98) Expenses from Highway Dept that should have been charged to the Parking

Lot Capital Project. There are alsounbudgeted interdepartmental
Electrician charges.

Variances Less Than Justification Threshold (8,619.23)

TOTAL

(6,461.61) Negative
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R5510512

SC0184

UW Green Bay- Sheboygan Campus

Budget %
Current Period

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:38:17

Page - 1

Variance %
Year-to-Date

10,129.00 100.0 10,129.00 100.0

10,129.00 100.0 10,129.00 100.0

10,129.00 100.0 10,129.00 100.0
15,699.75 154.0 7,527.69 743 8,072.06 51.7
37.00 4 37.00 100.0
15,636.75 154.4 7,527.69 743 8,109.06 51.9
2,623.00 25.9 2,619.83 25.9 3.17 A
334.00 3.3 334.00 100.0
2,957.00 29.2 2,619.83 25.9 33717 114
18,693.75 183.6 10,147.52 100.2 8,446.23 454
2,600.00 25.7 3,049.28  30.1 449.28- 173
2,600.00 25.7 3,049.28  30.1 449.28- 173
2,600.00 25.7 3,049.28  30.1 449.28- 173
5,864.75- 57.9 3,030.76 29.9 8,895.51 151.7

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
530000 Operating Expenses
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551900 Insurance Charges

552000 Repairs & Maintenanc
550000 Interdepartmental Cha

560000 Capital Outlay
570000 Depreciation
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund

630000 Opt'g Transfers from

600000 Other Financing Source
Current Change in Fund Balance

102

91,158.00 100.0 91,158.00 100.0

91,158.00 100.0 91,158.00 100.0

91,158.00 100.0 91,158.00 100.0
80,221.92 88.0 72,045.32 79.0 8,176.60 10.2
331.00 4 331.00 100.0
80,552.92 88.4 72,045.32 79.0 8,507.60 10.6

23,5679.00 259 23,678.51 259 .49

3,000.00 3.3 9,018.98 9.9 6,018.98- 200.6
26,579.00 29.2 32,697.49 35.8 6,018.49- 22.6
107,131.92 117.5 104,642.81 114.8 2,489.11 2.3
6,570.67 7.2 7,019.95 7.7 449.28- 6.8
9,400.00 10.3 9,400.00 100.0
15,970.67 175 7,019.95 7.7 8,950.72  56.0
15,970.67 175 7,019.95 7.7 8,950.72  56.0
3.25- 6.464.86- _ 7.1 6,461.61-
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION
FOR THE QUARTER ENDING 09/30/2025

% VARIANCE FROM
&\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Purchased Services 7,256.00 Lower than expected Transportation costs

General Operating (2,083.00) High number of emergency rent requests
Interdepartmental Charges

Other Interdepartmental (1,723.80) Change in what line transportation is charged to.
Variances Less Than Justification Threshold 653.69
TOTAL 4,102.89 Positive
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Veterans Commission

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

% Actual
Year to Date

%

11/4/2025 10:45:12

Page - 1

Variance %
Year-to-Date

1,735.00 100.0 1,735.00 100.0

1,735.00 100.0 1,735.00 100.0

1,735.00 100.0 1,735.00 100.0
71.00 4.1 71.00 100.0
3.00 2 3.00 100.0
74.00 4.3 74.00 100.0
783.00 45.1 783.00 100.0
853.00 49.2 853.00 100.0
1,636.00 94.3 1,636.00 100.0
5.00 3 3.83 2 117 234

153.51 8.8 153.51-

5.00 3 157.34 9.1 152.34- e
1,715.00 98.8 157.34 9.1 1,657.66 90.8
20.00 _ 1.2 1,577.66 90.9 1,6567.66 ******

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

460000 Interest and Other Re
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating

530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
556000 Other Interdepartmen
550000 Interdepartmental Cha
560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

600000 Other Financing Source

630000 Opt'g Transfers from
Current Change in Fund Balance
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15,609.00 100.0 15,609.00 100.0
15,609.00 100.0 15,609.00 100.0
15,609.00 100.0 15,609.00 100.0
630.00 4.0 630.00 100.0
24.00 2 24.00 100.0
654.00 4.2 654.00 100.0
7,256.00 46.5 7,256.00 100.0
7,667.00 491 9,750.00 62.5 2,083.00- 27.2
14,923.00 95.6 9,750.00 62.5 5,173.00 34.7
.80 .80-
35.00 2 34.51 2 .49 14
1,723.80 11.0 1,723.80-
35.00 2 1,759.11  11.3 1,724.11- =
15,612.00 100.0 11,509.11  73.7 4,102.89 26.3
3.00- 4,099.89 26.3 4,102.89 e
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
&\\* G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Donations 4,560.53 Unplanned donor contributions

Personnel Related Expenditure

Wages 12,407.57 Vacant Position
Benefits 3,221.46 Vacant Position
Operating Expenses
General Operating 8,029.22 Flag and marker purchase needed
Interdepartmental Charges
Employee Related Insurance 7,446.31 Vacant Position
Variances Less Than Justification Threshold (250.99)
TOTAL 35,414.10 Positive
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Veterans Services

Budget %
Current Period

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

11/4/2025 10:45:01

Page - 1

% Variance %
Year-to-Date

27,989.00 100.0 27,989.00 99.9
27,989.00 100.0 27,989.00 99.9
1417 A 14.17
1417 A 14.17
27,989.00 100.0 28,003.17 100.0 14.17 A
16,847.00 60.2 16,256.09  58.1 590.91 3.5
2,418.00 8.6 2,245.44 8.0 172.56 71
19,265.00 68.8 18,5601.53  66.1 763.47 4.0
181.00 .6 85.10 3 95.90 53.0
65.00 2 65.00 100.0
373.00 1.3 446.18 1.6 73.18- 19.6
619.00 22 531.28 1.9 87.72 142
6,516.00 23.3 6,519.03 23.3 3.03-
83.00 3 81.17 3 1.83 2.2
1,544.00 5.5 1,534.08 5.5 9.92 .6
8,143.00 291 8,134.28  29.0 8.72 A
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511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

552000 Repairs & Maintenanc
553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation 106

251,893.00 93.4 251,893.00 91.8
251,893.00 93.4 251,893.00 91.8
17,875.00 6.6 17,875.00 6.5
17,875.00 6.6 17,875.00 6.5
4,560.53 1.7 4,560.53
136.98 136.98
4,697.51 1.7 4,697.51
269,768.00 100.0 274,465.51 100.0 4,697.51 1.7
149,324.00 554 136,916.43 49.9 12,407.57 8.3
21,428.00 7.9 18,206.54 6.6 3,221.46 15.0
170,752.00 63.3 155,122.97 56.5 15,629.03 9.2
1,629.00 .6 1,808.57 7 179.57- 11.0
572.00 2 542.34 2 29.66 52
16,062.00 6.0 8,032.78 2.9 8,029.22 50.0
18,263.00 6.8 10,383.69 3.8 7,879.31 431
61,925.00 23.0 54,478.69 19.8 7,446.31 12.0
731.00 3 730.49 3 .51 A
13.58 13.58-
13,883.00 5.1 14,107.99 5.1 22499- 16
76,539.00 284 69,330.75 25.3 7,208.25 9.4
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Veterans Services

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

11/4/2025 10:45:01
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% Variance %
Year-to-Date

28,027.00

100.1

27,167.09

97.0

859.91 3.1

38.00-

A

836.08

3.0

874.08 *reres

500000 Expense/Expenditure
600000 Other Financing Source

630000 Opt'g Transfers from
Current Change in Fund Balance
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265,554.00

98.4

234,837.41

85.6 30,716.59 11.6

4,214.00

1.6

39,628.10

14.4 35,414.10 8404




VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND
FOR THE QUARTER ENDING 09/30/2025

\\@ VARIANCE FROM
D G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues
Federal Grants 39,131.34 Economic Support and Subsidized Guardianship payments are less than

anticipated at this time which is offset by using City funds for the Crisis Co-
Responder faster than budgeted along with higher than budgeted
Treatment Court Enhancement and ARPA Aging claims.

State Grants 676,491.83 Various grants are being claimed faster than budgeted as supported by
allowable expenses which is partially offset by grants that are being claimed
slower. Prior year grant payments were received in the amount of
$161,581.

Licenses & Permits

Public Charges for Services
General Government 8,889.46 Court fees for OWI's are higher than anticipated.

Interest and Other Revenue
Donations 5,232.98 Contributions for Child and Family Services, Meal Sites and Meals on
Wheels are higher though partially offset by lower volunteer driver
donations.
Other Misc. Revenue 1,655.72 Higher reimbursement for Income Maintenance and Youth Justice.
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Interdepartmental Revenue
Other Interdept'| Revenue 1,573.80
Personnel Related Expenditure
Wages 159,127.83
Overtime 71,152.01
Benefits 76,156.14
Operating Expenses

General Operating 124,567.33
Interdepartmental Charges

Employee Related Insurance 219,642.61

Repairs & Maintenance Charges 66,773.33

System Operation Charges 23,940.96

Other Interdepartmental 14,747.27
Capital Outlay 6,500.00

Rider fees for the Sheboygan County Connect program.

Unfilled positions have resulted in wages being below budget.

Some program areas have not experienced the overtime expected while
others have more because of caseloads and referrals.

Unfilled positions have resulted in wages being below budget.

Various general expenses such as employee travel and training are lower
and budgeted furniture purchases will be made later in the year.

Unfilled positions have resulted in wages being below budget.
Building Services charges are lower than anticipated.
Printing and duplicating costs are lower than anticipated and an adjustment

was made to the IT Allocation to reduce costs for the HHS dedicated IT
person that was doing general County IT work January through March.

Child Support charges from the Clerk of Courts and Public Health charges
from the Medical Examiners departments are lower than anticipated.

This was budgeted from the capital outlay pool for a repurposed Sheriff van,
but this will not be needed.

TOTAL

(1,567,190.75)
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual

Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund

As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:45:58

Page -

Variance
Year-to-Date

%

1,625,519.00 35.1 1,625,519.00 34.5

1,625,519.00 35.1 1,625,519.00 34.5
252,239.00 5.8 277,029.30 6.3 24,790.30 9.8
1,427,975.00 32.9 1,622,381.25  36.7 194,406.25 13.6
1,680,214.00 38.7 1,899,410.556 429 219,196.55 13.0
42,000.00 1.0 44,196.60 1.0 2,196.60 5.2
42,000.00 1.0 44,196.60 1.0 2,196.60 5.2
9,076.00 2 9,893.41 2 817.41 9.0
750.00 835.41 8541 114
1,079,580.00 24.8 935,655.58  21.1 144,024.42- 13.3
1,089,406.00 25.1 946,284.40 214 143,121.60- 131
9,210.00 2 9,995.00 2 785.00 8.5
496.00 222.00 274.00- 55.2
9,706.00 2 10,217.00 2 511.00 5.3

303.51 303.51
303.51 303.51

4,346,845.00 100.0 4,425,931.06 100.0 79,086.06 1.8
1,354,144.00 31.2 1,295,013.07  29.3 59,130.93 4.4
193,888.00 4.5 182,221.75 4.1 11,666.25 6.0
1,648,032.00 35.6 1,477,234.82 334 70,797.18 4.6

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

430000 Licenses and Permits
431000 Business Licenses
430000 Licenses and Permits

440000 Fines, Forfeits & Pen

450000 Public Charges for Se

451000 General Government

452000 Public Safety

454000 Health Care Services

455000 Health & Human Servi
450000 Public Charges for Se

460000 Interest and Other Re
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Ex&&t%es

9,920,331.00 25.2 9,920,331.00 26.0

9,920,331.00 25.2 9,920,331.00 26.0
2,305,510.00 5.9 2,344,641.34 6.1 39,131.34 1.7
16,861,897.00 42.8 17,538,388.83  45.9 676,491.83 4.0
19,167,407.00 48.7 19,883,030.17  52.0 715,623.17 3.7
378,000.00 1.0 362,782.84 .9 15,217.16- 4.0
378,000.00 1.0 362,782.84 .9 15,217.16- 4.0
83,108.00 2 91,997.46 2 8,889.46 10.7

89.21 89.21

6,750.00 5,842.97 907.03- 134
9,731,012.00 24.7 7,862,402.12 20.6 1,868,609.88- 19.2
9,820,870.00 24.9 7,960,331.76  20.8 1,860,538.24- 18.9
82,878.00 2 88,110.98 2 5,232.98 6.3
4,456.00 6,111.72 1,655.72 37.2
87,334.00 2 94,222.70 2 6,888.70 7.9
300.00 1,873.80 1,673.80 524.6
300.00 1,873.80 1,673.80 524.6
39,374,242.00 100.0 38,222,572.27 100.0 1,151,669.73- 2.9
12,009,289.00 30.5 11,779,009.16  30.8 230,279.84 1.9
1,719,419.00 4.4 1,643,262.86 4.3 76,156.14 4.4
13,728,708.00 34.9 13,422,272.02  35.1 306,435.98 22
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:45:58

Page -

Variance %

Year-to-Date

2,336,902.00 53.8 2,735,638.59 61.8 398,736.59- 17.1
3,676.00 A 841.98 2,834.02 771
144,850.00 3.3 187,576.83 4.2 42,726.83- 29.5
5,512.00 A 6,496.12 984.12- 17.9
2,490,940.00 57.3 2,930,653.52  66.2 439,613.52- 17.6
339,839.00 7.8 312,491.37 71 27,347.63 8.0
8,647.00 2 8,590.74 2 56.26 7
65,179.00 1.5 52,303.32 1.2 12,875.68 19.8
113,235.00 2.6 91,599.48 21 21,635.52 19.1
100.00 100.00 100.0
66.00 66.00 100.0
53,275.00 1.2 51,431.58 1.2 1,843.42 3.5
580,341.00 134 516,416.49 117 63,924.51 11.0
4,619,313.00 106.3 4,924,204.83 111.3 304,891.83- 6.6
13,820.00 3 16,503.33 4 2,683.33- 19.4
68,655.00 1.6 47,847.24 1.1 20,807.76  30.3
82,475.00 1.9 64,350.57 1.5 18,124.43 220
82,475.00 1.9 64,350.57 1.5 18,124.43 220

531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
554000 Public Safety Charge
555000 Health & Human Servi
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
567000 Vehicles
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financi%&‘éses

20,615,052.00 52.4 21,654,673.67 56.4 939,621.67- 4.6
33,040.00 A 51,248.12 A 18,208.12- 55.1
1,519,761.00 3.9 1,395,193.67 3.7 124,567.33 8.2
49,572.00 A 49,535.66 A 36.34 A
78.25 78.25-
22,217,425.00 56.4 23,050,729.37  60.3 833,304.37- 3.8
3,229,049.00 8.2 3,009,406.39 7.9 219,642.61 6.8
77,370.00 2 77,316.78 2 53.22 A
586,475.00 1.5 519,701.67 1.4 66,773.33 114
1,018,536.00 2.6 994,595.04 2.6 23,940.96 24
900.00 400.00 500.00 55.6
60.00 60.00 100.0
476,821.00 1.2 462,073.73 1.2 14,747.27 3.1
5,389,211.00 13.7 5,063,493.61 13.2 325,717.39 6.0
6,500.00 6,500.00 100.0
6,500.00 6,500.00 100.0
41,341,844.00 105.0 41,5636,495.00 108.7 194,651.00- 5
124,366.00 3 121,448.74 3 2,917.26 23
626,654.00 1.6 408,701.24 1.1 217,952.76  34.8
751,020.00 1.9 530,149.98 1.4 220,870.02 29.4
751,020.00 1.9 530,149.98 1.4 220,870.02 29.4
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SC0011

Health & Human Services Fund

Budget % Actual

Current Period Current Period

County of Sheboygan

Variance Analysis by Fund
As of 9/30/2025

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

11/4/2025 10:45:58
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% Variance %
Year-to-Date

720000 Transfer to Other Fun

900000 Statistical Accounts O
910000 Highway Unit Informat

920000 HCC Statistical Infor

950000 GASB Fixed Asset Inf

960000 GASB Statistical Data

189,993.00- _ 4.4 433,923.20-

9.8 243,930.20- 128.4 Current Change in Fund Balance

112

1,216,582.00-

3.1

2,783,772.75-

7.3 1,567,190.75- 128.8




VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT
FOR THE QUARTER ENDING 09/30/2025

VARIANCE FROM

&)
%
.g\é G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Charges to State of Wisconsin 824,128.12 Additional DMA / TMA projects; Weekend winter events

Charges - Other Local Gov'ts 2,439,478.83 More Municipal projects; Weekend winter events
Public Charges for Services

General Government 3,950.00 More permit payments

Public Works 7,824.25 New Tower Agreement and more accidents invoiced

Interest and Other Revenue
Other Misc. Revenue 62,326.86 Larger amounts of scrap metal (culverts & guardrails), Fluid Secure refund
and Auction proceeds greater than salvage value

Interdepartmental Revenue
Repairs & Maintenance Services 599,030.84 Various Capital Project revenue

Personnel Related Expenditure
Wages 229,589.75 Vacant positions

Benefits 27,182.11 Vacant positions

Operating Expenses

113



Fixed Charges 65,952.77 Less equipment rented

Interdepartmental Charges
Employee Related Insurance 143,319.56 Changes in benefits due to vacancies

Other Interdepartmental 27,456.51 Continued limited cleaning staff hours

Capital Outlay 170,432.50 Have a few vehicles to received

TOTAL (4,200,398.97)

114



R5510512

SC0440

Highway Department

Budget
Current Period

%

Actual

Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

11/4/2025 10:44:55

Page - 1

% Variance %
Year-to-Date

78,680.00 3.2 78,680.00 21

78,680.00 3.2 78,680.00 21
415,782.00 171 621,576.98  16.9 205,794.98 49.5
162,116.00 6.7 213,330.74 5.8 51,214.74 316
826,427.00 33.9 1,243,945.43  33.9 417,518.43 50.5
1,404,325.00 57.6 2,078,853.15  56.6 674,528.15 48.0
1,000.00 2,300.00 A 1,300.00 130.0
1,250.00 A 1,250.00- 100.0
2,250.00 A 2,300.00 A 50.00 2.2
850.00 1,500.00 650.00 76.5
2,084.00 A 3,290.17 A 1,206.17 57.9
2,934.00 A 4,790.17 A 1,856.17 63.3
6,231.00 3 199,917.09 54 193,686.09 ******
942,739.00 38.7 1,305,307.36  35.6 362,568.36  38.5
948,970.00 38.9 1,605,224.45 41.0 556,254.45 58.6
2,437,159.00 100.0 3,669,847.77 100.0 1,232,688.77 50.6
540,526.00 22.2 569,281.30 15.5 28,755.30- 5.3
76,190.00 3.1 76,741.62 21 551.62- 7
616,716.00 25.3 646,022.92 176 29,306.92- 4.8
132,190.00 54 498,501.14 136 366,311.14- 2771
92,504.00 3.8 165,405.19 4.5 72,901.19- 78.8
1,147,743.50 471 1,196,625.19 326 48,881.69- 4.3

400000.L Revenue
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

424000 Charges to State of
426000 Charges to Other Loc
420000 Intergovernmental Rev

440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
453000 Public Works

450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000.L Revenue

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Ope]rg‘l%n

860,045.00 5.5 860,045.00 5.4

860,045.00 5.5 860,045.00 5.4
3,160,035.00 20.3 2,774,395.73 17.4 385,639.27- 12.2
1,602,123.00 10.3 2,426,251.12  15.2 824,128.12 514
4,448,643.50 28.6 6,888,122.33  43.2 2,439,478.83 54.8
9,210,801.50 59.3 12,088,769.18  75.8 2,877,967.68 31.2
9,000.00 A 12,950.00 A 3,950.00 43.9
11,250.00 A 19,074.25 7,824.25 69.5
20,250.00 A 32,024.25 2 11,774.25 581
7,650.00 6,000.00 1,650.00- 21.6
18,750.00 A 81,076.86 5 62,326.86 332.4
26,400.00 2 87,076.86 5 60,676.86 229.8
56,079.00 4 655,109.84 4.1 599,030.84 *xrrex*
5,371,725.50 34.6 2,231,763.47 14.0 3,139,962.03- 58.5
5,427,804.50 34.9 2,886,873.31 181 2,540,931.19- 46.8
15,545,301.00 100.0 15,954,788.60 100.0 409,487.60 2.6
5,044,885.00 32.5 4,963,771.50 311 81,113.50 1.6
711,108.00 4.6 683,925.89 4.3 27,182.11 3.8
5,755,993.00 37.0 5,647,697.39 354 108,295.61 1.9
1,204,183.00 7.7 2,248,030.90 141 1,043,847.90- 86.7
838,015.00 54 956,027.95 6.0 118,012.95- 14.1
5,204,000.50 33.5 6,497,085.37  40.7 1,293,084.87- 24.8
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SC0440 Y y pany 9
As of 9/30/2025
Highway Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
8,064.00 3 9,027.83 2 963.83- 12.0 534000 Fixed Charges 111,055.00 7 45,102.23 3 65,952.77 59.4
535000 Bad Debt Expense 925.57 925.57-
1,380,501.50 56.6 1,869,559.35  50.9 489,057.85- 35.4 530000 Operating Expenses 7,357,253.50 47.3 9,747,172.02 61.1 2,389,918.52- 32.5
540000 Capital Projects
550000 Interdepartmental Cha
151,132.00 6.2 154,609.62 4.2 3,477.62- 2.3 551000 Employee Related Ins 1,436,045.00 9.2 1,292,725.44 8.1 143,319.56  10.0
25,164.00 1.0 25,162.00 2.00 551900 Insurance Charges 226,459.00 1.5 226,458.00 1.4 1.00
3,250.00 A 6,145.44 2 2,895.44- 89.1 552000 Repairs & Maintenanc 17,730.00 A 44,183.30 3 26,453.30- 149.2
12,223.00 5 12,055.67 167.33 1.4 553000 System Operation Cha 110,087.00 7 109,069.23 7 1,017.77 9
11,524.00 5 8,728.17 2,795.83 24.3 556000 Other Interdepartmen 106,010.00 7 78,553.49 5 27,456.51 259
203,293.00 8.3 206,700.90 5.6 3,407.90- 1.7 550000 Interdepartmental Cha 1,896,331.00 12.2 1,750,989.46  11.0 145,341.54 7.7
560000 Capital Outlay
13,714.69 13,714.69- 561000 Land 163,994.56 1.0 163,994.56-
8,277.50 8,277.50- 565000 Machinery & Equipmen 825,829.00 5.3 1,189,772.05 75 363,943.05- 44.1
567000 Vehicles 2,106,876.00 13.6 1,408,505.89 8.8 698,370.11  33.1
21,992.19 .6 21,992.19- 560000 Capital Outlay 2,932,705.00 18.9 2,762,272.50 17.3 170,432.50 5.8
570000 Depreciation
40,655.76 1.1 40,655.76- 572000 Building 368,835.33 2.3 368,835.33-
4,638.42 A 4,638.42- 573000 Building Improvement 41,745.84 3 41,745.84-
8,147.03 2 8,147.03- 574000 Improvements Non-Bld 73,323.39 5 73,323.39-
4,676.28 A 4,676.28- 574300 Infrastructure 42,086.49 3 42,086.49-
181,483.66 4.9 181,483.66- 575000 Machinery & Equip De 1,743,066.65 10.9 1,743,066.65-
239,601.15 6.5 239,601.15- 570000 Depreciation 2,269,057.70 14.2 2,269,057.70-
580000 Debt Service
2,200,510.50 90.3 2,983,876.51 813 783,366.01- 35.6 500000 Expense/Expenditure 17,942,282.50 115.4 22,177,189.07 139.0 4,234,906.57- 23.6
600000 Other Financing Source
630000 Opt'g Transfers from
75.00 75.00 100.0 631500 Land Records Usage 675.00 695.00 20.00- 3.0
634900 Transportation Fund 1,125,000.00 7.2 750,000.00 4.7 375,000.00 33.3
75.00 75.00 100.0 630000 Opt'g Transfers from 1,125,675.00 7.2 750,695.00 4.7 374,980.00 33.3
75.00 75.00 100.0 600000 Other Financing Source 1,125,675.00 7.2 750,695.00 4.7 374,980.00 33.3
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700000 Other Financing Uses
720000 Transfer to Other Fun
724403 Fund Transfer Out

720000 Transfer to Other Fun

700000 Other Financing Uses

900000 Statistical Accounts O
910000 Highway Unit Informat

236.723.50

9.7

685.971.26

18.7 449,247.76 189.8 Current Change in Fund Balance
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3

331,046.00 21 331,046.00 2.1
331,046.00 21 331,046.00 2.1
331,046.00 21 331,046.00 2.1
1,602,352.50- _10.3 5,802,751.47- _36.4 4,200,398.97- 262.1
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VARIANCE REPORT FOR DEPARTMENT -- LAKE BREEZE AVIATION
FOR THE QUARTER ENDING 09/30/2025

\\@ VARIANCE FROM
D G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue
Rent Revenue 25,048.11 Additional rent from new short-term tenants

Other Misc. Revenue 2,562.67 Training reimbursement

Personnel Related Expenditure

Wages 2,054.63 Recently filled vacancies
Overtime 16,418.87 Flight times during business hours
Benefits 4,698.02 Related to wages

Operating Expenses

General Operating 213,649.58 Lower flight operations

Interdepartmental Charges

Employee Related Insurance 11,158.10 Staff vacancies
Repairs & Maintenance Charges 1,661.36 Less Electrician hours used
Other Interdepartmental 44,340.00 Vacant position
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Variances Less Than Justification Threshold (12.21)

TOTAL (298,594.16) Negative
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R5510512

SC0320

Lake Breeze Aviation

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

11/4/2025 10:45:43

Page -

% Variance
Year-to-Date

%

477,545.00 99.6 342,448.27 98.2 135,096.73- 28.3
477,545.00 99.6 342,448.27 98.2 135,096.73- 28.3
2,014.00 6,191.20 1.8 4,177.20 207.4
2,014.00 6,191.20 1.8 4,177.20 207.4
479,559.00 100.0 348,639.47 100.0 130,919.53- 27.3
40,681.00 8.5 46,239.06 13.3 5,5568.06- 13.7
5,251.00 1.1 5,610.20 1.6 359.20- 6.8
45,932.00 9.6 51,849.26  14.9 5,917.26- 12.9
1,889.00 4 2,218.37 .6 329.37- 174
3,195.00 7 1,460.56 4 1,734.44 543
339,352.00 70.8 344,469.06 98.8 5,117.06- 1.5
2,137.00 4 5,268.73 1.5 3,131.73- 146.5
346,573.00 723 353,416.72 101.4 6,843.72- 2.0
9,620.00 2.0 8,697.08 25 922.92 9.6
427.00 A 2,010.41 1,683.41- 370.8
1,000.00 2 425.97 574.03 57.4
808.00 2 808.00 2

4,666.00 1.0 4,666.00 100.0
16,521.00 34 11,941.46 3.4 4,679.54 277

24,817.30 71 24,817.30-

2,745.06 .8 2,745.06-

27,562.36 7.9 27,562.36-

400000 Revenues
410000 Taxes
453000 Public Works
410000 Taxes

460000 Interest and Other Re
462000 Rent Revenue
460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
564000 Building Improvement
560000 Capital Outlay

570000 Depreciation

572000 Building

575000 Machinery & Equip De
570000 Depreciation 120

3,207,698.00 99.4 3,032,000.65 98.5 175,697.35- 5.5
3,207,698.00 99.4 3,032,000.65 98.5 175,697.35- 5.5
18,124.00 45,734.78 1.5 27,610.78 152.3
18,124.00 45,734.78 1.5 27,610.78 152.3
3,225,822.00 100.0 3,077,735.43 100.0 148,086.57- 4.6
386,539.00 12.0 368,065.50 12.0 18,473.50 4.8
49,898.00 1.5 45,199.98 1.5 4,698.02 9.4
436,437.00 13.5 413,265.48 134 23,171.52 5.3
16,987.00 5 23,513.92 .8 6,526.92- 38.4
10,051.00 3 20,094.75 7 10,043.75- 99.9
2,261,946.00 70.1 2,048,296.42 66.6 213,649.58 9.4
19,231.00 .6 22,999.38 7 3,768.38- 19.6
2,308,215.00 71.6 2,114,904.47 68.7 193,310.53 8.4
91,409.00 2.8 80,250.90 2.6 11,158.10 12.2

18,093.00 .6 18,093.77 .6 T7-
3,000.00 A 1,338.64 1,661.36 55.4
7,272.00 2 7,283.44 2 11.44- 2
44,340.00 14 44,340.00 100.0
164,114.00 5.1 106,966.75 3.5 57,147.25 34.8

175,000.00 5.7 175,000.00-

175,000.00 57 175,000.00-

223,355.67 7.3 223,355.67-

25,781.22 .8 25,781.22-

249,136.89 8.1 249,136.89-
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R5510512
Variance Analysis by Compan Page - 2
SC0320 y Y pany 9
As of 9/30/2025
Lake Breeze Aviation
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
580000 Debt Service
409,026.00 85.3 444,769.80 127.6 35,743.80- 8.7 500000 Expense/Expenditure 2,908,766.00 90.2 3,059,273.59 994 150,507.59- 5.2
600000 Other Financing Source
630000 Opt'g Transfers from
700000 Other Financing Uses
720000 Transfer to Other Fun
70,533.00 _14.7 96,130.33- _27.6 166,663.33- 236.3 Current Change in Fund Balance 317,056.00 _ 9.8 18,461.84 .6 208,594.16- 94.2
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VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC
FOR THE QUARTER ENDING 09/30/2025

VARIANCE FROM
G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
Health Care Services 2,770,324.79 The results of both higher census and favorable resident payor source mix
compared to budget.

Interest and Other Revenue

Interdepartmental Revenue

Personnel Related Expenditure

Overtime 155,553.66 Combination of increase in employee staffing and reliance on agency
nursing staff may be contributing to less of a reliance on overtime

Operating Expenses
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Interdepartmental Charges
Employee Related Insurance 209,978.44 Related to employee benefit selection.

Other Interdepartmental 17,905.72 Primarily due to lower than budgeted support staff wages.
Capital Outlay 58,138.50 Timing of outlay purchases and the month/quarter of the approved budget
spread.

Variances Less Than Justification Threshold (539.95)

TOTAL 699,786.46 Positive
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R5510512

SC0320

Rocky Knoll HCC

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:44:33

Page -

Variance %
Year-to-Date

75,311.00 4.4 75,311.00 3.6

75,311.00 4.4 75,311.00 3.6
12.00 12.00- 100.0

136.46 136.46

1,642,899.00 954 2,012,641.06 96.4 369,742.06 22.5
1,642,911.00 954 2,012,777.52  96.4 369,866.52 22.5
206.00 19.29 186.71- 90.6
2,267.00 A 176.16 2,090.84- 92.2
2,473.00 A 195.45 2,277.55- 921
2,200.00 A 2,200.00- 100.0
2,200.00 A 2,200.00- 100.0
1,722,895.00 100.0 2,088,283.97 100.0 365,388.97 21.2
600,738.00 34.9 647,093.78  31.0 46,355.78- 7.7
85,816.00 5.0 87,558.69 4.2 1,74269- 2.0
686,554.00 39.8 734,652.47  35.2 48,098.47- 7.0
579,674.00 33.6 621,232.12  29.7 41,658.12- 7.2
25,395.00 1.5 127,012.08 6.1 101,617.08- 400.1
157,258.00 9.1 174,878.86 8.4 17,620.86- 11.2
2,531.00 A 2,862.92 A 331.92- 131
12,500.00 7 5,000.00 2 7,500.00 60.0
777,358.00 45.1 930,985.98  44.6 153,627.98- 19.8

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
452000 Public Safety

454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

540000 Capital Projects
124

677,799.00 4.3 677,799.00 3.7

677,799.00 4.3 677,799.00 3.7
112.00 113.00 1.00 9

136.46 136.46
14,948,978.00 954 17,719,302.79  96.3 2,770,324.79 185
14,949,090.00 95.4 17,719,562.25  96.3 2,770,462.25 18.5
1,870.00 83.42 1,786.58- 95.5
25.00 25.00

20,075.00 A 8,983.92 11,091.08- 55.2
21,945.00 A 9,092.34 12,852.66- 58.6
19,800.00 A 19,800.00- 100.0
19,800.00 A 19,800.00- 100.0
15,668,634.00 100.0 18,406,443.59 100.0 2,737,809.59 17.5
5,574,966.00 35.6 6,147,455.63 33.4 572,489.63- 10.3
795,589.00 5.1 817,674.93 4.4 22,085.93- 2.8
6,370,5655.00 40.7 6,965,130.56  37.8 594,675.56- 9.3
5,293,270.00 33.8 5,877,098.60 31.9 583,828.60- 11.0
182,157.00 1.2 310,717.38 1.7 128,560.38- 70.6
1,477,290.00 9.4 1,742,418.76 9.5 265,128.76- 17.9
25,071.00 2 24,385.03 A 685.97 2.7
37,500.00 2 37,012.00 2 488.00 1.3
7,015,288.00 44.8 7,991,631.77 434 976,343.77- 13.9
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SC0320

Rocky Knoll HCC

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual

Year to Date

11/4/2025 10:44:33

Page - 2

% Variance %
Year-to-Date

168,697.00 9.8 147,908.98 71 20,788.02 123
5,183.00 3 5,254.08 3 71.08- 14
1,849.00 A 106,745.56- 5.1 108,594.56 *******
25,820.00 1.5 50,062.99 24 24,242.99- 93.9
28,385.00 1.6 47,891.08 23 19,506.08- 68.7
229,934.00 13.3 144,371.57 6.9 85,662.43 37.2

25,494.22 1.2 25,494.22-

23,5635.49 1.1 23,535.49-

1,773.91 A 1,773.91-

180.78 180.78-

23,612.06 1.1 23,612.06-

74,596.46 3.6 74,596.46-
1,693,846.00 98.3 1,884,606.48 90.2 190,760.48- 11.3

29,049.00 _ 1.7 203.677.49 9.8

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay

565000 Machinery & Equipmen
566200 Computer Equipment
560000 Capital Outlay

570000 Depreciation

572000 Building

573000 Building Improvement
574000 Improvements Non-Bld
574300 Infrastructure

575000 Machinery & Equip De
570000 Depreciation

580000 Debt Service

599001 Expense Budget Target

500000 Expense/Expenditure

600000 Other Financing Source
630000 Operat'g Transfers fr

700000 Other Financing Uses
720000 Oper'tg Transfer to O

900000 Statistical Accounts O
920000 HCC Statistical Infor

174,628.49 601.2 Current Change in Fund Balance

125

1,602,950.00 10.2 1,392,971.56 7.6 209,978.44 131
47,160.00 3 47,286.76 3 126.76- 3
16,828.00 A 71,631.25 4 54,803.25- 325.7

234,950.00 1.5 234,913.04 1.3 36.96
263,539.00 1.7 245,633.28 1.3 17,905.72 6.8
2,165,427.00 13.8 1,992,435.89 10.8 172,991.11 8.0
60,160.00 4 60,160.00 100.0
2,021.50 2,021.50-
60,160.00 4 2,021.50 58,138.50 96.6
229,447.85 1.2 229,447 .85-
234,235.28 1.3 234,235.28-
15,965.26 A 15,965.26-
1,627.02 1,627.02-
216,958.00 1.2 216,958.00-
698,233.41 3.8 698,233.41-

15,611,430.00 99.6 17,649,453.13  95.9 2,038,023.13- 13.1

57,204.00 4 756.990.46 _ 4.1 699,786.46  **rr
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE
FOR THE QUARTER ENDING 09/30/2025

\\@ VARIANCE FROM
D G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue

Rent Revenue 3,531.56 Rent revenue is below budget due to timing of receiving the lease
payments. Budgeted revenue assumed a 5% administration fee; however,
this fee was not applied to partnered entities, resulting in a variance.

Interdepartmental Revenue

Personnel Related Expenditure
Benefits 779,080.07 The variance in dental, group life, health, and workers’ compensation
expenses is primarily due to staffing vacancies across departments and

changes in employee benefit elections, resulting in lower-than-anticipated
costs.

126



Operating Expenses

Purchased Services

Fixed Charges

Variances Less Than Justification Threshold

TOTAL

2,574.65

2,097.00

(435.52)

Dental and health expenses are currently higher than budgeted, driven by
interdepartmental vacancies and shifts in elected coverage types. Similarly,
workers’ compensation costs are lower than expected due to these
vacancies.

The July rent expense was posted in the June period rather than July,
creating a timing variance in the monthly budget figures.

(283,804.35) Negative
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Employee Benefits Insurance

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:44:39

Page -

Variance
Year-to-Date

%

257,887.00 18.3 235,454.19 176 22,432.81- 87
257,887.00 18.3 235,454.19 176 22,432.81- 87
5,834.00 35,000.00 2.6 29,166.00 499.9
6,278.00 11,673.56 5,395.56 85.9
7,000.00 11,330.96 4,330.96 61.9
19,112.00 14 58,004.52 4.3 38,892.52 203.5
1,135,537.00 80.4 1,041,818.92  78.0 93,718.08- 8.3
1,135,537.00 80.4 1,041,818.92  78.0 93,718.08- 8.3
1,412,536.00 100.0 1,335,277.63 100.0 77,258.37- 5.5
1,468,685.00 104.0 1,377,760.32 103.2 90,924.68 6.2
1,468,685.00 104.0 1,377,760.32 103.2 90,924.68 6.2
3,293.00 2 3,201.00 2 92.00 2.8
6,278.00 6,045.00 233.00 3.7
9,571.00 7 9,246.00 7 325.00 3.4
1,478,256.00 104.7 1,387,006.32 103.9 91,249.68 6.2
65,720.00- _ 4.7 51,728.69- 3.9 13,991.31 _21.3

400000 Revenues
410000 Taxes

450000 Public Charges for Se
454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
462000 Rent Revenue
466000 Other Misc. Revenue
460000 Interest and Other Re

470000 Interdepartmental Rev
471000 Insurance & Employee
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
534000 Fixed Charges

535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha

570000 Depreciation

500000 Expense/Expenditure

700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance

1

2,320,976.00 17.5 2,242,946.22 18.4 78,029.78- 3.4
2,320,976.00 17.5 2,242,946.22 18.4 78,029.78- 3.4
52,500.00 35,000.00 3 17,500.00- 33.3
56,502.00 60,033.56 3,531.56 6.3
63,000.00 49,291.81 13,708.19- 21.8
172,002.00 1.3 144,325.37 1.2 27,676.63- 16.1
10,789,818.00 81.2 9,828,403.86 80.5 961,414.14- 8.9
10,789,818.00 81.2 9,828,403.86 80.5 961,414.14- 8.9
13,282,796.00 100.0 12,215,675.45 100.0 1,067,120.55- 8.0
13,226,333.00 99.6 12,447,252.93 101.9 779,080.07 5.9
13,226,333.00 99.6 12,447,252.93 101.9 779,080.07 5.9
31,177.00 2 28,602.35 2 2,574.65 8.3
56,502.00 54,405.00 2,097.00 3.7
435.52 435.52-

87,679.00 7 83,442.87 7 4,236.13 4.8
13,314,012.00 100.2 12,530,695.80 102.6 783,316.20 5.9
31,216.00- 2 315,020.35- _ 2.6 283,804.35- 909.2
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VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY
FOR THE QUARTER ENDING 09/30/2025

\\;0 VARIANCE FROM
D G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue
Other Misc. Revenue 26,000.40 Revenue recv'd from UW for fiber lease that was not budgeted for.

Interdepartmental Revenue

Personnel Related Expenditure

Operating Expenses
Purchased Services 152,433.62 Contracted Services expenses less than budgeted due to staff vacancies.
Also, software expenses less than budgeted due to timing.

Repairs and Maintenance 32,808.96 Printing expenses are showing as under budget (positive variance) because
they are being charged to equipment rental (fixed charges).

Interdepartmental Charges
Employee Related Insurance 26,106.39 Programmer Analyst & Business Analyst actual insurance costs less than
budgeted for.

Variances Less Than Justification Threshold 352,267.70

TOTAL 363,109.39 Positive
129
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Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 9/30/2025

Description

Budget
Year to Date

%

Actual
Year to Date

%

11/4/2025 10:44:51

Page -

Variance
Year-to-Date

%

1,863.04 7 1,863.04

1,863.04 7 1,863.04

25,920.00 9.2 25,920.00

25,920.00 9.2 25,920.00
252,832.00 100.0 252,995.72 901 163.72 A
252,832.00 100.0 252,995.72 901 163.72 A
252,832.00 100.0 280,778.76  100.0 27,946.76 111
56,437.00 223 63,683.17  22.7 7,246.17- 12.8
8,070.00 3.2 9,139.18 3.3 1,069.18- 13.2
64,507.00 25.5 72,822.35 25.9 8,315.35- 12.9
157,953.50 62.5 120,584.59 429 37,368.91 23.7
6,500.00 2.6 2,480.42 9 4,019.58 61.8
2,874.00 1.1 3,346.11 1.2 472.11- 16.4
3,945.00 1.6 5,889.70 21 1,944.70- 493
171,272.50 67.7 132,300.82 471 38,971.68 22.8
12,594.00 5.0 11,310.31 4.0 1,283.69 10.2

668.92 668.92-

400000 Revenues
410000 Taxes

420000 Intergovernmental Rev
430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & M;ﬁgnanc

18,239.00 .8 7,071.05 3 11,167.95- 61.2
18,239.00 .8 7,071.05 3 11,167.95- 61.2
26,000.40 1.1 26,000.40
26,000.40 1.1 26,000.40
2,275,487.00 99.2 2,246,079.03 98.5 29,407.97- 1.3
2,275,487.00 99.2 2,246,079.03 98.5 29,407.97- 1.3
2,293,726.00 100.0 2,279,150.48 100.0 14,675.52- .6
526,747.00 23.0 531,833.60 23.3 5,086.60- 1.0
75,325.00 3.3 75,976.33 3.3 651.33- 9
602,072.00 26.2 607,809.93  26.7 5,737.93- 1.0
1,421,581.50 62.0 1,269,147.88  55.7 152,433.62 10.7
76,700.00 3.3 43,891.04 1.9 32,808.96 42.8
24,765.00 1.1 46,727.91 2.1 21,962.91- 88.7
35,511.00 1.5 40,501.25 1.8 4,990.25- 141
792.58 792.58-
1,658,557.50 67.9 1,401,060.66 61.5 157,496.84 10.1
119,667.00 5.2 93,560.61 4.1 26,106.39 21.8
6,020.50 6,020.24 3 .26
300.00 80.00 220.00 733
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Variance Analysis by Compan Page -
SC0420 Y y pany 9
As of 9/30/2025
Information Technology
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
144.58 A 144.58- 553000 System Operation Cha 1,313.75 A 1,320.41 1 6.66- 5
1.67 1.67- 556000 Other Interdepartmen 15.00 14.99 .01 A
12,594.00 5.0 12,125.48 4.3 468.52 3.7 550000 Interdepartmental Cha 127,316.25 5.6 100,996.25 44 26,320.00 20.7
560000 Capital Outlay
570000 Depreciation
964.36 .3 964.36- 573000 Building Improvement 8,679.21 4 8,679.21-
16,102.39 5.7 16,102.39- 575000 Machinery & Equip De 145,212.79 6.4 145,212.79-
10,589.17 3.8 10,589.17- 577000 Other Depreciation 95,302.53 4.2 95,302.53-
27,655.92 9.8 27,655.92- 570000 Depreciation 249,194.53 10.9 249,194.53-
580000 Debt Service
599001 Expense Budget Target
248,373.50 98.2 244,904.57 87.2 3,468.93 1.4 500000 Expense/Expenditure 2,287,945.75 99.7 2,359,061.37 103.5 71,115.62- 3.1
600000 Other Financing Source
630000 Operat'g Transfers fr
700000 Other Financing Uses
720000 Oper'tg Transfer to O
724000 Oper'tg Transf to Ca 353,498.00 15.4 353,498.00 100.0
720000 Oper'tg Transfer to O 353,498.00 15.4 353,498.00 100.0
700000 Other Financing Uses 353,498.00 15.4 353,498.00 100.0
445850 1.8 35,874.19 12.8 31,415.69 704.6 Current Change in Fund Balance 347,717.75- 15.2 79,910.89- 3.5 267,806.86 77.0
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS
FOR THE QUARTER ENDING 09/30/2025

& VARIANCE
«\é G/L CATEGORY FROM BUDGET EXPLANATION OF VARIANCE
Operating Expenses
Fixed Charges 14,859.00 Insurance premiums quoted less than budgeted overall (Property
particularly) despite Liability premiums quoted more than budgeted.
Variances Less Than Justification Threshold (2.50)
TOTAL

14,856.50 Positive
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R5510512
Variance Analysis by Compan Page - 1
SC0410 y Y pany 9
As of 9/30/2025
Property/Liability Ins
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes

460000 Interest and Other Re

470000 Interdepartmental Rev

62,222.00 92.3 62,220.16  92.3 1.84- 471000 Insurance & Employee 559,984.00 92.3 5569,981.52 923 2.48-

5,210.00 7.7 5,209.34 7.7 .66- 476000 Other Interdepartmen 46,884.00 7.7 46,883.98 7.7 .02-
67,432.00 100.0 67,429.50 100.0 2.50- 470000 Interdepartmental Rev 606,868.00 100.0 606,865.50 100.0 2.50-
67,432.00 100.0 67,429.50 100.0 2.50- 400000 Revenues 606,868.00 100.0 606,865.50 100.0 2.50-

500000 Expense/Expenditure

530000 Operating Expenses
67,432.00 100.0 65,778.00 97.6 1,654.00 2.5 534000 Fixed Charges 606,868.00 100.0 592,009.00 97.6 14,859.00 24
67,432.00 100.0 65,778.00 97.6 1,654.00 2.5 530000 Operating Expenses 606,868.00 100.0 592,009.00 97.6 14,859.00 24

550000 Interdepartmental Cha
560000 Capital Outlay

570000 Depreciation
67,432.00 100.0 65,778.00 97.6 1,654.00 2.5 500000 Expense/Expenditure 606,868.00 100.0 592,009.00 97.6 14,859.00 24

600000 Other Financing Source
630000 Opt'g Transfers from

700000 Other Financing Uses
720000 Transfer to Other Fun
1.651.50 24 1.651.50 Current Change in Fund Balance 14,856.50 2.4 14,856.50
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FhTSUBFP40qACpzTp%2BcGKTcw%2FmqFhM8nl8dCgTJKWF3669KrRkIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sQgjp%2BqCh0gaglsDlFFDt8z0dAhclDqRSvZXne1LimGTqQK2MsSM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BOQl0CqyRneEUkm8hUwJQW0QtSLnCGJK4MaF5kVhV%2FQJgm29oDto=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT038KtM0%2F545QwV%2Fu4e4mBQIds2PyI9Uimn9kWBEOa%2FGfwgGbZso%2Bo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32cu88re2dCz2Y4%2B07ZEwj8fd2gbrCw4k6hvmw4BlpssIC1X99xqA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04w8keOw2nVwlIGQdPERx24o7LRFa3q8Vwpc435l5e3qm0Rr7c9aI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0d%2FUN39Rc08HyUNGo2Wdnn1LdM0tXz52b3xfDy%2BUIcUrqQ2G7TO5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rqMGtw7R%2BMI6ncApaE6tKlIAYkQIWLxBdZqq%2BWifUaMXWY%2B8L7nI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2369DxqR7hl0NdRja8TgMnMCIOcyiQQ07H5Pgnly%2F6XofNsqGxREs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HWfJ2wV4BXOYu7hZCIOtfdiC4WEamV2M9EEKUN4TVwMYVyiMnO3k=

Holdings Purchase Date  Pu

Issuer

May 30, 2024 708,803 Federal Home Loan Bank 3130AFFX0
December 26, 2024 466,911 Federal Home Loan Bank 3130AKTR7
February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8
February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7
January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7
September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9
October 26, 2021 500,000 Federal Home Loan Bank 3130APHTS
September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5
April 29, 2022 750,000 Federal Home Loan Bank 3130ARR52
March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8
March 19, 2024 1,000,000 Federal Farm Credit Bank 3130B0JA8
November 21, 2024 968,683 Federal Home Loan Bank 3130B3LR2
September 11, 2025 750,000 Federal Home Loan Bank 3130B7QY3
September 10, 2025 500,000 Federal Home Loan Bank 3130B7R63
November 21, 2024 852,300 Federal Farm Credit Bank 3133ELYY4
March 19, 2024 995,898 Federal Home Loan Mtg Co 3133EP5K7
May 30, 2024 744,683 Federal Farm Credit Bank 3133EREB3
September 12, 2025 500,000 Federal Farm Credit Bank 3133ETXP7
December 26, 2024 566,811 Federal Home Loan Bank 313381FD2
March 19, 2024 1,140,967 Federal Home Loan Mtg Co 3134A4AA2
March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1
October 10, 2024 995,000 Federal Home Loan Mtg Co 3134HAQV8
September 9, 2025 748,913 Fannie Mae 3136GARX9
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38
May 30, 2024 749,303 Federal Ag Mtg Corp 31424WHPO
September 4, 2025 500,000 Federal Ag Mtg Corp 31424WS78
July 5,2013 708,824 Government National Mtg Assoc  38378TKF6
March 13, 2013 10,000 Auburndale SD, Wi 05068PCNO
December 26, 2024 249,000 Austin Telco FCU 052392EC7
January 23, 2024 226,087 Citidel FCU 17286TAJ4
January 23, 2024 186,465 Citizens ST B 176688CT4
August 19, 2025 249,000 Connexus 20825WEE6
January 3, 2025 245,000 Cross River Bank 227563LV3
September 29, 2023 249,000 Empower CU CD 291916ABO
September 25, 2025 749,600 Federal Farm Credit Bank 3133ETXN2
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8
December 26, 2024 247,447 Morgan Stanley 61690DSV1
February 25, 2022 247,033 National Bk CD 633368FP5
March 20, 2024 249,000 Nicolet Natl Bank CD 654062LR7
January 29, 2024 249,000 Wells Fargo Bank CD 949764LK8
Various 0 USBank MM 1stAmerican
Various 184,110 LGIP - General LGIPGEN
Various 20,487,862 LGIP - County Sales Tax LGIPST
Various 1,048,947 LGIP - Conservation LGIPCONS
Various 3,137,462 LGIP - Building LGIPBLDG
Various 25,842,756 Associated Bank - MM ASBKREPO2
Various 9,376 Wisconsin Bank & Trust - MM CBTMM1
Various 10,046 Cleveland State Bank CLESTBK
Various 4,165,269 Associated Bank - Checking ASBKCHK1
TOTALS 80,563,230
Calls, Pay Downs, and Maturities
Book MV Issuer Broker
September 24, 2025 973,250 Federal Home Loan Bank MBS
September 24, 2025 730,890 Federal Home Loan Bank MBS
March 16, 2026 497,140 Federal Home Loan Bank BOKFS
September 15, 2027 747,593 Federal Home Loan Bank MBS
September 29, 2025 729,210 Federal Farm Credit Bank MBS
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Gain/Loss Sale

$26,750
$19,110
$2,860
$2,408
$20,790
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0.40% 0.40%
4.41% 4.41%

Sale Price  Type

1,000,000 Matured
750,000 Matured
500,000 Called
750,000 Called
750,000 Matured

November 16, 2028
January 29, 2027
February 24, 2028
March 30, 2026
March 30, 2028
February 17, 2026
May 26, 2026
June 26, 2026
July 28, 2028
September 20, 2027
October 14, 2026
October 26, 2026
September 30, 2026
April 29, 2027
March 17, 2026
March 13, 2029
December 12, 2031
September 26, 2031
September 3, 2030
May 13, 2030
March 13, 2026
May 9, 2028
September 15, 2032
December 10, 2027
March 15, 2031
October 15, 2025
October 10, 2029
September 10, 2030
October 29, 2025
April 26, 2029
September 4, 2029
May 20, 2043
March 1, 2026
December 30, 2026
October 23, 2026
December 31, 2025
August 19, 2027
January 3, 2029
September 29, 2028
September 15, 2032
August 17, 2026
June 21, 2027
February 25, 2027
September 8, 2028
January 29, 2027
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Market Value

743,363
482,600
724,568
740,663
483,105
740,730
741,225
633,287
725,633
477,010
487,165
486,735
489,325
748,860
497,460
1,003,580
988,401
748,988
496,965
892,520
1,002,020
764,730
498,465
580,928
1,143,020
748,965
999,290
746,693
498,580
774,818
497,995
678,297
9,970
250,701
241,737
197,422
250,519
247,298
259,236
747,128
242,182
248,045
241,602
253,158
250,494

[

184,110
20,487,862
1,048,947
3,137,462
25,842,756
9,376
10,046
4,165,269

80,591,300

Book MV

723,675
467,670
699,338
722,925
465,335
719,970
726,428
614,337
696,795
460,995
473,420
472,885
476,185
746,490
492,245
997,510
955,925
750,000
500,000
849,410
1,001,840
752,640
500,000
565,548
1,119,060
728,475
970,880
748,913
484,315
756,690
500,000
672,117
9,750
250,397
235,561
192,737
249,000
245,000
258,482
750,000
235,721
248,346
236,371
251,102
249,904

0

184,110
20,487,862
1,048,947
3,137,462
25,842,756
9,376
10,046
4,165,269

80,110,213

20,760
14,798
18,950
28,838
16,015
13,745
13,850
13,140
2,370
5215
6,070
32,476
-1,013
-3,035
43,110
180
12,090
-1,535
15,381
23,960
20,490
28,410
-2,220
14,265
18,128
-2,005
6,179
220
304
6,175
4,684
1,519
2,298
754
-2,873
6,462
-301
5,231
2,057
590

o|loloo oo oolo

481,087

Callable Call Frequency

May 9, 2028
January 29, 2027
November 24, 2025
September 30, 2025
September 30, 2025
November 17, 2025
May 26, 2026

June 26, 2026

July 28, 2026
September 20, 2027
October 14, 2025
October 26, 2025
September 30, 2025
October 29, 2025
March 17, 2026
March 13, 2026
December 1, 2031
December 26, 2025
September 9, 2026
May 1, 2030

March 13, 2026
May 9, 2028
September 15, 2026
December 10, 2027
March 15, 2031
October 15, 2025
October 10, 2025
March 10, 2026
October 29, 2025
April 26, 2029
March 4, 2026
August 20, 2043
November 9, 2025
December 1, 2026
October 23, 2026
December 31, 2025
August 19, 2027
January 3, 2029
September 29, 2028
December 15, 2025
August 17, 2026
June 21, 2027
October 25, 2025
September 8, 2028
January 29, 2027
n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Non
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly

Monthly
Annually
Non
Quarterly
Monthly
Quarterly
Quarterly
Quarterly
Annually
Non
Monthly
Annually

Non

Non

Non

Monthly

Non

Non
Quarterly
Quarterly

Semi-annually

Non

Non
Quarterly

Monthly
semi-annually

Non

Non

Non

Non

Non

Non

Monthly
Non
Non

Monthly
Non
Non

Liquid
Liquid
Liquid
Liquid
Liquid
Liquid
Liquid
Liquid
Liquid
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Sheboygan County Portfolio Summary as of September 30, 2025

Wtd Ave Tenor Wtd Ave Current Month Benchmark
Market Value

at Purch (Yrs) Seasoning (Yrs) Annualized Yield Yield

Cash Equivalents 54,885,828 n/a n/a 4.36% 4.35%
Investments 25,705,472 5.69 1.23 3.17% 2.99%
Grand Total 80,591,300 3.98% 3.92%

Cash Benchmark Yield is LGIP rate for most recent month
Investment Benchmark Yield is Dollar Weighted Average of like maturity treasury yields for each
holding

2025 Interest

2025 Interest Income

Annual Budget

$575,500

Budget to Date

$383,666

Actual to Date

$2,576,928

Variance

$2,193,262

Budgeted Yield

2.30%

$500,000
$400,000

$300,000

$200,000

$100,000

S0
Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

W Current == Prior

Budget

2025 Yield
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4.00%

3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

mmm Average Yield - Investments mm Average Yield - Cash e Benchmark Yield - Investments

«=>6=Benchmark Yield - LGIP == Budgeted Yield - Blended w1 Yr CPI *

US Treasury Yields

5.25

4.75

4.25 M

3.75

3.25
9/24 10/24 11/24 12/24 1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25

e ] MONth =] Year w5 Year w10 Year w30 Year

Source: FRED (Federal Reserve Economic Data)
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Sheboygan County Portfolio Summary as of September 30, 2025

Cash and Cash Equivalents

Investment Holdings

Firm Value % of Cash Issuer Market Value % of Portfolio
Associated Bank 30,008,026 54.7% Auburndale SD, WI 9,970 0.04%
Cleveland State Bank 10,046 0.0% Austin Telco FCU 250,701 0.98%
LGIP 24,858,380 45.3% Citidel FCU 241,737 0.94%
USBank MM - 0.0% Citizens ST B 197,422 0.77%
Wisconsin Bank & Trust - MM 9,376 0.0% Connexus 250,519 0.97%
54,885,828 100.0% Cross River Bank 247,298 0.96%
Empower CU CD 259,236 1.01%
Market Value Fannie Mae 746,693 2.90%
Federal Ag Mtg Corp 1,771,393 6.89%
Federal Farm Credit Bank 3,906,423 15.20%
Federal Home Loan Bank 12,017,008 46.75%
Federal Home Loan Mtg Co 3,893,295 15.15%
Government National Mtg Assoc 678,297 2.64%
Jpmorgan Chase CD 242,182 0.94%
Morgan Stanley 248,045 0.96%
National Bk CD 241,602 0.94%
Nicolet Natl Bank CD 253,158 0.98%
Wells Fargo Bank CD 250,494 0.97%
25,705,472 100.00%

m Cash Equivalents

® |Investments

AAA, 76.93%

Credit Risk - Investments

Federal
Agency
Bond/Note
Al, 0.00% 90%
AA-, 0.04%

Aal, 12.60%

Sector Allocation - Investments

0%

. 10%
Municipal

Certificate of
Deposit

Maturity Distribution - Investments

Current Maturities = $10.0M
Final maturities = $673k in 2043
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Tenor at Purchase - Investments

Current Maturities = $10.0M
Final maturities = $673k in 2043

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

I .

o<1

1>3 3>5 5>7

7>10 10+

136

Page 3 0f 3



	2 10-30-25 Finance Special Meeting Minutes.pdf
	SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 

	5.5 Vacant Position Request Office Coordinator.pdf
	Finance - Office Coordinator VPR

	6 FC - Financial Overview - 09-2025.pdf
	Slide 1: Financial Overview
	Slide 2: Budget Variance Summary Year to Date September 30, 2025
	Slide 3: Department Budget Variance Summary Year to Date September 30, 2025
	Slide 4: General Fund (Budget to Actual) Year to Date September 30, 2025
	Slide 5: General Fund (Variance Change) Year to Date September 30, 2025
	Slide 6: General Fund – Department Analysis  Year to Date September 30, 2025
	Slide 7: General Fund – Sheriff’s Department OT As of September 30, 2025
	Slide 8: General Fund – Sheriff’s Department As of September 30, 2025
	Slide 9: General Fund – Sheriff’s Department As of September 30, 2025 (13 Month History) 
	Slide 10: General Fund – Sheriff’s Department As of September 30, 2025 (13 Month History)
	Slide 11: General Fund – Sheriff’s Department As of September 30, 2025
	Slide 12: General Fund – Sheriff’s Department As of September 30, 2025
	Slide 13: General Fund – Sheriff’s Department As of September 30, 2025 (13 Month History)
	Slide 14: Special Revenue Fund  (Budget to Actual) Year to Date September 30, 2025
	Slide 15: Special Revenue Fund (Variance Change)  Year to Date September 30, 2025
	Slide 16: Special Revenue Fund – Department Analysis  Year to Date September 30, 2025
	Slide 17: Enterprise Fund – Highway (Budget to Actual) Year to Date September 30, 2025
	Slide 18: Enterprise Fund – Highway (Variance Change)  Year to Date September 30, 2025
	Slide 19: Enterprise Fund – Lake Breeze Aviation (Budget to Actual) Year to Date September 30, 2025
	Slide 20: Enterprise Fund – Lake Breeze Aviation (Variance Change)  Year to Date September 30, 2025
	Slide 21: Enterprise Fund – Rocky Knoll (Budget to Actual) Year to Date September 30, 2025
	Slide 22: Enterprise Fund – Rocky Knoll (Variance Change)  Year to Date September 30, 2025
	Slide 23: Enterprise Fund – Department Analysis  Year to Date September 30, 2025
	Slide 24: Rocky Knoll (Budget to Actual Census) September 30, 2025 (13 Month History)
	Slide 25: Internal Services (Budget to Actual) Year to Date September 30, 2025
	Slide 26: Internal Services (Variance Change)  Year to Date September 30, 2025
	Slide 27: Internal Service Fund – Department Analysis  Year to Date September 30, 2025
	Slide 28: Transportation Fund (Budget to Actual) Year to Date September 30, 2025
	Slide 29: Transportation Fund (Variance Change)  Year to Date September 30, 2025
	Slide 30: Transportation Fund  (Actual County Sales Tax Received by Month)
	Slide 31: Questions…

	7 Quarter 3 Variance Report - Final.pdf
	Airport
	Building Services
	Clerk of Courts
	Corporation Counsel
	County Administrator
	County Board
	County Clerk
	Court Commissioner
	District Attorney
	Finance
	Human Resources
	Medical Examiner
	Non Departmental
	Planning and Conservation
	Register of Deeds
	Sheriff
	Treasurer
	UW Extension
	UWGB Sheboygan Campus
	Veterans Commission
	Veterans Services
	xx Health and Human Services
	yy Highway
	yy Lake Breeze Aviation
	yy Rocky Knoll
	zz Employee Benefits
	zz Information Technology
	zz Property liability




